Annual Reports of the
Selectmen,Tr easuter, Town Clerk and Tax Collector

of the

TOWN OF
WARNER, NEW HAMPSHIRE
Togetherwith the reports of the
Warner Village Water District, Vital Statistics, Etc.

FOR FISCAL YEAR ENDING
DECEMBER 31, 2018

Population (2017 CENSUS)........uvvervrrrrrrrinerreereeereeeeeeeeeeeeeens 2,912
Number of Registerédoters..............cceeeveeiiiei e, 2,239

Please bring this eport with you to the Town Meeting
on Saturday, March 16, 2019 at 9:00 am

Our website is: http://warnernh.us/
Dan \Watts - Vébmaster




Warner Service Directory

ALL EMERGENCIES: DIAL 911
After calling for emegency help, please turn on all outside lights both during the day
and at night to aid in locating your residence. If possible, have someone outdoors to
meet the responding units.

FIRE DEFARTMENT, 27 East Main §(non-emeagency) ............ 456-2122
POLICE SRATION, 180West Main & (non-emegency)............... 456-3433

Town Hall Offices - 5 East Main &
Monday WednesdayThursday 8:00 a.m. - 3:00 p.m.
Tuesday 8:00 a.m. - 4:00 p.m.

Town Clerk’s Office Hours
Monday WednesdayThursday 8:00 a.m. - 3:00 p.m.
Tuesday 8:00 a.m. - 6:00 p.m.
Last Saturday of each month 9:00 am to 12 noon
(Unless it falls on a Holiday weedend)
Phone: 456-2298 Fax: 456-2297
Selectmen meet every two weeks on a rotating schedtilgesfiay nights at 6:00
p.m. See posted meeting schedules for dates on the website @amsmh.us

Selectmers Secretary ext. 1 selectboard@warnah.us
TownAdministrator ext. 2 administrator@warnerh.us
Assessing Clerk ext. 3 assess@warneh.us

Tax Collector ext. 4 tax@warnenh.us

Town Clerk ext. 5&6 townclerk@warnenh.us
Land Use ext. 7 landuse@warnerh.us
Bookkeeper ext. 8 finance@warnenh.us

Pillsbury Free Library - 18 E. Main Sreet - 456-2289
Monday &Wednesday 1:00 p.m. —5:00 p.m.
Tuesday &Thursday 9:00 a.m - noon & 1:00 p.m. - 8:00 p.m
Saturday 9:00 a.m. - 2:00 p.m.

Transfer Sation - 188 Route 103Nest - 456-3303
Saturday & Sunday 8:00 a.m. — 4:00 p.m.
Tuesday noon - 4:00 p.m. ®hursday noon - 7:00 p.m.

Building Inspector T0m Baye.........ccceveviiiiiiieiiiiieee e 848-5750
Forest FiraVarden - Paul Raymond............ccccevveiiiieieeiiiinenen, 608-9606
Highway Department - 190/est Route 103...........ccoccvvveeininnenn. 456-3366
Welfare OFiCE ....ooiiiiiiiee e 456-2298 ext.1

Applications are available at the Selectnsenffice during regular business hours
and on th&own’s website.

WOOM BANK......coiiiiiiiiiiiiie e 456-2298 ext. 1
or email selectboard @warnehn.us
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Dedication

David from Ohio met Linda from Massachusetts at G&lsstern Reserve in Cleve-
land as undgraduates. David earned a B¥Architecture and Linda a B Interior
Design. Over a number of years they lived in such places asrbigwCity, (David
earning a graduate degree in city planning at Columbia University), Hawaii and the
Pacific Island ofvap, working fo'VISTA and the US Government. David and Linda
eventually landed in New Hampshire, settling\farner in 1975 when David went to
work for the $ate of New Hampshire at thefi@e of Sate Planning. David and Linda
raised two children iWarner Nathan and Laura and now have four grandchildren,
Hazel,Wilca, Kaia and Duncan,

Because of their strong commitment to volunteer wdf&;ner has been fortunate to
have the Hartmans as residents. In the early years of their resiDenayand Linda
designed and help build the space in the Old Graded School for the cooperative kin-
demgartenThey were very active in the kindgrten programs and latén the PD at
Simonds Elementary School, including helping with the building of the playground
structure that is still enjoyed by the children taday

David and Linda also helped with the summer productions of the Kgaiidaeatre

Co. during the 1988, taking on key roles in set and costume design as well as public-
ity. They both were active volunteers in 4-H, with Linda teaching basket making in 4-
H and Simonds Elementarnyinda was also 4-H project leader for cooking.

Linda is a respected juried member of the League of NH Craftsmen in baSketry

has given basket making demonstrations at the Sunapee craft fair and Muster Field
Farm days in Sutton. She has also been involved with the Kgaidauntain Indian
Museum as a volunteer and contributing on interior decoration projects

In 1989, Dave spearheaded Warner recycling program and the establishment of the
Towns transfer station. In 1990 David becaieners representative on the Concord
Regional SolidVaste Commission and still holds that position todesom 1993 to
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Dedication (cont.)

1998, David was a Commissioner of iarnerVillage Water District and from 2005

to 2016 David served as a Selectman. David also served on the Board of Directors for
the Warner Fall Foliage Festival for six years and Festival Chairman for two of the
Festivals.Anyone who has been involved in the Fall Foliage Festival will appreciate
the tremendous amount of time anfbgfthat is needed in this role for the Festival to

be successful.

Linda and Dave have contributed a considerable amount of volunteer hours to the
Warner Historical Society documenting and researching stone structures, cellar holes
and other stone artifacts @arners history and contributing their expertise in the
restoration of the Upton Chandler House which serves as the Sstiistgrical mu-

seum. Linda worked on tiWgarner Historical Resource Inventotlgat photographed

and documented all the houseS\arner and still helps with theory Hill Authors’

Series each summer

In 2013, David and Linda Hartman were presented the Community SAward by
theWarner Mens$ Club for their all their volunteer hours and accomplishments for the
Town.

In their spare time, Dave and Linda are both avid gardeners and are active members of
the local beekeepers communitgaintaining a number of bee hives and selling the
honey they producé&hey are both avid Nnordic skiers and belong toritad Snails
snowmobile club, helping with trail maintenance in thfesefison.

For over 40 years, both Linda and David have seWarher in many volunteer ca-
pacities that speak to their love of their town and their dedication to public service.
They exemplify the ideal of community spirit that makWésrner a wonderful place to

live and raise a familfftheWarner Board of Selectmen are proud to dedicate the 2018
WarnerTown Report to David and Linda in recognition of their many years of devoted
service and leadership for tliewn of Warner
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Elected ®wn Officers

Selectmen

John Dabuliewicz

Kimberley Edemann€hairman
Clyde Carson

Moderator
Raymond Martin
Assistant Moderator
Vacant

Town Treasuter

Ginger Marsh

Deputy Town Tr easuter (Appointed)
Ray Martin

Town Clerk

JudithA. Newman - Rogers (Resigned)
Michele Courser

Deputy Town Clerk (Appointed)

Kelly Henley

Tax Collector

Marianne Howlett

Deputy Tax Collector (Appointed)
Janice Cutting

Supervisors of the Checklist
Christine J. PerkinsChairman
Kathy Carson

Melissa $ Pierre

Almoners of the Foster & Currier Funds
Darryl Parker

Penny Sue Courser

Jere Henley

Trustees ofTrust Funds
DaleTrombley (Resigned)

Mike Ayotee

Nancy Bassett

David Karrick, Jr

JohnWarner -Treasuer (Resigned)

Term
2019
2020
2021

2020

2021

2021

2021
2019

2019

2021

2020

2020
2022
2024

2019
2020
2021

2019
2019
2019
2020
2021

Warner Representatives toKearsarge Regional School District

Faith Minton
Ken Bartholomew

2020
2021



Elected dwn Officers

Term
Warner Representatives to the KRSD Municipal Budget Committee
PeterAnderson 2019
Jonathan Sevigny 2020
Chandler Reservation Committee
Allison P. Mock 2019
Stephen Hall 2020
Jonathan France 2021
Gerald B. Courser 2022
Budget Committee
Michael Cutting -Chairman 2019
Jonathan K. Lord (Resigned) 2019
John Leavitt 2019
David Minton 2020
Martha Bodnarik 2020
Alfred Hanson 2021
Martha Mical -Vice Chair 2021
Ray Martin -Warner Mllage Water District Repesentative
John Dabuliewicz Selectmes’Repesentative
Trustees ofTown Cemeteries
Donald H.Wheeler 2019
Mary E. Cogswell 2019
Kennethw. Cogswell 2020
Gerald B. CourserChair 2021
Penny Sue Courser 2021
Trustees of the Pillsbuy Free Library
MichelleAllen 2019
Kathy Carson Mce Chair 2019
Anatasia GlavasAssistant feasuer 2019
Judy Pellettieri 2020
David Bates Recoding Secetary 2020
Ralph ParsonsTreasuer 2020
Michael Simon Chair 2021
Rhonda & James 2021
James Zablocki 2021
Alternate Librar y Trustees
Mary Pelkey 2019

Librarian (Appointed)
Nancy Ladd



Appointed dwn Officers

Term
Health Officer
PeteWyman 2019
Overseerof Public Welfare
Jim Bingham -TownAdministrator
Planning Board
Donald Hall 2019
Benjamin Inman 2019
Clyde Carson Selectmes’Ex-officio 2019
Ben Frost -Chair 2020
BarbaraAnnis -Vice Chair(Deceased) 2020
James Gdifiey 2020
PeterAnderson 2021
John Dabuliewicz Selectmes’Alternate 2019
Planning Board Alternates
Vacant 2019
Vacant 2020
Vacant 2021
Zoning Board of Adjustment
Howard Kirchner 2019
Samuel Bower 2019
Janice Loz Chair 2020
Barbara Marty 2020
Beverly Howe 2021
Zoning Board of Adjustment Alternates
Vacant 2019
Elizabeth Labbe 2020
Harry Siedel 2021



Appointed dwn Officers

Conservation Commission
DougAllen

ScottWarren

Alice Chamberlain

Susan von Ottengen
Nancy Martin -Chair
MichaelAmaral

Russ & Pierre (Resigned)
Vacant

Conservation CommissiorAlternates
ScottWarren

Phil Sockwell

Ken Cogswell

Highway Safety CommissionBy Position)
Tim Allen - Director of PublidNorks
Edward PRaymond - Fire Chief

William E. Chandler - Police Chief
Edward FMical - Emegency Management

Kimberley Edelmann — SelectmsrRepresentative

Emergency Management

Edward FMical - Director

Emergency Management Deputy Diector
Ron Piroso

Building Inspector
Tom Baye

Compliance Officer
PeteWyman

Central NH Regional Planning Repesentatives
Ken Milender
Vacant

Central NH Regional Planning Commission
Transportatioin Advisory

Committee (TAC)

BarbaraAnnis (Deceased)

Tim Blagden
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Term

2019
2019
2019
2019
2020
2021

2021
2019

2020
2020

2020

2021

2019

2020

No Term
No Term



Appointed dwn Officers

Concord Regional SolidWaste Repesentative
David E. Hartman
Tim Allen (Alternate)

Parks and Receation Commission

Apryl Blood

Tim Blagden

Kelly Henley

Griffin Manning

MarkAllen

Scott Blasingame

Kimberley Edelmann Selectmes’Repesentative

Chief Forest Fire Warden
Paul Raymond

Deputy Wardens
Charles “Pooch” Baker
Stephenw. Hall

Daniel Fisher
Jonathan France
SearnlToomey

Ed Raymond

Ernie Nichols

Ronald Piroso

Kalvin Rogers

(P) -Able to write burn permits

Term

2021
2021

2019
2020
2020
2021
2021
2022

(P) 608-9606

(P) 456-3837
(P) 456-3357
(P) 456-3208
(P) 456-2883
(P) 456-3020
(P) 456-3770
(P) 456-3266

Warner Sate Repesentatives

District 07
Clyde Carson

33 Kearsage Mt. Road

Warner NH 03278

District 25
David Karrick
PO Box 328
Warner NH 03278
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Board of Selectmen Special Committees

Energy Committee
Sue Hemingway - 2019

Peter Ladd - 2019
Darren Blood - 2020

Bill Balsam - 2020

lan Pahl - 2021
Harry Seidel - 2021
Clyde Carson Selectmes’Repesentative

Road Committee
Clyde Carson Selectman
Alfred Hanson Budget Committee Reggentative
Vacant Planning Boad Repesentative
Tim Allen - Director of Public Wrks

Economic DevelopmenAdvisory Committee
CharlieAlbano - 2019Chair
Emma Bates - 2019
Sarah Hansen - 2019
Joe Mendola - 2019
Matt Moran - 2020
Neil Nevins - 2020
Adam Bates - 2020
William Minsinger - 2020
PeterAnderson - 2021 (Resigned)
Krystin Watts - 2021
Marc Violette - 2021 (Resigned)
Nancy Martin - 2021
Bret Ingold - 2022
Mark Govoni - 2022
Clyde Carson - SelectmerRepresentative
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2018 - 2019 Operating Budget

Item Approp. Spent BOS BC Diff. %
2018 2018 2019 2019

Selectman's Off. 146,008 143,658 144,839 144,839 (},16P%
Elections 5,017 3,868 2,747 2,747 (2,270) -8
Finance 58,853 62,741 72,881 72,881 14,028 |
Tax Collector 49,260 48,344 53,881 53,881 4,621
Treasurer 5,000 5,000 5,000 5,000 0 |
Town Clerk 85,497 84,412 74,799 74,799 (10,698) -1
T T Funds 550 550 550 550 0 0
Assessing 57,265 43,171 38,220 38,220 (19,045) +
Legal 10,700 6,613 12,000 12,000 1,300 1
Benefits 174205 152,835 176,275 176,275 2,070
Land Use 26,754 31,629 34,162 34,162 7,408 L
Gov. Bldgs. 35,148 41,458 39,895 39,805 4,747 1
Cemeteries 24,700 26,660 23,200 23,200 (1,500)
Insurance 88,342 88,314 79,694 79,694 (8,648) +
Cen. NH Plan. 3,321 3,321 3,319 3,319 @2 |
Comm. Action 17,500 17,500 17,500 17,500 0o |l
Donations 1 @ il 1 D 0%
Police Dept. 513,404 486,660 528,580 528|580 15,176
Ambulance 77,000 75,701 77,000 77,000 0
Fire Dept. 165,996 162,887 171,346 171,346 5350
Building 4,900 4,166 4,700 4,700 (200) -4
Emerg. Mang. 7,901 7,095 9,101 9,101 1,200 1
Highway Dept. 1,024,810 956,154 1,049,831 1,049,931 125, 29
Street Lighting 11,500 10,981 11,500 11,500 0
Transfer Station 228,580 225,083 239,860 239,360 10,7894
Health/Welfare 21,863 13,307 17,363 17,363 (4,500) <
Parks & Rec. 33,753 33,596 36,053 36,053 2,800
Library 189,125 189,122 190,246 190,246 1,121
Memorial Day 1,500 1,500 1,500 1,500 0 ¢
Con. Comm. 873 588 1,038 1,038 165 1t
Bond Prin. FS 0 0 43,496 43,496 43,496 10
Bond Interest FS 0 0 120,895 120,895 120,895 1(
Bond Prin. SA 18,621 13,822 18,775 18,775 154
Bond Interest SA 4,830 4,865 4,552 4,552 (278) -
Pumper Prin. 24,142 25,000 26,811 26,811 2,669
Pumper Int. 8,114 7,255 5,445 5445 (2,669) -4
Hop. Land 6,000 5,136 6,000 6,000 0 (
Total 3,131,033 2,982,992 3,342,655 3,342,655 211/626%
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2018 - 2019 Capital Budget

Capital Reserves “6F0 | [75118 by BOS. At # Recomid| Taxes
Property Reval. 20,000 92,833 20,0004 20,000, 20,000
Police Vehicles 25,000 26,780 20,0007 20,000, 20,000
Town Records 15,000 25,055 15,0003 15,000, 15,000
Town Hall Improv. 0 20,177 100,00015 | 100,000 100,000
FD Vehicles 50,000 444,019 100,0008 100,000 100,000
FD equipment 5,000 28,184 5,0009 5,000 5,00(
Road Const. 140,000 350,047 153,0000 | 153,000 153,000
Highway Equip. 90,000 210,484 125,001 | 125,000 125,000
Bridges 20,00( 101,904  50,00012 50,000, 50,000
DPW Fac. Impr. 160,000 190,084 - -

Sidewalk

Repair /Grant 5,011 -

Dry Hydrants - 17,164 E -

TS Equip. 10,000 15,333  25,00018 25,0000 25,000
Library Bldg. 4,000 4,659 10,00014 10,000, 10,000
GIS system @ 0 11,10017 11,100, 11,100
CRF Sub-total 539,000 1,531,733 634,100 634,100 @80
Cont. Fund 10,000 - 10,006 10,000

Emp. Expend.

Health Trust 4,000 5,322 4,000 5 4,000 4,000
Riverbend - - 2006 200 200
TOTAL: 553,000 - 648,300 648,300 638,3(
Unassigned Fund

Balance Applied (60,000 - (10,000) (10,000) -
Amount needed

from taxation: 493,000 - 638,300 638,300 638,3(
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2018 - 2019 Soges of Revenue

2018 2019

Revenue Source Estimated | 2018 Final Estimated
TAXES
Land Use Change Tax - -
Resident Tax 1 - -
Timber Tax ( Yield Tax) 23,631 23,631 23,(
Payment in Lieu of Taxes 15,200 15,179 15
Excavation Tax 239 239 2!
Other Taxes
Inventory Penalties
Interest & Penalties on Del. Taxes 40,000 44,565 42,00(
LICENSES, PERMITS & FEES
Business Licenses & Permits 50 50 5(
Motor Vehicle Permit Fees 512,000 545,255 530,000
Building Permits 6,000 6,707 6,300
Other Licenses Permits & Fees 2,300 4,093 2,30(
FROM STATE
Federal Grants/Reimb. 10,014 -
Shared Revenue - -
Meals & Rooms Tax Distribution 147,879 71879 148,000
Highway Block Grant 132,272 132,196 132,000
Water Pollution Grant
Housing & Community Development 43,270 43,270
State & Federal Forest Land Reimb. 2,610 2,610 2,60(
Flood Control Reimbursement
Other State & Fed. Grants & Revenue 95,800 88,338
CHARGES FOR SERVICES
Income from Departments 69,787 77,780 72,000
MISCELLANEOUS REVENUES
Sale of Municipal Property 1,200 2,500 2,50C
Interest on Investments 4,500 Q9,1 8,00¢
Other 76,000 78,331 70,0
Capital Reserve Funds 115 115 115
Trust Fund Income 1,000 3,622 3,500
Revenue -Long Term bonds, borrowing  2,500,00(60@,000
Amount voted from Fund Balance 260,000 0,260
Less Fund Balance to Reduce Taxes
Totals 3,933,853 3,996,487 1,057,6(
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Selectmes’and ®wn Administrators Repot

Construction ofVarnets new fire station at 148/est Main $eet certainly was the

most visible project of the yea&rongly supported by the taxpayers\darner this
achievement was only possible thanks to many dedicated residents who donated their
time and efbrt over the past several yeal®arnets Fire & Rescue Department appre-
ciates everyone’'show of supporfThough much time has been spent in meetings with
theArchitect and North Branch Construction insuring that deadlines, contract require-
ments and goals were being met, which is discussed further in a separate report, it
certainly was not the only project that the Board andithministration initiated and
worked on this year

Compensation $udy: In 2017 thefTown engaged a Human Resources Consultant,
Thornton &Associates of Scarborough Maine, to condudlasge Survey and Com-
pensation gidy on theTown s behalf. ThorntonAssociates was chosen as the Con-
sultant because of its extensive experience in this type of work, both for New Hamp-
shire and other New England municipalities. Selectman John Dabuliewicz provides a
separate update on the study and the Boasgrogress in reviewing the findings and
implementing the recommendations as part of the Selectmeport.

Divesting of Town Properties: In 2017 the SelectmenOfice with assistance from
theAssessing Gice compiled an inventory of all town owned properties and identify-
ing properties that were potentially marketabléhe goal was to sell non-essential
parcels to get them back into private ownership and on the tax rolls. Following the
State RSAs for selling tax deeded properties, the Board of Selectmen approved the
sale of two quite small, non-conforming lots acquired through non-payment of taxes.
The town collected $2,800 in revenue, transferred these parcels to the abutting prop-
erty owners who purchased them and will now collect property tax on these parcels.
The Selectmen are planning for further sales in 2019.

Town Buildings: The cleaning and restoration of the exterior brick siding aldian

Hall was completed in October with damaged bricks replaced and re-grouted as war
ranted. A special fire suppression system was installed for the kitchen stove at the
town hall per the Fire Marshall s requirements and quotes for design and installation
of a full building fire suppression system for ffimvn Hall have been received from
qualified vendors, with installation of the system planned for 2019.

Day to Day Operations: On a daily basis the Selectm&pfice serves the public on
a range of requests and issues from answering questions on building permits, com-
plaints about junk in their neighbors’ yard to responding to requests for information or
town services and applications for town assistance in a confidential mameead-
ministration handles legal matters, contracts, purchase and service agreements, per
sonnel issues, filling department and committee vacancies, as chosen by the Select-
men, provides support to department heads and committee and board chairs, schedules
and posts meetings, public hearings and draft agendas, oversees the financial manage-
ment of the town and contributes to the Board of Selecsmaojects and strategic
planning.
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Update on the Wner Compensationt&ly

In 2017 theTown engaged a Human Resources Consulfdatnton &Associates of
Scarborough Maine, to condudiMage Survey and Compensatidad on theTown’s
behalf. Thorntons overview in its September 2017 “Project Report” summarizes the
engagement as follows:

“To assist th&own of Warner with the project, the Board of Selectmen engaged an
impartial independent third partyhornton andAssociates of Scarborough, Maine.
Their involvement ensured that the end results were unbiased and free of outside influ-
ences” (Project Report, p. 5).

Itis important to note here that this impartial Consultant was hired to remove from the
process, to the greatest extent possible,gesaof bias or favoritism by the Select
Board in deciding on compensation changésese concerns are particularlyfidifilt

to avoid in a small town liké&varner where most folks are acquainted.

As recommended by the Consultant, the Board adopted the following guidelines for
compensation to undgrd the efort in the future:

“TheWarner Select Board seeksrixruit and maintain qualified, experienced em-
ployees to manage and provide essential public services to the citizens of oiotown.
achieve this result the Select Board is committed to regular periodic review and revi-
sion of the employee total compensation stratedych includesTransactional re-
wards (paybenefits) and Relationship rewardsgifing and Development, work-life
programs).

To meet this goal the Select Board will strive, within the constraints of the budget

process, to:

¢ Fairly evaluate the present and future human resource requirements for town de
partments to provide continued smooth functioning, and responsiveness to the
needs of citizens.

*  ThorntonAssociates was chosen as the Consultant because of its exinsive
perience in this type of work, both for New Hampshire and other New England
municipalities.

* Endeavor to provide a fair total compensation package, including wages, ben
efits, professional / job development and training, and other employee related
expenses.

*  Work toward a compensation package that is attractive to town employees and
job candidates and competitive within the regional public-sector job maHeet.
Select Board objective is to bring the overall wages of full time and regular part
time employees toward the mid-range of the wage range for comparable posi
tions in other municipalities iWarner's job market area.
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Update on the Wner Compensationt&ly (cont.)

* Seek to maintain internal equity in job classifications by utilizing an objective
job assessment/evaluation system that enables management to equitably deter
mine appropriate grade assignments to current and future job descriptions.”
(Adopted October 2018)

In order to explain how the Consultant approached the work it is useful to consider the
process used, described as follows in the Project Report.

“Pr oject Orientation:

Process:

The Consultant attended meetings with the SelectmemamaAdministrator to dis-

cuss the studg’objectives, along with the strengths and weaknesses of the current
compensation management systéie Consultant requested and received documen-
tation about current compensation and classification programs, discussed these sys-
tems, and developed an understanding of concerns to be addressed.

The Consultant prepared and provided the Selectmehoavr@dAdministrator with an

initial draft of peer communities who would be invited to participate in the survey
After considering their feedback we presented a final list of those employers which
best represented tAewn’s labor recruitment market.

Job Audit and Job Description Development, Position Evaluation and Internal

Equity Review:
Process:

Thornton and\ssociates evaluated tiiewn’s classifications in order to ensure posi-
tions were assigned to an appropriate pay range.

Information about those jobs that have changed since the last study was collected
through a Position Description Questionnaire (PDQ).

The PDQasked employees to detail specifics about their job and provide written com-
ments about their tasks in each area measured. Based on this information, each job
class was evaluated by a unique Job Evaluation Sy$tesrevaluation from this sys-

tem resulted in a quantitative score for each job and established the relative ranking of
positions within the compensation system.

These questionnaires, along with existing job documentation provided to us by the
Town were the basis for establishing the new job descriptions.

External Market Survey and Wage $ructur e Analysis:
Process

The Town employs a wide range of jobs that contain a mix of work responsibilities
found in both the public and private sectdrse market salary survey reflected the
variety of duties and responsibilities in whi€bwn employees engagéhe market
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Update on the Wner Compensationt&ly (cont.)

salary survey is one of the key components of a classification and compensatipn study
as well as one of the morefitiult and sensitive activities in the study process.

The proposed salary ranges for the pay plan are the result of both job analysis and a
market survey of tget oganizations.

The job classes included as benchmarks in the survey were clearly and concisely de-
scribedAll classes had a clear and identifiable relationship to dibvwn classes and
were representative of the various functional areas within the various work areas/units.

The data from the survey was used to assist with the classification of the various jobs
within the pay structure. It is important to note, howetreat the market study simply
serves as an indicator of market trends and, consequiiglinternal job analysis is

the most critical element in determining pay grade assignment.” (Project Report, pp 5-
6)

Subsequent to completion of the foregoing tasks, and the delivery of the Project Re-
port, the Board of Selectmen held numerous work sessions over the ensuiplgigear
Unfortunately the magnitude of the task and the press of ongoing business did not
allow for any earlier steps to implement recommendations from the Project Report.

The Consultant reviewed the completed PDQs and met with each emflogegon-
sultant then developed new job descriptions, which were reviewed byféotedf
employees and department heads with some changes reJuiésg.have been adopted

by the Board. Using these new job descriptions, the Consultant then applied the clas-
sification system proposed in the Project Report to determine the placement of each
job within the new classification systeffhis system considers 10 factors used to
determine a score (See pp. 48-49 of Project Report for explanation of the factors),
which then determines that job classificat®oplacement within the wage structure.
And remember that placement is based entirely on the job duties and responsibilities.
It is not influenced by who holds any job.

Please note that thWWage $udy requested each of the 13 municipalities surveyed to
compare their comparable positismesponsibilities to a summary job descriptor of
Warners positions, provided by the Consultant, reflecting the Weasner job de-
scriptorsThe results of the survey then matchéaners individual positions against

all the other surveyed jobs of like kintghis resulted in a job match showing how
many of the other survey respondents’ comparable jobs were less than, equal to, or
greater than the responsibilities of the IWarner job descriptorsThis step is in-
cluded in columns 3, 4 and 5 of the survey definitions on page 40 of the Project Re-
port. For example, thEownAdministrators job descriptor was equal to the responsi-
bilities in 7 of the 1 responding municipalities, while 4 of them reported responsibili-
ties greater thawarnets Administrator (See p. 41 of Project Report)
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Update on the Wner Compensationt&ly (cont.)

The Consultans “Proposed Pay Scale” (hereinafter “matrix”; found on page 24 of the
Project Report) retained the 20 gradestiep matrix in use by the town in recent years.

It is critical to note here that the scale proposed by the Consultant included a 3% cost
of living adjustment which the Consultant assumed would be provided in 2Z0i#8.
Consultant made this assumption on its own, since the Board never directed use of a
3% COLA.

Nevertheless, the Board accepted the parameters of that adjustment, while developing
a slightly diferent matrix.The adopted matrix closely follows the maximums and
minimums of the consultastproposed pay scale but includes 24 steps instedd of 1
while retaining the 20 grades in the Consulsptoposal.The Board sought to keep

faith with the Consultarg’proposed scale because it was based on the outcome of the
internal equity review as well as the wage study of municipalities in the nearby public
sector job market.

This minor alteration of the matrix by the Board was informed by the results of the
prior pay scale adopted in 2009, which included a 5%rifitial between the steps.
This 2018 increase ithe number of steps per grade was designed to reduce the per
centage gap between stepke prior scale was deemed unworkable by a prior Board
because of economic conditions at the time, which negatividgtadl all kinds of
budgets, both public and privalighe current Board instead decided on a 2%eckh-

tial between steps.

Following adoption of the new wage scale, the Board directed that all employees have
their currentgrade/step mapped to the closest grade/step in the new ratsxe-

sulted for the most part in widely varying impacts on employee wages. Howesss
outcomes were driven by the decision to basically implement the Consutergm-
mended pay scale developed to impré¥gnets internal equity and competitiveness
with nearby municipalitiesThe new wage scale was then approved by the Board and
took efect in December 2018he cost of this action was $4,336.33 from the 2018
operating budget, which is well within the bottom line of the budgetnanagers of

that bottom line, it is within the authority of the Select Board to determine when to
change the tows’wage structure. Considering how long the tewamployees have
waited since the Project Report came out the decision to adopt the new pay scale was
reasonable.

The Board has also preliminarily discussed whether to implement annual longevity or
merit bonuses, but that remains a topic for future discusghsnsf. the end of 2018,

there is still more work to be done to consider the many recommendations of the Con-
sultant.Total compensation designed to attract and retain quality employees remains
an ongoing challenge.

Respectfully submitted,
Kimberley Edelmann, John Dabuliewicz, Clyde Carson
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Warner's New Fie Sation

At the 2018Town Meeting, citizens voted to raise and appropriate $2,750,000 for the
construction of a new fire statiofhe initial plan was to get $2,500,000 of that funding
via the NH Municipal Bond Banlt Town Meeting, a modification to thticle was

made by the voters, one which put a limit on the interest rate for any funding received.
Based on that, the Bordtorney was not comfortable with recommendiligrner for

a NHMBB bond. Instead, he recommended thafTthen pursue a bank loan. Sugar
River Bank providedVarner with that loan at 3.875%hank you, SRB!

While planning meetings were already undentiag oficial groundbreaking ceremony

at 148West Main $reet took place on May 9, 2018, long after the home on the site had
been relocated to KeargarMountain Roadlhe undeground water retention system
was in by mid-May and work on the foundation of the building soon followed. Con-
struction of the exterior walls, made of Insulated Concrete Forms, began in early June,
showing the outline of the new facilitgy the middle of Julywork on the roofs began

and the building truly began to take shape. Once the walls and roofs of the building
were in place, construction activity was primarily indodrse radiant floor heating
system was installed in the apparatus Baymbing, heating, cooling, electrical wiring,
communication lines, and a sprinkler system were installed. Meanwhile, the external
siding and trims were completed, finishing touches that make the fire station more at-
tractive and help it fit into the neighborhoddhe site also received final paving and
concrete sidewalks.

By the end of the yeait was time to lay the quartz flooring and carpeting in the admin-
istrative area, put down epoxy floor finishes in the bathrooms, complete details in the
Emegency Operations Center and kitchen areas, and paint the walls throughout the
facility. That work took the building from feeling like a construction site to feeling more
like the new home diVarner Fire & Rescue.

Thanks to Ed Mical, our Emgency Management Directdarner received $85,773
via an Emegency Management Performance Grahe grant was matched by ff@vn's
investment in the building.he money was used to purchase furniture and equipment
for the Emegency Operations Center

On February 12, 2019, nine months and three days after groundbreaking, the Certificate
of Occupancy was issued. Befdimvn Meeting 2019Varner's Fire & Rescue Depart-

ment and Emgency Management Department will have moved into their brand new
facility. That's all thanks to the citizensWwhrner who were involved in years of discus-
sions and work to get to that point and most especially to the taxpay&asrar who

are supporting it financially During the Spring of 2019, when things warm up a bit,
finishing touches on the grounds and the building will be dBhere will also be an
Official Grand Opening / Hous&arming Party

Finally, I'm happy to report that project costs stayed within our budget.

Respectfully submitted,
Kimberleé/lEdelmann



Audit Report

TOWN OF WARNER, NEW HAMPSHIRE
MANAGEMENT’S DISCUSSION AND ANALYSIS
YEAR ENDING DECEMBER 31, 2017

The following is a discussion and analysis of the financial activities ®btlie of\\arner

New Hampshire for the year ending December 31, 2017. Readers are encouraged to
consider the information presented here in conjunction witlhdha's financial state-

ments.

Responsibility for both the accuracy of the data, and the completeness and fairness of
this presentation (including all disclosures) rests with managermeie best of our
knowledge and belief, the data contained herein is accurate in all material respects.This
data is reported in a manner designed to fairly presertativa’s financial position,

and the result of operations of the various funds oftlen. All disclosures necessary

to enable the reader to gain an accurate understandinglofthés financial activities

have been included.

OVERVIEW OFTHE FINANCIAL STATEMENTS

This discussion and analysis is intended to serve as an introductioftevitiie basic
financial statementsTheTown’s basic financial statements include three components:
1. Government-wide financial statements
2. Fund financial statements
3. Notes to the basic financial statements

This report also contains supplementary information in addition to the basic financial
statements.

Government-Wide Financial Satements
The government-wide financial statements are designed to provide readers with a broad
overview of théTown’s finances, in a manner similar to most private-sector companies.

The Satement of Net Position

presents information on all of tiewn’s (a) assets and deferred outflows of resources
and (b) liabilities and deferred inflows of resourceswith thiedifice between the two
reported as net position. Over time, increases and decreases in net position may serve
as a useful indicator of whether the financial position ofTinen is improving or
deteriorating.

The Satement ofActivities presents information showing how th@wvn’s net posi-

tion changed during the most recent yedl changes in net position are reported as
soon as the underlying event giving rise to the change occurs, regardless of the timing
of related cash flowsThus, revenues and expenses are reported in this statement for
some items that will not result in cash flows until future periods (such as uncollected
taxes and interest on long-term obligations).
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Audit Report (cont.)

Fund Financial Satements

A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectiles.Town uses fund
accounting to ensure and demonstrate compliance with finance-related legal require-
ments.All of the funds of thefown can be divided into two categories: governmental
funds and fiduciary funds.

Governmental Funds: Most of the basic services provided Biothe are financed

through governmental funds. Unlike the government-wide financial statements, the
governmental fund financial statements report using the modified accrual basis of ac-
counting, which measures cash and all other financial assets that can readily be con-
verted into cash. Governmental fund information helps determine whether there are
more or fewer financial resources that can be spent in the near future to finance the
Town’s programs.

Because the focus of governmental funds is narrower than that of the government-wide
financial statements, it is useful to compare the information presented for governmental
funds with similar information presented for governmental activities in the government-
wide financial statements. By doing so, readers may better understand the long-term
impact of the governmestneaiterm financing decisions. Both the governmental

fund balance sheet and the statement of revenues, expenditures and changes in
fund balances provide a reconciliation to facilitate this comparison between the
governmental activities statement of net position and statement of activities.

Fiduciary funds are used to account for resources held for the benefit of parties outside
of theTown government. Fiduciary funds are not reflected in the government-wide
financial statements because the resources of those funds are not available to support
the Town’s own programs. The Town'’s fiduciary funds include various private-pur

pose trust funds in addition to funds held for planning board and timber bond fees.

Notes to the Basic Financial tatements

The notes provide additional information that is essential to a full understanding of the
data provided in the government-wide and the fund financial statements.

Required Supplementay Information

The basic financial statements and accompanying notes are followed by a section of
required supplementary informatiofhis section includes a budgetary comparison
schedule for th&own’s major governmental fund and includes a reconciliation be-
tween the reported activity of the revenues, expenditures and transfers for budgetary
purposes (Schedule 1) and the activity as presented in the governmental fund financial
statements (Exhibit D)The Town’s only major governmental fund for 2017 with an
adopted budget is the General Fund.
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Audit Report (cont.)

This sectional also includes a schedule of changes ifothe’'s proportionate share of
the net pension liability and a schedul&ofvn contributions to the New Hampshire
Retirement System.
Other Supplementary Information
Other supplementary information includes combining financial statements for non-
major governmental funds and fiduciary funds.

GOVERNMENT -WIDE FINANCIAL ANALYSIS

Satement of Net Position

Net position of th&own of Warner as of December 31, 2017 and 2016 is as follows:

2017 2016
Current assets $ 5,067,880 $ 4,886,983
Capital assets 9,681,707 8,954,332
Total assets 14,749,587 13,841,315
Deferred outflows of resources 342,544 345,626
Long-term liabilities 2,304,462 2,043,857
Other liabilities 2.075,807 2.240,686
Total liabilities 4,380,269 4,284,543
Deferred inflows of resources 157,060 91,780
Net position:
Net investment in capital asset8,012,996 8,474,072
Restricted 425,797 407,465
Unrestricted 1,116,009 929,081
Total net position $ 10,554,802 $ 9,810,618

The lagest portion of th&own'’s net position reflects its investment in capital assets
such as land, buildings, and equipment less any related outstanding debt used to acquire
those asset#\lthough theTown’s investment in its capital assets is reported net of
related debt, it should be noted that the resources needed to repay this debt must be
provided from other sources, since the capital assets themselves generally cannot be
used to liquidate these liabilities.

An additional portion of th&own’s net position represents resources that are subject to
external restrictions on how they may be used. Foifdivm of Warner those
restrictions include those related to non-expendable trust funds and the unexpended
balance of restricted donations.
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Audit Report (cont.)

Satement ofActivities

TheTown'’s net position increased by $744,184 during the current Yetal rev-
enues of $4,269,086 exceeded expenses of $3,524,902.

Changes in net position for the years ending December 31, 2017 and 2016 are

as follows:
2017 2016
Revenues
Program revenues:
Chages for services $ 108,981 $ 98,608
Operating grants and contributions 241,373 174,937
Capital grants and contributions 255,277 701,576
General revenues:
Property and other taxes 2,667,272 2,557,274
Licenses and permits 524,723 505,634
Grants and contributions 151,344 150,549
Interest and investment earnings 33,242 20,291
Miscellaneous 62,060 95,168
Contributions to permanent fund principal 800 1,000
Gain on disposal of capital assets 214,014 00,000
Total revenues 4,269,086 4,305,037
2017 2016
Expenses
General government 817,832 794,578
Public safety 845,703 868,128
Highways and streets 1,247,473 1,223,689
Sanitation 282,783 259,074
Health and welfare 36,481 25,374
Culture and recreation 278,822 261,038
Conservation 1,607 1,669
Interest and fiscal chges 14,201 10,472
Total expenses 3,524,902 3,444,022
Change in net position 744,184 861,015
Net position, beginning of year 9,810,618 8,877,185
Restatement 00,000 72,418
Net position, end of year $ 10,554,802 $ 9,810,618

Property and other taxes brought in $2,677,272 in revenues. Licenses and permits
generated $524,723 in revenues. Other revenues consisted géschar services,
grants, contributions, interest and investment earnings, and miscellaneous revenues.
Revenue from capital grants and contributions decreased from $701,576 in 2016 to
$255,277 in 2017.This reduction is recognized revenue is applicable to the Exit 9
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Audit Report (cont.)

project being substantially completed in 2016, of which 2/3 was funded byatiee S
Total revenues recognized during the year ended December 31, 2017 increased from
the previous year by $35,951 or .84%.

The Town’s expenses cover a range of servicHse lagest expenses were for high-
ways and streets (35.39%), public safety (23.99%), and general government (23.20%),
which accounted for 82.58% of total expendesal expenses recognized during the
year ended December 31, 2017 increased from the previous year by $80,880 or 2.35%.

FINANCIAL ANALYSIS OFTHE TOWN'S FUNDS

As noted earlietheTown uses fund accounting to ensure and demonstrate compliance
with finance-related legal requirements.

Governmental Funds

The focus of th&own’s governmental funds is to provide information on fieem
inflows, outflows, and balances of expendable resources. Such information is useful in
assessing th&own'’s financing requirements. In particylanassigned fund balance
may serve as a useful measure of a goverrsneet resources available for
spending at the end of the year

General Fund

The General Fund is the main operating fund offthen. At the end of the current

fiscal year the General Fund had a total fund balance of $2,206 A4fetail of the

fund balance components at year end are detailed on page 26 of the Notes to the Basic
Financial $atements.

The General Fund balance decreased $302,468 from December 31A2(H@Gease

in fund balance was anticipated asTogn applied $100,000 of its unassigned fund
balance to reduce taxes and an additional $102,000 was voted to be used from fund
balance to déet approved appropriations at the 2017 anfoaih meeting.

Nonmajor Governmental Funds

The total fund balance of $474,323 in the nonmajor governmental funds is designated
for the purposes of the individually established fund.Thgektrportion of this total
represents the balance in Permanent Funds ($186,072 or 39.23%),Conservation Com-
mission Fund ($141,182 or 29.76%) and the Chandler Reservation Fl:2¢9&lor
23.81%).

The total fund balance in the other governmental funds decreased $2,039 from De-
cember 31, 2016.
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Audit Report (cont.)

GENERAL FUND BUDGETARY HIGHLIGHTS

Budgetary information for the major governmental fund (the General Fund) is included
in the Required Supplementary Information section.

During the yearthe original estimated revenues increased by $249,428 as a result of
unanticipated income accepted under RSA31:9%tual revenues and other financ-
ing sources on the budgetary basis exceeded the budgeted amount by $121,561 or 3.22%.

During the year the original budgeted appropriations increased by $249,428.
Thisincrease is the result of unanticipated income accepted under RSA3T85b.
Town under expended its budget byt $,680 or 2.91%. Demonstrating fiscal restraint,
town officials were able to manage the tosviifusiness under budgdthe key
areas of savings resulted within public safety and highways and streets.

CAPITAL ASSETAND LONG-TERM OBLIGA TIONS

Capital Assets

TheTown considers a capital asset to be an asset whose costs exceeds $10,000 and has
a useful life of greater than (1) yedyssets are depreciated using the straight-line
method over the course of their useful life.

TheTown’s investment in capital assets for its governmental activities as of December
31, 2017 amounts to $14,303,698cumulated depreciation amounts to $4,621,986,
leaving a net book value of $9,681,70Ris investment in capital assets includes
equipment and real propertySignificant additions to capital assets during 2017 in-
clude the SolaArray, a Caterpillar loadeand the replacement of the destroyed fire
truck with insurance proceeds.

See Note 5 in the Notes to the Basic Finandiale®hents for a summary of all capital
assets.

Long-Term Obligations

At December 31, 2017, tA®@wn of Warner had an outstanding note payable on the
fire truck and SolaArray for a combined total of $468,667 and a capital lease payable
on the highway grader for $200,044.

Long-term obligations at year end also includeTinen’s proportionate share of the
net pension liability As of December 31, 2017, tA®wn’s net pension liability is
$1,579,022.

Additional information on th&own’s long-term obligations can be found in Notes 7,
8 and 9 of the Notes to the Basic Financtat&nents.
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Audit Report (cont.)

ECONOMIC CONDITIONS

The strong and stable financial condition ¥arner has maintained over the last few
years has provided tAi@wn the capacity to manage the long-term debt required for the
construction of the neWarner fire stationThe Board of Selectmen and Budget Com-
mittee have continued to work together to keep the town portion of the tax rate at con-
stant levels while maintaining and improving the quality of town servi¢éss has

been done with a combination of responsible budgeting, securing federal and state grant
opportunities for major projects and utilizing unassigned general funds to apply toward
mitigating the town tax rateThe Town has completed several emerconservation

efforts including conversion to LED lighting in the town buildings and the development

of two solar arrays, to address the growing cost ofggner

The Planning Board continues to annually update the Capital Improvements Plan (CIP)
so that the Selectmen and Budget Committee can engage in prudent planning for future
capital needs and explore financing alternatives to purchase “big ticket” equipment,
such as leasing programs.

The Board of Selectmen in recognizing the need for viable economic development in
town, formed an Economic Developméalvisory Committee (EDAC) that is coordi-
nating with local businessgainizations, state agencies and the regional planning com-
mission to dctively promotéWVarner as a strong, viable community in which busi-
nesses can expand and prosfgére EDAC is currently working on a redesign of the
town website to expand its services and improve ease and use.

The opening of a 10,000 sq. fodat Liquor $ore and the expansion Afibuchon
Hardware in the Intervale District demonstrates the potential vitality of commercial
development invarner The Board of Selectmen with assistance from other town com-
mittees and dedicated volunteers will continue to improve the economic and job poten-
tial for the citizens o¥arner while preserving the special quality of life enjoyed by all
who callWarner “Home”.

REQUESTS FOR INFORMATION

This financial report is designed to provide a general overview dioiva’s finances

for all of Warner citizens, taxpayers, and creditdrhis financial report seeks to dem-
onstrate th&own'’s accountability for the money it receives. Questions concerning any
of the information provided in this report or requests for additional information should
be addressed tdown of Warner Selectmers Ofice, RO. Box 265Warner NH 0328
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FINANCIAL STATEMENTS

For Year Ended December 31, 2018

Town of Warner
New Hampshire

Note:  The financial reports for 2018 had not been audited at the tim€othe
Report went to pres§.his information is subject to change, errors and omissides.
financial reports on pages 26 through 61 have been created by the BooKkessper
sure,Tax CollectoyTown Clerk Almoners of the Foster & Currier Funds, Nancy Sibley
Wilkins, and theTrustees of th@rust Funds.
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Balance Sheet General FuAdsets
As of December 31, 2018

CASH:
Sugar River -Municipal Account $ 2,220,437
Payroll Account 62,424
Town Clerk Account 3,013
Tax Debit Accol 866
2,286,740
FUNDS IN CUSTODY OF TREASURER:
Beautification Fun $ 6,531
Conservation Commissi: 76,077
Chandler Reservation Accoul 113,189
Expendable Forest Fire Trt 47,145
Hazardous Materials Accou 3,915
North Road Town Fore 8,446
Planning Board Fees Accol 274
Parks and Recreation Revolving Fi 2,453
New Fire Station Construction Accot 403,168
Timber Bond Accoun 0
$ 661,199
TOTAL CASH: $ 2,947,939
OTHER ASSETS:
Uncollected Taxe $ 424558
Unredeemed Taxi 112,573
Allowance for uncollectable taxes (25,000)
Accounts Receivable 1,580
Due from Capital Reserve Funds 19,000
$ 532,712
TOTAL OTHER ASSETS: $ 532,712
TOTAL ASSETS: $ 3,480,650

Note: The financial reports for 2018 had not been audited at the tinTewre Report
went to pressThis information is subject to change, errors and omissions.
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Balance Sheet General Fund Liabilities
As of December 31, 2018

Accounts owed by the Town:
Current Liabilities

Accounts Payab $ 1,106
Accrued Payrol 49,585
School District-Tax Payak 1,804,265
$ 1,854,955
FUNDS IN CUSTODY OF TREASURER:
Beautification Fun $ 6,531
Conservation Commissit 76,077
Chandler Reservation AccoL 113,189
Expendable Forest Fire Trt 47,145
Hazardous Materials Accou 3,915
North Road Town Fore 8,446
Planning Board Fees Accot 274
Parks and Recreation Revolving Fi 2,453
New Fire Station Construction Accot 403,168
Timber Bond Accoun 0
$ 661,199
TOTAL LIABILITIES $ 2,516,154
Fund Balance -2018 $ 997,337
Surplus voted for Contingency Fund 10,000
Amount voted from surplus 350,000
Undesignated Fund Balance 12/31/18 637,337
Reserve for encumberance 39,493
Adjusting Journal Entries 349,067
Adjusted Balance 1,025,897
Current Year Reveni $ 8,839,305
Current Year Expenditure $(8,974,520)
*2018 Year Encumbrances to be spentin: 73,814
Net Revenue, Expenditure & Encumbrar ~ (61,401
Total All Fund Balance Accounts $ 964,496
Total Liabilities and Fund Balan $ 3,480,650

*2018 Encumbrances: HWPaving 65,024\Website Design 5,00@&ssessing 390;
Fire Suppression 3,400.
Note: The financial reports for 2018 had not been audited at the tinfewre Report
went to pressThis information is subject to change, errors and omissions.
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Schedule of Longefm Indebtedness

As of December 31, 2018

Notes Outstanding:
Lake Sunapee Bank — Fire Truck
Caterpillar Financial-HWY Grader
CDFA-Solar Array
Fire Station Loan-SRB

TOTAL LONG-TERM INDEBTEDNESS

Debt Outstanding,
Issued and Retired

Notes Outstanding during fiscal year — Fire Truelgments
Notes Outstanding during fiscal year-Hwy grader

Notes Outstanding during fiscal year-Solar Array

Notes Issued during fiscal year-Fire Station

Notes Retired during fiscal year — Fire Truck papise
Notes Retired during fiscal year — Grader payment
Notes Retired during fiscal year-Solar Array payitsen
Notes Retied during fiscal year-Fire Station

Total Notes Outstanding at end of year

$ 193,6
151,95
236,17¢
2,500,00

$ 3,081,803

218,67¢
194,701
250,000
0R,800
25,000
42,749
13,822

$ 3,08108

Note: The financial reports for 2018 had not been audited at the tinfewre Report
went to pressThis information is subject to change, errors and omissions.
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Summay of Inventoy \aluation

As of December 31, 2018

Town of Warner

Value of Land Only Acres  Assessedalue
Current Use 23,485.92 $1,848,950.00
Preservation Easement .24 4,205.00
Residential 3,485.71 77,733,410.00
Commercial 350.10 _ 6,915,830.00
Total of Taxable Land 27,321.97

Tax Exempt & Non-&xable Land $9,936,080.00

Value of Buildings Only

Residential $162,878,670.00
Manufactured Housing 1,886,700.00
Commercial 28,891,420.00
Preservation Easement 46,500.00

Total of Taxable Buildings
Tax Exempt & Non-&xable Buildings $16,444,710.00

Public Utilities (Electric)

Total Value before Exemptions

Total DollarAmount of Exemptions

Net Valuation on which theTax Rate is computed
Warner Village Water District

Value of Land Only Assessedalue

Current Use $3,650.00
Residential 11,677,830.00
Commercial 4,218,250.00

Total of Taxable Land

Value of Buildings Only

Residential $22,984,530.00
Manufactured Housing 23,650.00
Commercial 17,396,950.00

Total of Taxable Buildings
Public Utilities
Total Valuation Before Exemptions

Total Dollar amount of Exemptions
Net Valuation on which theTax Rate is computed
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$86,502,395.00

$193,656,790.00

$7,581.740.00
$286,021,325.00

-2,337,950.00
$283,683,375.00

Totals

$15,899,730.00

$40,405,130.00
$1,648,050.00
$57,895,350.00

-406,110.00
$57,489,240.00




Schedule ofdwn Popetty
as of December 31, 2018

Town Hall Land & Building (Map 31 Lot 55) $2,734,579.00
-Furniture & Equipment

Covered Bridges

-Dalton 285,000.00
-Waterloo 245,000.00
Library Land & Building (Map 31 Lot 1) 2,705,570.00

-Furniture & Equipment

Police Facility Land & Building (Map 14 Lot 6) 1,569,075.00
-Vehicles, Furniture & Equipment

Fire Department Land & Buildings

(Map 34 Lot 15, Map 30 Lot 2, Map 31 Lot 29) 2,339,170.00
-Vehicles & Equipment 1,456,262.00
Transfer $ation Buildings (Map 17 Lot 3-6) 640,964.00

-Transfer $ation Equipment

Highway Department Land & Buildings (Map 17 Lot 3-@53,240.00

-Equipment 2,185,000.00
-Materials & Supplies 326,000.00
Gravel Pit (Map 3 Lot 23) 55,150.00
Parks, Commons & Playgrounds

(Map 10 Lot 38 & Map 7 Lot 9) 300,780.00
Buildings & Equipment 138,700.00
Silver Lake Reservoir & Lands & Building 77,210.00
Chandler Reservation & SKow Area

(Map 9 Lots 9, 12, 23, 24, 25 & Map 13 Lot 6) 1,286,710.00
Old Graded School (Map 32 Lot 30) 1,555,264.00
Total: $18,553,674.00
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Schedule ofdwn Popety
as of December 31, 2018

All Lands & BuildingsAcquired Though Bx Collectots Deeds or Gifts

Map 1 Lot 3
Map 2 Lot 5
Map 3 Lot 16-1
Map 3 Lot 16-2

Map 6 Lot 31(part of)
Map 6 Lot 35(part of)

Map 7 Lot 2
Map 7 Lot 44
Map 7 Lot 45
Map 7 Lot 46
Map 7 Lot 47
Map 7 Lot 48
Map 7 Lot 49
Map 7 Lot 50
Map 7 Lot 53
Map 11 Lot 15
Map 12 Lot 36
Map 13 Lot 3-8
Map 14 Lot 17
Map 14 Lot 46-1
Map 16 Lot 4
Map 16 Lot 46
Map 16 Lot 55
Map 17 Lot 34
Map 18 Lot 2
Map 18 Lot 5
Map 18 Lot 6
Map 18 Lot 9
Map 18 Lot 12
Map 18 Lot 15
Map 18 Lot 16
Map 18 Lot 24
Map 19 Lot 37
Map 21 Lot 9
Map 22 Lot 14
Map 22 Lot 16
Map 22 Lot 17
Map 28 Lot 2
Map 28 Lot 4-1
Map 29 Lot 1
Map 30 Lot 18

Wiggin Trace
Off Dummer Rd
Off Route 103
Off Route 103
East Joppa Rd.
East Joppa Rd.
Interstate 89

Off Tom’s Pond Ln.

Off Route 103

Off Tom’s Pond Ln.

Off Interstate 89
Off Interstate 89
Off Interstate 89
Warner River
Off Interstate 89
Off Schoodac Rd.
Horne $.

Bean Rd.

North Rd.
Bartlett Loop
Route 103Vest
Melvin Mills
Route 103Vest
Route 103

Off Interstate 89
North Rd.

North Rd.

North Rd.

North Rd.

North Rd.

North Rd.

Kearsage Mtn. Rd.

Couchtown Rd.
Gore Rd.
Kearsage Mt. Rd.
Kearsage Mt. Rd.
Kearsage Mt. Rd.
Tom’s Pond Lane
Tom’s Pond Lane
East Main &
Denny Hill Rd.
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$75,200.00
24,400.00
12,800.00
10,000.00
100.00
100.00
1,080.00
720.00
1,440.00
820.00
1,290.00
1,520.00
700.00
820.00
29,190.00
35,640.00
120,750.00
61,250.00
54,240.00
67,650.00
18,130.00
6,300.00
3,480.00
22,660.00
216,200.00
53,650.00
81,200.00
39,500.00
64,500.00
326,830.00
59,850.00
00
33,910.00
64,650.00
1,580.00
1,490.00
1,350.00
7,080.00
11,800.00
68,070.00
1,830.00



Schedule ofdwn Piopetty (cont.)

as of December 31, 2018
All Lands & BuildingsAcquired Though Bx Collectois Deeds or Gifts

Map 31 Lot 31 Kearsage Mtn. Rd. 65,300.00
Map 31 Lot 63-3 Pumpkin Hill Rd. 25,600.00
Map 32 Lot 14 Cemetery Ln. 3,200.00
Map 32 Lot 15 Cemetery Rd. 17,500.00
Map 32 Lot 17 Pine Grove Cemetery 00

Map 32 Lot 18 Cemetery Ln. 45,800.00
Map 34 Lot 24 Chemical Ln. 32,400.00
Total: $1,773,570.00

Town of Warner Tax Rate

2016 2017 2018
Municipal Rate Per Thousand $8.87 $9.26 $9.34
County rate per thousand 2.70 2.70 2.63
Local school rate per thousand 13.52 13.83 14.57
Sate school rate per thousand 2.25 2.18 2.08
Total Rate PerThousand $27.34  $27.97 $28.62
Precinct Tax PerThousand $1.88 $1.85 $2.14
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Town Clerks Repor

General registration information to rememb¥ehicle renewals and inspections may

be completed up to 4 months early with a current registration; transferring plates to
receive credit is possible when the first person on the registration will also be first on
the “new” vehicle registration; remember to keep your license plates and registration
when trading in or selling a vehicle; the original registration is required when transfer
ring plates; temporary plates are obtained in Concord; a photo ID is required when
transacting motor vehicle business; motor vehicle information is not public informa-
tion therefore the registration or proof of ownership is required when conducting a
transaction; model year vehicles 2000 and newer require a title to sell and to register;
when registering a non-titled vehickeBill of Sale and one of the following are needed:

1) copy or original title 2) copy or original of the previous owners New Hampshire
registration 3) “¥rification ofVehicle Number” form, available at the CleslOfiice

or the state website.

If you want to know the cost to Renew a vehicle or Register a “new vehicle”, you may
go to theWarner website. Click on the “Department” tab and scroll down ool
Clerk”. After following the steps you may view the price or complete a registration
Renewal. The “Town Clerk” page also &rs residents the option to Renew Dog Li-
censes (if rabies are up-to-date) and to Request a Certificate for a Birth, Marriage or
Death that occurred any where in New Hampshire. Payments on-line may be made
using a credit or debit card or BYCH.

You will also find Department of Safetylotor Vehicles printable forms and informa-
tion on theTown Clerk page. Helpful topics cover Driver Licensidghicle Registra-
tions andritles.

TheTown Clerks Office registers boats, fdfighway road vehicles, snowmobiles, and
have a fishing and hunting license issuAd\otary Public service is also available.

State law requires that all dogs 4 months and older must be licensed AygifibiZ0

every yearAn up to date rabies vaccination is required. Penalties, fines or a court
summons may result if licensing is late or ignored. Please contacfitteeibyou no
longer have your pet.

The number to call if you would like to contact théazf is 456-2298 ext 5 or 6. fife

hours are: MondayVednesdayThursday 8am to 3pm ardiesday 8am to 6pm, for
added convenience, starting in January we will be open the last Saturday of every
month 9:00 to 12:00The e-mail is townclerk@warnah.us and the fax number is:
456-3576.

Respectfully submitted,

Michele L Courser
Town Clerk
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Town Clerk$ Repot (cont.)

Account Description

3220 Motor Vehicle Permit Fees $ 540,
Board Permit Fees 1,1C
Off Highway Road Vehicle Permit Fees 3,6
$ 545,35)
3290 Dog Licenses $ 44!
Dog License Penalties 2
Dog Fines 130
Miscellaneous License, Permits, Fees .‘
Marriage Applications 55(
Vital Records Searches 1,7
Uniform Commercial Code 1,46
Hunting and Fishing Licenses 1.4
Candidacy Filing Fee t
$ 10,19¢

3401 Miscellaneous Revenue $
Total|$ 555,567

Respectfully submitted,
Michele Courser
Town Clerk
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Tax Collectofs Repor
Year Ending December 31, 2018

Levy for Year of
this Report

Prior Years

Debits
Uncollected Taxes
Beginning of Year

2018

2017

2016...

Property Taxes

$369,057.97

Land Use Change Tax

16,450.

00

Yield Taxes

Excavation Tax

Interest

Penalties

Other Charges

Property Tax Credits

(63,149.12)

Taxes
Committed This Year

Property Taxes

$8,186,624.12

Land Use Change Tax

1,045.00

Yield Taxes

19,123.8

Ot

21,805.52

Excavation Tax

239.10

Other Charges

35.00

Overpayment

Property Taxes

2,086.14

Land Use Change Tax

Yield Taxes

Refund Interest/Penalties

Interest

Collected Interest

5,024.55

17,281.

55

Penalties

Lien Costs

2,029.50

Total Debits

$8,213,938.66

$363,714.5

52

$0.
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Tax Collectofs Repor (cont.)
Year Ending December 31, 2018

Credits

Levy for Year
of this Report

Prior Years

Remitted to Treasurer
During Fiscal Year:

2018

2017

2016...

Property Taxes

$7,770,186.09

$203,420.

73

Land Use Change Tax

1,045.00

16,450.

00

Yield Taxes

15,765.3

20,789.5

2

Interest

5,024.55

oo

17,212.3

3

Penalties

Excavation Tax

239.10

Conversion to Lien

101,608.8

(61

Cost not Liened

367.00

Other Charges

35.0

Abatements Made:

Property Taxes

2,269.8

2,541.77

Land Use Change Tax

Yield Taxes

2,055.9¢

A>3}

1,016.0

Excavation Tax

Interest

69.22

Inventory Penalties

Other Charges

Current Levy Deeded

Uncollected Taxes
End of Year

Property Taxes

423,255.8

6

Land Use Change Tax

Yield Taxes

1,302.5

)

Excavation Tax

Penalties & Fees

Property Tax Credit Balanc

e (7,001.

51)

Total Credits

$8,213,938.66

$363,714.5
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Tax Collectofs Repor (cont.)

Year Ending December 31, 2018

Debits

Last Year's Levy

Prior Years

2017

2016

2015...

Unredeemed Liens

Balance at Beginnin
of Year

$75,390.90

$70,075.2

Liens Executed
During Year

$110,911.11

Interest & Costs
Collected After Lien
Execution

1,661.66

8,469.6

N

12,185.3

Total Debits

$112,572.71

$83,860.52

$82,260

Credits Remittance
to Treasurer:

Redemption

$33,393.33

$35,090.

$38,36%

Interest & Costs
Collected After Lien
Execution

1,661.66

8,481.0

12,185.3

Ot

Abatements of
Unredeemed Taxes

Liens Deeded to
Municipality

Balance End of Year

77,517.78

40,288

58 31,71

Total Credits

$112,572.71

$83,860.5

2 $82,260.

Does your minicipality commit taxes on a semi-annual basis (Fe&Skba)Yes
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List of Unedeemedaixes as of December 31, 2018

2017 2016 Prior

Akins, Wayne H. & Autumn L. $70.50
Anderson, Harry Jr. & Wanda 1,410,38 1,382.71
Azmy, Gamil & Lois A. 3,833.37
Brayshaw, Virginia J. 10,352.27 1,892}43
Driscoll, Ronald J. & Jacqueline M. 2,163/00 1,649.10
Ericksen, Joseph M. 667.98
Estabrooks, James D. 82|52 17.99
Fairbanks, Daniel & Brittany Plaisted 789,21
Flanders Estate, Edith 1,976/64 1,937.54
Flanders, David & Virginia 1,327.19
Flanders, Edward & Marilla A. 553.26
Gerrard, Stephen 1,286.28
Henriksen, Bruce & Judy 305.29
Hill, Linda & Ed 2,058.27 1,923.69
Jones, Richard 1,598.23
Latvian Lutheran Church Camp

for Various buildings of others 298.95
Letendre, Larry 2,588.51 2,537.06
Locke, Brent H. & Brenda L. Meattey 2,283/32 2,238.04
Lubien, Geoffrey & Maryann 9,351.08 2,394/93
Mahoney, Everett S. 1,173.10
Mayo, Christopher & Ellen 4,002.81 3,672/13
Merrill, William Jr. & Kelly McComb 1,039.21
Mingarelli, Ronald & Rosanne 4,803.13 4,707.03
Murphy, Kathleen 3,568.88 3,497.68
Neville, George T. 3,593.49 1,179.12
Place, Estate of George & Betty 2,548.59 2,497.96
Polonia, David 1,026.28
Rowe, Chris S. & Rebecca and
Rowe, Harold B. Jr. &Jennifer 1,130.9¢
Simon, Michael 4,256.67 4,171.59
Smith, Frederick W. & Milton L. Smith
Jr. 972.54
Suchomski, Matthew P. 4,000/11 3,920.20
Vannostrand, Joshua L. & Tammy L
Anderson 439.62
Whittemore, Julie 682.39 669.38
Totals $74,906.79 $40,288.68 $1,327.
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Repot of the Dwn Teasuer
Satement of Income
January 1, 2018 though December 31, 2018

On Deposit Sugar River Bank, January 1, 2018 2,152,102

Board of Selectmen

Payment in Lieu of Taxes 15,17
Business Licenses, Permits, and Filing Fees

Building Permits 6,707
Shared Revenue

Federal Grants & Reimbursements 10,
Meals & Room Tax 147,879
Highway Block Grant 132,19
Housing & Comm devlp-CDBG Grants

State and Federal Forest Land Reimb. 2,
Other Grants (EM, Hwy, TS, CC, Cops...) 293.¢
Income from Departments 17,7:
Sale of Town Property 2,500
Interest on Investments 10,1
Rent of Town Property 30,87
Misc. Revenue 47,552
Trust and Agency Funds 3,7

Solar Array State Grants & Reimbursements

TOTAL RECEIPTS - BOARD OF SELECTMEN 780,946

Town Clerk
Motor Vehicle, Boat & OHRYV Permit Fees 545,3
Other Agencies, Permits, and Fees 10,
Miscellaneous Revenue (including NSF Fees)

TOTAL RECEIPTS - TOWN CLERK 555,567
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Repot of the Bwn Teasuer (cont.)
SpecialAccounts and Funds
January 1, 2018 though December 31, 2018

Tax Collector
2018 Property Tax
2018 Property Tax Interest
Property Tax - Prior Years
Property Tax Interest - Prior Years
2018 Land Use Change Tax
2018 Land Use Change Tax Interest
Land Use Change Tax - Prior Years
Land Use Change Tax Interest
2018 Timber Tax
Timber Tax - Prior Years
Timber Tax Interest
Property Tax Redemption
Property Tax Redemption Interest
Gravel Pit Excavation Tax
Gravel Pit Excavation Tax Interest
Fees, Tax Lien
NSF Fees

TOTAL RECEIPTS - TAX COLLECTOR

TOTAL RECEIPTS

EXPENDITURES

Deposited to Conservation Commission

BANK STATEMENT BALANCE AS OF DECEMBER 31, 2018

Distributed as follows: Sugar River Bank

7,770,1¢
20,9
303,3t

15,765

20,7¢
29

106,8:

22,2

23

2,030

25
8,263,813
8,819,380
8,974,520

19,

2,286,740

Note: The financial reports for 2018 had not beedited at the time the

Town Report went to press. This information isjeabto change,
due to errors and omissions.
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Repot of the Bwn Teasuer (cont.)

SpecialAccounts and Funds

Januay 1, 2018 though December 31, 2018

BEAUTIFICATION FUND

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018

CHANDLER RESERVATION ACCOUNT

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018

CHANDLER RESERVATION SAVINGS ACCOUNT

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018

CONSERVATION COMMISSION

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018

HAZARDOUS MATERIALS ACCOUNT

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018

45

$40H6
$6.00
$2,700.00
$440.00
$6,531.00

$16008p
$587.00
$0.00
$0.00
$101,511.00

$120aR
$11.00
$0.00
$360.00
$11,678.00

$141018
$158.00
$19,925.00
$85,187.00
$76,077.00

$30a1
$4.00
$0.00
$0.00
$3,915.00



Repot of the Bwn Teasuer (cont.)

SpecialAccounts and Funds

Januay 1, 2018 though December 31, 2018

NORTH ROAD TOWN FOREST

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018

PLANNING BOARD FEES ACCOUNT

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018

PARKS & RECREATION ACCOUNT

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Withdrawals

Balance on Deposit, December 31, 2018

EXPENDABLE FOREST FIRE TRUST

On Deposit Sugar River Bank, January 1, 2018
Interest Earned

Deposits

Withdrawals

Balance on Deposit, December 31, 2018

FIRE DEPARTMENT BUILDING

On Deposit Sugar River Bank, May 4, 2018
Interest Earned

Deposits

Expenses

Balance on Deposit, December 31, 2018
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$80B4
$5.00
$0.00
$0.00
$8,446.00

$27.
$0.00
$0.00
$0.00
$274.00

$608Y
$0.00
$5,647.00
$10,070.00
$2,453.00

$47018
$13.00
$0.00
$0.00
$47,145.00

$2,50000(
$6,657.00
$250,000.00
$2,353,489.0C
$403,16



Bookkeepées Detail Expenditie Repor

SELECTMEN'S OFFICE
Selectmen Salary $ 9,300
Telephone 5,693
Computer Expenses 4,819
Town Report Printing 3,634
Newsletter 1,619
Dues & Subscriptions 2,868
Office Supplies 3,298
Postage 2,658
Public Communications -
Mileage 515
Books & Periodicals -
Expense of Town Officers 487
Meetings/Seminars 408
Advertising 632
Town Administrator Salary 70,201
Temp Services -
Secretary Salary 37,139
Total $
ELECTIONS
Moderator/Asst. Moderator $ 030
Ballot Clerk Salary $ 275
Supervisors of the Checklist Salary 2,244
Election Mileage 23
Postage & Advertising 228
Supplies 120
Meals 678
Total $
FINANCE
Finance Office Salary $ 40,068
Accounting Software 3,709
Auditor Expense 18,963
Total $

Encumbrances are not included in this Detailede®nent of Expenditures
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143,658

3,868

62,74



Bookkeepées Detail Expenditue Repotr (cont.)

TAX COLLECTOR
Tax Collector Salary
Deputy Tax Collector Salary
Computer Expenses
Tax Lien Research
Printing
Office Supplies
Postage & PO Box Rent
Meetings/Seminars/Mileage
Total

TREASURER
Treasurer Salary
Deputy Treasurer Salary
Total

TOWN CLERK'S EXPENSES
Town Clerk Salary
Deputy Town Clerk Salary
Computer Expenses
Membership Dues
Supplies
Postage
Mileage
Books & Periodicals
Meetings/Seminars

Total

TRUSTEES OF TRUST FUNDS
Trustees Salary

40,191
230
2,076
788
665
577
2,727
70

4,700
300

57,357
21,895
3,649
35
993
473

10

Encumbrances are not included in this Detailete®nent of Expenditures
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48,344

5,000

84,412
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Bookkeepés Detail Expenditue Repor (cont.)

ASSESSINC

Salary

Outside Services
Town Forester
Registry of Deeds
Tax Maps
Computer Expenses
Office Supplies
Postage
Meetings/Seminars

Mileage

LEGAL EXPENSES

BENEFITS

Social Security Costs
Medicare Costs
Health Insurance

Life Insurance

STD Insurance

NH Retirement

LAND USE OFFICE
Clerk Salary
Professional Services
Legal Expense
Registry of Deeds
Supplies

Tax Map

Mileage
Meetings/Seminars
Advertising

$ 31,538
9,494
513
55
305
150
891
46
140
40
Total $

$ 55,489
16,348
57,162
223
749
22,864
Total $

$ 24,372
125
3,761

196
377
217
320
2,260
Total $

Encumbrances are not included in this DetailedeBnent of Expenditures
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43,17

6,613

152,83

31,62



Bookkeepés Detail Expendituer Repor (cont.)

GENERAL GOVERNMENT BUILDINGS

Custodian Salary

TH - Electricity

TH - Heating Fuel

TH - Water/Sewer

TH - Fire Alarm System

TH - Supplies

TH - Maintenance/Repairs
TH - Propane

TH Equipment/Inspections
OGS - Electricity

OGS - Heating Fuel

OGS - Water/Sewer

OGS - Sprinkler/Fire Alarm
OGS - Maintenance/Repairs
OGS - Propane

CEMETERIES
Town Cemeteries
American Legion

Cemetery Monument Repairs

INSURANCES

Property Liability Insurance
Unemployment Insurance
Worker's Comp Insurance

OUTSIDE SERVICES

Central NH Region Planning Comm.

CAP

Encumbrances are not included in this Detailede®nent of Expenditures

Total

Tot.

Total

Total
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3,097
3,298
6,535
1,734
587
1,109
2,477
37
1,354
4,744
8,870
1,151
380
9,88
195

20,410
1,200
6,05

52522
1,852
34,237

3,321
17,500

41,458

26,66(

88,314

20,821



Bookkeepés Detail Expendituer Repor (cont.)

POLICE/ANIMAL CONTROL

Salary - Dept. Head

Wages — Full time

Wages — Part time

Wages-OT

Building Custodian Wages

Benefits - Health Insurance

Benefits - Life Insurance

Benefits - STD Insurance

Benefits - NH Retirement

Telephone

Contract Services

Electricity

Heat

Water / Sewer

Uniforms

Office Supplies

Equipment Maintenance & Purchase

Vehicle Fuel

Cruiser Expense

Safety Equipment

Mileage

Training

Special Detail

Building Maintenance
Total

77,547
187,103

14,450
2,156
65,66
152
273
75,056
5,548
17,238
3,181
2,245
1,435
1,456
1,353
240
4,029
3,456
975
69

8,646
13,862

Encumbrances are not included in this Detailede®nent of Expenditures
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Bookkeepés Detail Expenditue Repor (cont.)

AMBULANCE $ 75,701
FIRE

Salaries $ 8,746
Fire Wages 46,244
Telephone 1,515
Electricity 3,136
Heat 6,651
Water / Sewer 577
Equipment Maintenance 3,513
Medical Supplies 3,540
Supplies 1,727
Vehicle Fuel 1,825
Truck Maintenance 7,258
New/Replaced Equipment 27,967
Wages In House Training 6,825
Propane 9,466
Fire Expenses 8
Fire Prevention 450
Training 2,936
Dispatch Service 25,724
Radio Maintenance 3,753
Building Maintenance 1,028

Forest Fires -
Total $ 162,887

Encumbrances are not included in this Detailede®nent of Expenditures
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Bookkeepés Detail Expendituer Repor (cont.)

BUILDING INSPECTION

Building Inspection Salary $ 2,790
Books, Forms, Supplies 234
Mileage Reimbursement 612
Compliance Officer Salary 305
Compliance Officer Mileage -
Total $ 4,166
EMERGENCY MANAGEMENT
Salary $ 2,900
Deputy Dir Salary $ 600
Outside Professional Services $ 639
Telephone 766
Computer Expenses -
Supplies 1,067
Equipment Maintenance 327
Travel & Education 707
Exercises -
LEPC Administration 89
Total $ 7,095

Encumbrances are not included in this Detailete®nent of Expenditures
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Bookkeepés Detail Expendituer Repor (cont.)

HIGHWAY

Salary - Dept. Head
Salary - Full Time
Salary-Over Time

Salary - Part Time
Salary-Bldg Supervisor
Hydrant Maintenance
Outside Professional Services
Paving

Outside Rental

Bridge Maintenance
Line Striping

Gravel

Benefits - Health Insurance
Benefits - Life Insurance
Benefits - STD Insurance
Benefits - NH Retirement
Telephone

Outside Repairs
Electricity

Heat

Silver Lake Dam
Equipment Long Term Lease
Fire/Intrusion Alarm
Uniforms

Supplies

Bldg Maintenance
Gas/Diesel

Parts

Guardrails

Calcium Chloride
Culverts

New Equipment

Signs

Safety Programs

Sand

Salt

STREET LIGHTING

Total

64,310
197,041
38,715
43,610
12,954
839,
34,175
37,862
600
3,000
39,876
105,391
173
1,077
40,227
1,805
45,565
4,098
5,402
400
42,749
1,996
8,156
33,937
6,461
49,488
51,226
6,718
920
2,227
943
1,101
12,623
49,125

$

$

Encumbrances are not included in this Detailede®nent of Expenditures

956,154

10,981



Bookkeepés Detail Expendituer Repor (cont.)

SOLID WASTE DISPOSAL - TRANSFER STATION

Salary - Full Time
Salary - Part Time
Telephone

Disposal Costs
Electricity

Heat

Building Maintenance
Fire Alarm System
Uniforms

Office & Shop Supplies
Equipment Maint./Repairs
Vehicle Fuel

Improvements & Grounds Maint.

Meetings/Seminars

Safety Equipment/Programs
Transportation

Concord Regional

Demo Tipping Fees

NE Resource Recovery
Recycling Costs

Hazardous Waste Disposal

$

46,559
43,147
356
8,290
5,207
2,278
1,521
160
239
948
7,021
1,074

1,295

1,425
2,14
19,987
67,793
8,305
198
1,036
7,102

Total
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$

Encumbrances are not included in this Detailede®nent of Expenditures

225,083



Bookkeepés Detail Expendituer Repor (cont.)

HEALTH DEPARTMENT

Salary $ 1,250
Expenses 70
Total $
LAKE SUNAPEE REGION VNA $
WELFARE DEPARTMENT
Administration $ 30
Direct Assistance 4,045
Total $
PARKS & RECREATION
Maintenance Salary $ 13,697
PT Seasonal Wages $ 744
Mileage 1,013
Electricity 1,801
Sanitation 3,646
Improvement Ice Rink 840
Improvements & Maintenance Supplies 11,616
Beach 240
Total $

Encumbrances are not included in this Detailete®nent of Expenditures
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1,320

7,912

4,075

33,596



Bookkeepés Detail Expendituer Repor (cont.)

PILLSBURY FREE LIBRARY
Allotment Balance

MEMORIAL DAY

CONSERVATION COMMISSION

Dues $
Supplies $
Training and Seminars

Official Notices

Total

FIRE TRUCK LOAN PRINCIPAL
SOLAR ARRAY PRINCIPAL

FIRE TRUCK LOAN INTEREST
SOLAR ARRAY INTERST

HOPKINTON LAND-FILL CLOSURE

TOTAL OPERATING BUDGET EXPENDITURES

CAPITAL RESERVE FUNDS

Hwy Rd Construction Projects CRF $

Hwy Equipment CRF

Property Revaluation CRF
Bridges CRF

Contingency Fund

Fire/Rescue Vehicles CRF
Preservation of Town Records CRF
Fire EQuipment CRF

New Fire Station Site/Design CRF
Library Bldg CRF

Transportation Grant CRF
Transfer Station Equipment CRF
DPW Facilities Improvement
Police Vehicle CRF

Total

$ 189,122
$ 1,500
296
196
60
36
$ 588
$ 25,000
$ 13,822
$ 7,255
$ 4,865
$ 5,136
$ 2,982,994
D00
90,000
20,000
20,000
10,000
50,000
15,000
5,000
4,000
160,000
25,000
$ 539,000

Encumbrances are not included in this Detailede®nent of Expenditures
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Bookkeepés Detail Expendituer Repor (cont.)

OTHER FUNDS/ITEMS/TAXES

New Fire Station $ 250,000
Employee Expendable Trust Fund 4
KRSD - SAU #65 - School Tax 4,634,9(
Merrimack County Tax 750,473

Encumbrances are not included in this Detailece8tant of Expenditures

OTHER FUNDS/ITEMS/TAXES CONTINUED

Warner Village Water Precinct Tax 123,1
Town Taxes Paid (Tax, Interest, Sale & Notificatidosts) 108,30¢(
State of NH (Vital Record Fees, Marriage Licensés.) 3,264
NH Fish and Game 4,868
Tax Abatements -
Solar Array Expenditures 67,145
Refunds:

Property Tax Over payment refunds 68,¢
Prior Year Yield Tax Refund 9z
MV Refunds 103
Town Hall Cleaning Rental Refund 001
2017 Encumbrances Spentin 2018:

Hwy-Paving 38,595
TOTAL OTHER FUNDS/ITEMS/TAXES $ 5,991,527
TOTAL EXPENDITURES $ 8,974,520

2018 Encumbrances to be spent in 2019aitisted in the Balance Sheet Fund Li-
abilities Report
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Nancy Sibley Wkins Trust Fund

BeginningValue as of January 1, 2018 $146,828.73
Contributions 0.00
Net Investment Return (4,778.58)
Grant Distributions & Program Expenses (8,200.00)
Foundation Fees (1,489.51)
EndingValue as of December 31, 2018 $146,828.73

The Nancy Sibleyvilkins — Town of WarnerTrust Fund was established under the
will of Nancy SibleyWilkins to benefit theTownspeople ofVarner through causes
found worthy by a board of fodrrustees. The fund endowment ($100,000.00) is
managed by the NH Charitable Foundation. Distributions of income are by grants
made from time to time as determined by Thastees in response to grant and loan
applications. In making grants, theustees will give priority consideration to projects
undertaken by local non-profitgainizations or public agencies for which grants will:

... Provide seed monglridge funding, capital improvements or leverage for grant-
ees to become morefeftive or to expand services or resources in order to confer
greater general benefit to the peopl&\@frner

... Support exemplary programs where modest amounts available will have the great-
est impact

... Enable grantees to build diverse sources of support without dependence upon
regular grants from therust

Applications for grants from thErust may be submitted to any of fhreustees or the
Selectmers Ofiice at any time.

2018 Grant Distribution:

Warner Historical Society $1,500
Main SreetWarner Literacy Committee 700
United Church otVarner 1,000
Parks & Recreation Commission 5,000
Simonds School - FO $5,000

Respectfully submitted,
Ray Matin, Trustee
John DabuliewiczAdvisoly Committee Memberdm the Boadt of Selectmen
Ralph Elwell-Advisoly Committee Memberdm the Historical Society
Carol Piroso-Advisoly Committee Member
from the United Chwh of Wrner
Geoge Smith Advisoly Committee Member and Member atder
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Repot of theAlmoners

of the Foster & Currier Funds
Year Ending December 31, 2018

John Foster Fund

Balance on-hand January 1, 2018: $ 0.00

Received fronTrustees offrust FundsWarner 100.87

Paid out during year 2018:

Assistance granted: -100.87

Pillsbury Free Library: 0.00

Balance in Fund December 31, 2018: $0.00

Walter S. Currier Fund

Balance on-hand January 1, 2018: $ 10,953.43
Received fronTrustees offrust FundsWarner 147.36
Received from checking-account ((interest) 0.06
2018 Bank fees chged -15.20
Received from Certificate of Deposit (interest) 35.26
Paid out for assistance during 2018: -199.13
Balance in Fund December 31, 2018: $ 10,921.78

Summary of Accounts & Balances, DecembeBl, 2018:

Sugar River Bank (checking account) $ 830.85
Sugar River Bank (Certificate of Deposit) 10,090.93
$ 10,921.78
John Foster Fund balance $ 0.00
Walter S. Currier Fund balance $ 10,921.78
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Date Bgng. Bal Ending Bal.
Created CAPITAL RESERVES 1/1/18 Additions Paid Out Interest 12/31/18
Dec-72 New Waterloo Cem. Cap Equip| $ 11,5863% 9% $ 1732 $ 11,584.0
Dec-94 Highway Equipment 165,957/86 090,00 (45,677.00) 203.04 A486.90
Nov-00 Fire/Rescue Vehicles Cap Res 394,18.2 50,000.00 (1,000.p0) 821.19 444,019.4y
Jan-11 Cap Res Fire Equipment 22,906.85 5,000.0( 277.38 28,184.
Dec-01 Property Revaluation 71,963.9920,000.00 868.91 92,832.
Dec-03 Fire Dept Bldg/Renovation 7,086.1 10.60 7,046.7
Dec-06 Highway Road Construction 207,316.5440,000.0(¢ 2,730.06 350,048.
Jul-08 Bridge Repair/Replacement 112,936.1420,000.0( (32,240.89) 1,208.92 101,904.17
Jul-08 Town Hall Bldg Improvements 38,081 (18,014.61) 93.39 ,17®.19
Jul-09  Exit 9 Improvements 13,260/09 (1,758.12) 15241 11,654.
Jul-09 Purchase of Police Vehicles 18,651. 25,000.00 (16,411.07) 138.94 26,779.52
Jul-10  Dry Hydrants 16,957.80 a6. 17,164.1¢
Jul-11  Transfer Station Equipment 15,138.6 184.32 15,332.9
Mar-14 Odd Fellows Bldg Hazard Mit. 86384 17.47 8,334}
Mar-14 Contingency Fund RSA 31:98-a 10,004 (10,004.42)

Mar-15 New Fire Station Site & Design 141,¥58 (139,844.55) 815.23 138.11

Mar-15 Library Building Capital Reserve 657.21 4,000.00 1159 4,658.80
Mar-15 DPW Facility Improvements 30,040 160,000.00 62.64 190,083
Mar-16 Records Preservation 20,010.4115,000.00 (10,000.00) 45,03 25,055.44
Mar-17 Infrastructure Matching Funds @mOo 10.51 5,010

CAPITAL RESERVE TOTAL

$ 1,310,576.32 $529,000.09(274,950.66) $ 7,865.27 $1,572,490.
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PRINCIPAL INCOME
Beg. Bal. End Bal. |Beg. Bal Paid Out & End Bal.
1/1/18 Gain 12/31/18 {1/1/2018 Income Fees 12/31/18
Town Cemeteries
Coal Hearth Cemetery 734 6 740 4 23 24
Schoodac Cemetery 6,677 59 6,736 35 212 216 3
Davisville Cemetery 10,277 91 10,368 54 3P6 332 4
Lower Warner Cemetery 2,083 18 2,107 11 66 67
Waterloo Cemetery 1,073 9 1,082 6 34 35
Tory Hill Cemetery 958 8 966 5 30 31
Melvin Mills Cemetery 226 2 228 1 7 s
New Waterloo Cemetery 26,296 234 26,529 134 839 849 12
Pine Grove Cemetery 53,6[L7 A74 54,090 10,616 2,029 B9 9,84
Total 101,940 901 102,842 10,865 3,566 4,357 10,0
Almoners of the
Foster Currier Funds
Currier, Walter S. 3,952 35 3,987 21 126 128 1
Foster, John 5,773 51 5,824 30 183 186 2
Total 9,726 86 9,811 51 309 314 46
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PRINCIPAL INCOME
Beg. Bal. End Bal. Beg. Bal Paid Out & End Bal.
1/1/18 Gain 12/31/18 1/1/2018 Income Fees 12/31/18
Library Funds
Andrews, Alice G 1,129 10 1,139 6 36 36
Cheney, Perry H 1,129 10 1,139 6 36 36
Foster, John 3,387 30 3,417 18 108 109 1t
Miner, Walter P 565 5 570 3 18 18
Mitchell, Lawrence 226 2 228 1 7 7
Subtotal 6,436 57 R4 34 205 206 3C
1/2 of Runels Fund income 7,996 396 8,958 189 1,036 1,058 16
Total 14,432 1,019 15,451 223 1,241 1,264 197
KRH School Funds
Ancient School Fund 692 6 698 4 22 22
Clough, Zora 3,387 30 3,417 18 108 109 1t
Flanders, Phoebe 965 9 974 5 31 31
Thompson, Arthur 8,778 78 8,856 46 279 284 4
Subtotal 13,823 122 13,945 72 440 446 65
1/2 of Runels Fund income 7,996 396 8,958 189 1,036 1,058 16
Total 21,819 1,085 22,903 262 1,476 1,504 232
Simonds School Funds
Bartlett Trust Fund 42,189 373 42562 29,204 2,256 6,02 30,23¢
Total 42,189 373 42562 P42 2,256 1,226 30,2
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PRINCIPAL INCOME
Beg. Bal. End Bal. Beg. Bal Paid Out & End Bal.
1/1/18 Gain 12/31/18 1/1/2018 Income Fees 12/31/18
Scholarship Funds
Warner Grange 4517 40 4,557 3,879 265 57 4,08
Willis, Edward S 29,268 259 29,527 698 947 902 74
Total 33,785 299 34,084 574, 1,212 959 83,
Miscellaneous Funds
Cheney, Perry H 1,129 10 1,139 5,114 197 42 5,26
Neely, Robert S 11 0 11 408 13 3 41
Parsonage Fund 419 4 423 2 13 14
Public Land Fund 1,038 9 1,047 5 33 34
Tewksbury & Trumbull 677 6 683 3,583 135 29 3,68
Redington, I[da M Trust - - - 34 174 157
Total 3,275 29 3,304 9,147 565 279 9,434
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PRINCIPAL INCOME

Beg. Bal. End Bal. |Beg. Bal Paid Out & End Bal.

1/1/18 Gain 12/31/18 11/1/2018 Income Fees 12/31/18
Runels Fund 38,817 343 39,159 - - - -

Cap Gains & Income from Fidelity 11,404 - 11,404 - -
Total 50,221 343 50,564 - - - -

Warner General Funds Trust

New Waterloo Cem Maint 6,430 57 6,487 8,525 473 101 8,89
Davisville Cemetery Maint 1,294 11 1,305 1,467 87 19 1,53
Total 7,724 68 7,792 9,993 560 120 10,433
Expendable Forest Fire Trust 47,132 - - 24 - 47,15
Cemetery Expendable Trust 5,988 - - 713 - 6,06
Radio Expendable Trust 1,105 - - ,105 .
Employee Health Ins. Exp Trust 10,403 - - 78 9,085 5,39
William D. Davis Savings 9,676 - - 56 448 9,28
Rosa Valpey Memorial 3,419 - - 7 - 3,42
Total 77,723 - - 238 10,639 71,323
Total Nonexp Trust Funds 285,110 4,203289,313 64,322 11,185 10,023 65,481
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TOWN WARRANT
For the Town of Warner
The Sate of New Hampshie

To the inhabitants of thEown of Warner in the County of Merrimack in the state of
New Hampshire qualified to vote in towrfaifs, you are hereby notified and warned
that theAnnualTown Meeting will be held as follows:

You are hereby notified to meet at iWarnerTown Hall in saidVarner NH onTues-

day, March 12, 2019 beginning at seven o’clock in the morning and ending at seven
o'clock in the evening to electfifers of theTown by oficial ballot and to act upon

the following subjects:

Article 1
To choosélown officers for the ensuing year

Article 2
Are you in favor of the adoption of the following amendmentrtizle 11l “Defini-
tions” in the town zoning ordinance as proposed by the planning board?

“Abutter” is as defined in RSA 672:3, as amended.

“Agriculture” is as defined in RSA 21:34-a, as amended.

“Automotive repair automobile service station or garage” means a repair
shop, service station ogarage where automobiles are repaired or serviced
by by auto mechanics and technicians.

“Miscellaneous business repair services” means a building or facility where
equipment used by a business is repaired or serviced.

“Person” is as defined in RSA21:9, as amended.

“Subdivision” is as defined in RSA672:14, as amended.

ADJOURN TO SATURDAY MARCH 16, 2019AT 9:00AM
AT THE TOWN HALL

Article 3
Shall theTown vote to raise and appropriate the sum of $3,342,654 (Three Million,
Three Hundred Fortfwo Thousand, Six Hundred Fifty Four Dollars) as the 2019
Operating Budget for general municipal operatiofigis amount does not include
appropriations contained in special and individual warrant articles addressed sepa-
rately (Recommended by the Board of Selectmen; Recommended by the Budget Com-
mittee, 4-3). (Majority vote required.)

Article 4
Shall theTown vote to raise and appropriate the sum of $20(0@@nty Thousand
Dollars) to be added to the previously established Property Revaluation Capital Re-
serve Fund? (Recommended by the Board of Selectmen; recommended by the Budget
Committee, 7-0). (Majority vote required.)
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Article 5
Shall theTown vote to raise and appropriate $4,000 (Fhwwusand Dollars) to be
placed in the previously established Employees Expendable HeadtH-und? (Rec-
ommended by the Board of Selectmen; recommended by the Budget Committee, 6-1).
(Majority vote required.)

Article 6
Shall theTown vote to establish a contingency fund for the current year for unantici-
pated expenses that may arise and further to raise and appropriate the amount of $10,000
(Ten Thousand Dollars) to be placed into the fun@fRis sum is to come from the
General FundAny appropriation left in the fund at the end of the year will lapse to the
General Fund. (Recommended by the Board of Selectmen; recommended by the Bud-
get Committee, 6-1). (Majority vote required.)

Article 7
Shall theTown vote to raise and appropriate the sum of $20,08@r{lly Thousand
Dollars) to be added to the previously established Police Departfekitie Capital
Reserve Fund? (Recommended by the Board of Selectmen; recommended by the Bud-
get Committee, 7-0). (Majority vote required.)

Article 8
Shall theTown vote to raise and appropriate the sum of $100,000 (One Hurturad
sand Dollars) to be added to the previously established Fire and Rieticie Capi-
tal Reserve Fund? (Recommended by the Board of Selectmen; recommended by the
Budget Committee, 7-0). (Majority vote required.)

Article 9
Shall theTown vote to raise and appropriate the sum of $5,000 {Fieeisand Dol-
lars) to be added to the previously established Fire Fighter Equipment Capital Reserve
Fund? (Recommended by the Board of Selectmen; recommended by the Budget Com-
mittee, 6-1). (Majority vote required.)

Article 10
Shall theTown vote to raise and appropriate the sum of $153,000 (One Hundred Fifty
ThreeThousand Dollars) to be added to the previously established Highway Road
Construction Capital Reserve Fund? (Recommended by the Board of Selectmen; rec-
ommended by the Budget Committee, 7-0). (Majority vote required.)

Article 11
Shall theTown vote to raise and appropriate the sum of $125,000 (One Huhvadeaty
FiveThousand Dollars) to be added to the previously established Highway Equipment
Capital Reserve Fund? (Recommended by the Board of Selectmen; recommended by
the Budget Committee, 7-0). (Majority vote required.)
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Article 12
Shall theTown vote to raise and appropriate the sum of $50,000 (Fifgusand
Dollars) to be added to the previously established Bridge Repair/Replacement Capital
Reserve Fund? (Recommended by the Board of Selectmen; recommended by the Bud-
get Committee, 7-0). (Majority vote required.)

Article 13
Shall theTown vote to raise and appropriate the sum of $15,000 (Fifteensand
Dollars) to be placed in the previously established Capital Reserve Fund for the Pres-
ervation ofTown Records? (Recommended by the Board of Selectmen; recommended
by the Budget Committee, 7-0). (Majority vote required.)

Article 14
Shall theTown vote to raise and appropriate the sum of $10,080Tfousand Dol-
lars) to be placed in the previously established Library Building Renovation Capital
Reserve Fund? (Recommended by the Board of Selectmen; recommended by the Budget
Committee, 7-0). (Majority vote required).

Article 15
Shall theTown vote to raise and appropriate the sum of $100,000 (One Hurturad
sand Dollars) to be placed in the previously establisfoedh Hall Improvements
Capital Reserve Fund? (Recommended by the Board of Selectmen; recommended by
the Budget Committee, 7-0). (Majority vote required).

Article 16
Shall the town vote to raise and appropriate $2@@(fundred Dollars) to help fund
the Riverbend Community Health, Inc.? (Recommended by the Board of Selectmen,;
recommended by the Budget Committee 5-2) (Majority vote required)

Article 17
Shall the town vote to raise and appropriate, $20 (Eleverhousand One Hundred
Dollars) to develop an on-line Geographic Information System (GIS) to be accessible
through the town websit&his amount covers converting town mapping information
into digital format. (Recommended by the Board of Selectmen; recommended by the
Budget Committee 4-3) (Majority vote required)

Article 18
Shall theTown vote to raise and appropriate the sum of $25,08@r{fly FiveThou-
sand Dollars) to be added to the previously establiShaasfer $ation Equipment
Capital Reserve Fund? (Recommended by the Board of Selectmen; recommended by
the Budget Committee, 6-1). (Majority vote required.)

Article 19
To see if theTown will vote to discontinue completely and absolutely the Cldss
section of Eliza Sanboifrace (a.k.a Sanboiirace) extending from Badger Lane and
revert the land back to the abutting property own&eaafMap 5, Lot 8.This Class/I
section is a dead-end road completely surrounded by the Badger Conservation land.
(Submitted & recommended by the Board of Selectmen) (Majority vote required.)
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Article 20
Shall theTown vote to rescind the directive in warrant article 24 that passed at the
2015Town Meeting?Article 24 directed the Board of Selectmen to place for sale the
Town owned property located at 136 East Maire& (Map 29, Lot 1, - the old fire
station building site)? (Submitted & recommended by the Board of Selectmen) (Ma-
jority vote required.)

Article 24 from 2015 Town Meeting

To see if the @wn will direct the Boad of Selectmen to place the town ownezppr
erty identified as Map 29 Lot 001 (136 East Mairest) for sale prior to May 30,
2015. ® be sold as described in said Deed esomed at the Meimack
County Registr of Deeds on November 1, 2010. Sale of thipgaty should take
place as soon as possible. (Submitted By Petition) (Majority eqtéred.)

Article 21
Shall the town establish a revolving account for the purpose of transactions related to
the municipal solar array as defined under B385-h?The revolving account would
receive revenue received from the sale of electricity produced by the array and rev-
enue resulting from the sale of renewable gyneredits.The money in the revolving
account will be used to pay for the principle, interest and maintenance on the solar
array Once the loan is fully paid, funds in the account will be applied to municipal
electric bills on a prorated basihe money in the fund shall be allowed to accumulate
from year to yearand shall not be considered part of the town's general sufples.
town treasurer shall have custody of all moneys in the fund, and shall pay out the same
only upon order of the governing boay other board or body designated by the local
legislative body at the time the fund is created; provided, that no further approval of
the legislative bodyif different from the governing bogdshall be required. Such funds
may be expended only for the purposes for which the fund was cresteahnual
accounting for the account will be included in the town report. (Submitted & recom-
mended by the Board of Selectmen) (Majority vote required.)

Article 22
Shall the town change the exemption for solar gyneystems under RSA2:62 and
wind powered systems under RSA 72:66 from the current maximum of $35,000 (Thirty
Five Thousand Dollars) to be the cost of a system sized to meet the electric usage at the
location, where the exemption will be applietite exemption will apply to on grid
net metered systems and gfid systems. (Submitted & recommended by the Board
of Selectmen) (Majority vote required.)

Article 23
Shall theTown vote to adopt the provisions of R32:28-c (“Optionallax Credit for
Combat Service”) in the amount of $500\ tax credit for combat service shall be in
lieu of, and not in addition to, the optional vetesalax credit under RSA2:28 or the
all veterans’ tax credit under RSA 72:28-b. (Recommended by the Board of Select-
men) (Majority vote required).
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Article 24
Shall the town vote to discontinue the Capital Reserve Fund (CRF) for Exit 9
Improvements and return the balance of funds and accumulated interest to date of
withdrawal to the municipalitg general fund.Approximate balance is $5,590.
(Recommended by the Board of Selectmen) (Majority vote required)

Article 25
To see if theTown will vote to eliminate the elected positionsAdfoners for the
Foster Fund and Currier Fund and vest in the Board of Selectmen the authority to
appoint an individual who shall assume the responsibilities of distributing aid to the
worthy poor as directed by those trusts. (Recommended by the Board of Selectmen)
(Majority vote required)

Article 26
To see if the town will vote to direct the Board of Selectmen to sell the faitiersat
27 East Main 8eet, identified as Map 30, Lot 2 and return it to the tax rolls? (Submit-
ted by Petition) (Recommended by the Board of Selectmen) (Majority vote required)

Article 27
Whereasnine nations together have over 14,000 nuclear weapons in their arsenals,
most far more destructive than the two that killed hundreds of thousands in Japan in
1945;

Whereas detonation of even a small number of these weapons could have catastrophic
human and environmental consequencisctihg everyone on the planet;

Whereas the Unitedt&es maintains hundreds of nuclear missiles in gndend si-
los on haittrigger alert, to be launched within minutes with great risk of an accidental,
mistaken or unauthorized launch;

Whereas the Unitedt&es reserves the right to use nuclear weapons first, making a
nuclear war more likely;

Whereas the U.S. president has the sole and unchecked authority to order the use of
nuclear weapons;

Whereas over the next 30 years, the UnitedeS plans to spend as estimated $1.7
trillion to replace its entire nuclear arsenal;

Whereas the Unitedt&es, as well as Britain, China, France and Russia, are obligated

under the Nuclear Non-proliferatidmeaty (NPT) to take concrete steps toward elimi-
nating their nuclear arsenal,
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NOW THEREFORE BE ITRESOLWVED THAT THE Town ofWarner NH calls upon
the U.S. government to embrace Theaty on the Prohibition of Nucle®feapons and
make global nuclear disarmament the centerpiece of our national security policy

BE IT FURTHER RESOWNED that the town ofVarner NH calls upon the U.S. gov-
ernment to spearhead a globdbefto prevent nuclear war by:

4 renouncing the option of using nuclear weapons first;

4 ending the sole unchecked authority of any president to launch a nuclear
attack;

¢ taking U.S. nuclear weapond bhir-trigger alert;

canceling the plan to replace its entire arsenal with enhanced weapons; and

¢ actively pursuing a verifiable agreement among nueeaed states to
eliminate their nuclear arsenals.

<

AND BE IT FURTHER RESOWNED that our Board of Selectmen will send copies of
this resolution with a record of its adoption to all members of our Congressional Del-
egation. (Submitted by Petition) (Majority vote required)

Article 28
To transact any other business that may legally come before the meeting.

Given under our hands and seal @#gh day of FebruaryTwo Thousand and Nine-
teen.

Warner Board of Selectmen:
Kimberley Brown Edelmann, Chairman
Clyde Carson, Selectman

John Dabuliewicz, Selectman
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Budget Committee

While the budget process is frequently meet with obstacles in any year
process the 2018/2019 became a real challeng& began the process
with the results of the 201Bown Meeting adding over $164,000 to the operating
budget with the authorization to build a new Fitati®n for theTown of Warner
While agreement to build a new Firga%ion was approved with over
80% ratification by the attendees at tWarner Town Meeting, the task of
working this expenditure into a fiscally responsible budget was naot easy

Then in November the Selectmen authorized the wage study condu@ieadrbton &
Associates in conjunction with the integration of analysis completed by the adminis-
tration. On 19 November 2018 the Board of Selectmen implemented a wage adjust-
ment, efective with the first pay period of December 20281 implementation that
resulted in controversy from th@&arner Budget Committee and residents

of Warner An implementation that directly fefcted the 2019 Budget.

But the process continued and in mid-January the Budget Committee recommended a
$80,000 decrease in the proposed Selectman Bugigktvrite this report we remain

in the process, with the Public Hearing approaching and the final vote on
the 2019 Budget Committee budget schedule for early February 2019.

| would like to thank the members of thW#arner Budget Committee for
their diligence in the budget process. Meeting have been long, challenging
and frequently included controversyput we tried stayed focused on
delivering a responsible fiscal budget for thewn of Warner | would like to
Thank the department heads and their fsti@fr their support of the
budget process and providing vital information critical to the development
of the budget processAnd | would be truly like to Thank the
residence oWarner for their support of the budget proce§seir attendance

at the Budget Committee meeting with constructive insight was
extremely valuable in the development of the budget process.

Respectfully submitted,
Michael Cutting-Chairman
Martha Mical- \ice Chairman
John Dabuliewicz- Repsentative - Boar of Selectmen
Raymond Main - Repesentative - fner Mllage Water District
Alfred Hanson
John Leavitt
Martha Bodnarik
David Minton
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Emegency Management

2018 was a very busy year for Emency Management activities. In JanuydngTown
received notification that the October 2017 flooding had been approved for federal
disaster assistance. Paperwork was submitted to F&MAheTown received ap-
proximately$10,000.00. In March, several inches of snow blankedTiben.We also

had ice jams on thé&/arner River Flooding occurred owest Roby District Rdyest
Joppa Rd, Riverside Park and Bagley Fielthen in June, an F-1 tornado touched
down causing many trees and power lines to go down. Fortuntitefg were no
injuries reported.

Beginning in 2017, work was started on an Eyeacy Management Performance Grant
(EMPG) to outfit our Primary Emgency Operations Center (EOC) located at the new
Fire Sation. The Grant application required the completion of an Environmental,
Historic Preservation reviewVe received confirmation of the completed review in
early 2018 allowing us to apply for the grant. Governor and Council awdvdeter

an EMPG in the amount of $85,773.00 for furnishing to outfit the EOC. | would like to
thank théNarner voters for their support in approving the construction of the new Fire
Station.

Back in 2003Warner created our Hazardous Mitigation Plan forTinen. The Fed-

eral Emegency Managememritgency requires communities to update their plans ev-
ery five years.Warnerl's last updated our plan in 2014. Since the last approved plan,
FEMA and the &te have incorporated new plan requirements. So in Octebee-
established our Hazard Mitigation Planning Committee with public participants. Uti-
lizing a Sate grantWarner selected the Central Regional Planning Commission to
facilitate our plan update. Once the plan draft is finalized, a public input meeting will
be held in March 2019 to solicit comments frédfarner residents and the surrounding
communities.The Plan will then be forwarded to theate and FEMAor their review

and approval. Remembavithout an approved PlaWarner is not eligible to apply

for Hazard Mitigation Grants.

To help you prepare for an ergency please consider the following:

1. Do you have a family emgency plan, 72 hours of food, watand medicine
available in the event of a disasterRor information, please go to
ReadyNH.gov; or contact meéAdditionally, this web site allows people to
sign up for emegency alerts or download the app on your phone.

2. Do you or someone you know requires special assistance during an emer
gency or disasterPhe Functional Needsssessment form is available on the
Town’s web site for you to complete. Please complete and mail it Tovwe
at PO. Box 265-Mark for Emergency Managementor bring it to the
Selectmers office. All information r eceived will be confidential The Li-
brary ofers to assist anyone in completing this form.
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Emegency Management (cont.)

3. Are you signed up fowarnerAlerts? See theTown’s web site to sign up.
You can receive low volume information relating to egeecies. ltems that
have been posted include road closures, downed power lines, watgesmer
cies, and warming center information.

| would like to thank the Board of Selectmen,Tallvn Departments, individuals and
organizations involved with emgency management for your continued support and
cooperation during the yeah special thank you to the members of the Hazard Miti-
gation Committee: Ron PirosApryl Blood, Nancy Jewell, John Leavitt, Christine
Daniels, Ginger Marsh, Kimberley Edelmann, Jim Bingham, Ed Raymond, Bill Chan-
dler, Tim Allen, Ray Martin, Pete¥Wyman, Donald Hall, for their &rt in updating
our 2014 Hazard Mitigation Plan. By continuing to work together will be pre-
pared when disaster strikes.
Respectfully submitted,
Edwad F Mical
Director
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DPW - Highway

I would like to begin by thanking both the full and part time crews for everything they
do.The long hours and sometimes adverse working conditions can take a toll on atti-
tudes but everyone takes it in stride and gets the job done.

| would also like to welcom&im Hayes to our crew this yedim lives in Sutton and

was hired as the combined building maintenance and highway crew pEradras

done a good job since coming to work getting a handle on some of the maintenance
tasks at hand as far as the town buildings are concé&lsed.he has been a great help

on the highway crexMlim has previous plowing experience and also road maintenance
knowledge. | am also looking into other areas in our operation where we could hire
outside services to do such as; snow plowing, combining with other towns to purchase
a road side mowing tractoand purchasing our winter sand instead of making our
own, to list a few of the things that | feel need to be looked at to make sure we get the
best service for the dollar

January through the middle April, mother nature kept us pretty busy with snow and
ice storms, most of which occurred nights and weeké&hlesised around 4,000 yards
of winter sand , 700 tons of salt and three and a half tons of ice melt for the walk ways.

By the end oApril we got started on spring cleanédpnew elevator chain and sprock-

ets were added to the street sweeper before it was put into s@ihiceepair was

done in house by the highway creMl sand and salt spreaders were washed, lubed
and hung in the hangers, snow plows were washed and put inside to be scraped, chipped
and painted before put up for summer

May brought the tornado, whichfe€ted the Melvin Mills, Bagley Hill, Rout 103
West and Morse Loop area and Mason Hill, Brown Road, Couchtown, Burnt Hill, and
Schoodac Road area at WWebster town lineThe crew along with some residence
worked all weekend to open up the roads. Clean up took most of two weeks to remove
debris from dlected areas. Debris was hauled and stockpiled at the town gravel pit and
later ground up by Chuck Rose Logging at no cost to the tAvotal of 75 dump

truck loads of brush/wood and 60 yards of woodchips were left from our clean up.

Once the tornado cleanup was under control, street sweeping, screening 4,000 yards of
winter sand, preparing the gravel pit for crushing operations, making 500 tons of cold
patch, prep. work to supply bank run gravel, crushed gravel and bedding sand for the
new fire station site work took us well into Juiidere was combined fefts with
Hopkinton Highway Department to move winter sand, they sent us two 10-wheelers to
haul ours and we then sent our 10 wheeler and two six-wheelers in the fall to help haul
their sandThe sand an salt shed was cleaned out of remaining materials, pressure
washed and the concrete walls sealed to prevent decay from salt stbiagedone

at least once every other year

There was a drainage issue at the intersectioadérloo and New marketrgets.
The two catch basins at that location dumped out ontthea® property and down

75



DPW - Highway (cont.)

the hill and across the old railroad trackbis was doing real damage to iMagner
property To fix the issue, we tied the two catch basins at the intersection at the top of
the hill into the two basins at the bottom of hill at Brayslsadviveway that dump into

the river This seems to be taking care of the issue.

August we attempted to get the water line to Then Hall for a fire suppression
system to be installed, but, after digging up the water main in Kgarséountain
Road, it was found the existing main was a six inch lead joint pipkook the eight
inch proposed main was not feasifilae project was put on hold and is in 2019s plan.

Burnt Hill Road from Mason Hill to the bottom of the hill at the old Goodwin property
3,700 feet was ditched, cross pipes cleaned and did a grader shim with the cold mix
patch that was made in the town gravelfilis is not a permanent fix but it did make

for smoother driving. Burnt Hill was in the plan for reconstruction but after looking at
the intersection of Mason Hill and Burnt Hill it would make more sense to use the
excavation to fill and improve the intersection than to do two pieces of project and
haul excavation awayhe shim material that we put on Burnt Hill is not wasted at time

of reconstruction, it is simply ground up and put back into material to rebuild the road
again.

We hauled 2400 +/- yards of crushed gravel on various roads throughout the summer
We have a total of 40 +/- miles of gravel roads and it takes about 1,000 yards of gravel
to shape up a mile of dirt road. In an attempt to keep up with the maintenance and try
to maintain 2,000 to 2,500 yards a yaastill will take 20 years to cover them all.
Some major repairs we have had to do this season are replace the computer for engine
functions in the 2007 Mack dumplso had to replace the hydraulic lines for plow and
spreader functions and replace rear @i 2007 Komatsu loader we had to replace
pins and bushings in bucket linkage, replace the bottom in the bucket, replace trans-
mission solenoid for Forward and Reverse and replace the hydraulic pumpipack.
power steering pump failed and when it did pieces from it entered into hydraulic pump.
There is a pack of four pumps ( power steering, brake system, coolant fan and hydrau-
lic) which are located under cab so to repair cab had to cdme wias decided to do

all four pumps and replace any bad hoses while apart.

The 2010 Ford Pickup and Snowplow was traded this season for a 2018 GMC w/
Stainless steeV plow. The process started in the fall of 2017 and we took possession
March of 2018 at a cost of $45,677 paid for from Highway Capital Reserve Fund.

The Snow blower on the 2010 Mahindra tractor had to be replaced due to the original
blower no longer being made and parts not available. Knoxland Equipment installed
and new 48Commercial Blower that is ruffi wiid PTO so can use dérent attach-

ment if necessaryCost was $6,100.00 paid for from Highway Capital Reserve Fund.

Respectfully submitted,
TimothyAllen D.PW.
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Fire Depatment

It was another busy year for tiiédarner Fire and Rescue in 20¥% responded to 412
calls in the last yea¥ou will see a breakdown of the type of calls we responded to at
the end of this report.

| want to begin with thanking all of th&¥arner residents who overwhelmingly voted in
favor of constructing a neWarner Fire Rescue and Emgency Management build-

ing. Construction started ipril and as | am writing this we are about a week from
moving in. Thank you to so many who put in countless hours of work toward this
project.We had a committee that was dedicated to find a location for the building and
worked to assure we were building a safe structure that fit the character of our town.
There are so many people who were involved and spent countless hours on this project.
The building committee members that | would like to recognizeAtea Brown,
PeterWyman, David Hartman, Peter Ladd, Kimberley Brown Edelmann, Janice Loz
and Howard KirchnelVe also thank all of those who attended the countless meetings
and gave us their input.

To our new neighbors alonyfest Main $reet please feel free to come and visit us
when you see anyone at the statidie.plan to have a ribbon cutting open house in the
spring when the weather is bettéfe welcome all who would like to stop.by

We welcome two new members to our fire and rescue department. Jamtsphiaahi®
Allison are both Paramedics and Firefightd@rseir skills and dedication are a good
addition to our department.

This year we had one firefightd®dyan Havey complete Firefighter | and Firefighter Il
courses.

We lost a longtime friend and former department member when Racte$ passed
away in SeptembeHe was &Varner Fire Rescue member for fifteen years, serving as
EMT Captain and a Firefightelde was a big factor in ganizing and setting up the
Firefighters Museum and also had a big part in getting the ball rolling for our new fire
station. For the last five years of his life he was a member of the Bradford Fire and
Rescue after moving there. He is missed by many people Wateer and Bradford
area.
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Fire Depatment (cont.)

As we always ask, please make sure that you check your smoke and CO detectors at
least twice a year and darforget to replace batteriédle also ask that you make sure

that your house if clearly marked with your street number

I'd like to thank thewarner police department and highway department for the help
and support you've given us throughout the year

Incident Report for January 1, 2018 though December31, 2018

Fire 24
Rescue and Emgency Medical 276
Hazardous Condition 25
Service Call 27
FalseAlarm & False Calls 39
SeveréNeather & Natural Disaster 1
Special IncidenType 1

Respectfully submitted,
Ed Raymonds Eihief
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Repot of Forest File Warden and fate Foest Ranger

This past year we were fortunate enough to have favorable weather conditions in the
spring and summer which limited theamount of wildfire activity throughout the state.
Your local fire departments and the Division of Forests & Lands worked throughout
the year to protect homes and the foreBle statewide system of 16 fire lookout
towers continues to operate on high fire danger days. Our fire lookouts are credited
with keeping many fires small due to their quick and accurate spotting capabilities.
The towersfire detection dbrts were supplemented by the NH Ciit Patrol when

the fire danger was especially high.

Many homes in New Hampshire are located in the wildland urban interface, which is
the area where homes and flammable wildland fuels intermix. Several of the fires during
the 2018 season threatened structures and one structure was destroyed, a constant
reminder that wildfires burn more than just trees. Homeowners should take measures
to prevent a wildfire from spreading to their home. Precautions include keeping your
roof and gutters clear of leaves and pine needles, and maintaining adequate green
space around your home free of flammable materadsglitional information and
homeowner recommendations are availablevaw.firewise.og. Please help Smokey

Bear, your local fire department, and the stafeorest Rangers by being fire wise and

fire safe!

In 2019, we will be recognizing Smokey Bear5th birthday! Dressed in a ranger

hat, belted blue jeans, and carrying a shovel, he has been the recognized wildfire
prevention symbol sincel94Zhe NH Forest Protection Bureau and local fire
departments will be celebrating Smokey Bear5 years of wildfire prevention
throughout the yeaBmokeys message has always been about personal responsibility
—remember hiBBC’s: AlwaysBe Careful with fire. If you start a fire, put it out when

you are done.Remember Only You Can PreventWildfir es”!

As we prepare for the 2019 fire season, please remember to contact your local Forest
Fire Warden or Fire Department to determine if a fire permit is required before doing
ANY outside burning. Undertt&e law (RSAR27-L:17) a fire permit is required for all
outside burning, unless the ground is completely covered with. $he@permits are

also available online in most towns and may be obtained by visiting
www.NHfirepermit.com The burning of household waste is prohibited by Alre
Resources Division of the Department of Environmental Services (Df68)are
encouraged to contact the local fire department or DES at 603-271-3503 or
www.des.nh.govor more information. Safe open burning requires your diligence and
responsibility Thank you for helping us to protect New Hampsksifetrest resources.

For more information please contact the Division of Forests & Lands at (603) 271-
2214, or online awwww.nhdfl.om.
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Repot of Forest Fire Warden and fate Foest Ranger

2018WILDLAND FIRE ST ATISTICS

(All fires reported as of December 2018)

m # of Wildfires
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* Unpermitted fires which escape control are considgvidfires.

HISTORICAL DATA

Year Numberof Wildfir e Acres Number of
Wildfir es Acres Burned Unpermitted Fires
2018 53 46 91
2017 65 134 100
2016 351 1,090 159
2015 143 665 180
2014 112 72 53

CAUSES OF FIRES
(These numbers do not include INNF)

Arson 1 Railroad 0
Debris Burning 10 Equipment 6
Campfire 4 Lightning 2
Children 1 Miscellaneous 24
Smoking 5
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Police Department

| wish to again thank and commend my fstaftheWarner Police Department for their
hard work and continued commitment to the department and community

The department experienced a decrease in activity in 2018 due to a vacant part-time
position that provided thirty-two hours per week of police coveragealso experi-
enced a vacant forty hour per week full-time position since June of 2018.

Unfortunately full-time Officer Justin Crotty of th&Varner Police Department re-
signed in June of 2018 to pursue new employment withidhe of Canterbury Police
Department. Gicer Crotty was hired by th€own of Warner in 2014 and | wish to
thank him for his years of service.

In November of 2018 we were able to fill the vacant full-time position wific€f
Carlton J. Fitzgerald and continue ouioets to fill our part-time position.

Officer Fitzgerald began the 17Blew Hampshire Full-ime PoliceAcademy in Janu-
ary of 2018 which lasts for sixteen weeWée wish to welcome him to our stand
look forward to working together in the future.

In 2018 our department conducted an arrest which lead to the recovery of weapons,
drugs and caslpproximately $4,000.00 in cash was recovered, which our depart-
ment will receive a percentage of due to a drug forfeifliness money can only be
utilized for future drug related activity/investigation related matters.

Officer Tokarz continues to instruct the ten week annual DARE Program at Simond
s Elementary School which began in January

We wish to remind all residents to feel free to sign up, with our department, for vaca-
tion house checksf you are planning to be out of town or away on vacation for a
period of time, your home will be checked during patrols to ensure that it is safe and
secureThis form and other information can be viewed on wanfeus.

As always, we ask that everyone adhere to the winter parkingrban.continued
efforts are greatly appreciated and insures that snow removal is not obstructed.

We continue to encourage anyone who may observe suspicious activity to contact
police. If you see something say something

| wish to thank all residents and businesses for your continued cooperation, assistance
and support throughout the year

Respectfully submitted,
William E. Chandler
Chief of Police
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Police Department

ACTIVITY STATISICS 2018

MOTOR VEHICLE

ACCIDENTS:

CITATIONS:

ASSISTMOTORIST:

WARNINGS:

TOTAL MOTOR VEHICLE:

CRIMINAL:
INVESTIGATION:
JUVENILE:
UNTIMELY DEATHS:
WARRANTS:
ARRESTS:

TOTAL CRIMINAL:

DISPATCH USAGE/CALLS
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Health Officer

This year | did several inspections including a day care, two foster homes, the elemen-
tary school and investigated a few complaints. | attended a seminar on health concerns
for our state, with the major topic about tick concerns. | look forward to 2019 and
working with the town residents to help resolve any issues we mayAawey Third

year comes to a close as the Healtfic®f for theTown of Warner | would like to

remind the residents of what | das the Health Cifcer | am appointed by the Board

of Selectman for a three -year term. My scope of work is to enforce New Hampshire
public health rules and laws as well as local ordinances. | am also the liaison between
state oficials and the community on issues concerning local public health to include
inspections of daycare, foster homes, evaluations of septic system failures and investi-
gations of ofensive odors.

The best way to reach me is to contact Selectsnafiice at 456-2298 ext. 1.

Respectfully submitted,
Peter Wman - Health Gicer
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Welfare Officefs Repor

In meeting the tows’obligations as per RSI65 while prudently managing town funds,
theWelfare Oficer requires that each applicant for town assistance complete a detailed
application for assistance, which includes providing timely financial documentation
pertaining to assets, monthly household income and expenses. Upon thorough evalua-
tion of the application and supporting documents, and using the town guidelines, the
Welfare Oficer determines whether the applicant is eligible for welfare assistance and

if so, for how muchTheWelfare Oficer does not dér cash assistance to the applicant

but rather pays current bills, such as utility and rent diredlery efort is made to

refer an applicant to agencies andamizations that provide specialized assistance to
the needy Sate agencies such as the Division of Farggistance, or ganizations

such as the Salvatigxrmy, CommunityAction Program (CAP), and the NH Housing
FinanceAuthority, offer a variety of services from food stamps and fuel assistance to
loans for security deposits and back rent to avoid evicfibie. applicant is required to

make appointments and apply to these agendigsfrom these sources reduces the
burden on the town to provide town funds dedicated for these needs. Our experience is
that a few of households that apply seem to have adequate income to meet their obliga-
tions but lack the knowledge and skills ireetively budgeting their household fi-
nances, therefore running short on cash or falling behind on monthly bills. Guidance or
referrals to address this deficiency aredd to applicants.

The table below provides a summary of the types of assistance that was provided.

2015 2016 2017 2018

Type of Assistance| Cost Cost Cost Cost
Rent $6,802| $9,526 | $8,314| $2,400Q
Mortgage $0 | $5,810
Heating Fuel $194| $0 $193
Prescription $0 $0
Electric $0 $450 | $752 $88
Propane $0 $0 $219
Car Repair $0 $476 $214
Car Payment $0 $0 $325
Reimbursement $0 | -$150
Medical $0 $0 $49
Vehicle Fuel $25
Cremation $1,637 $500
Lodging $216
Survey $650
Dues $30
Total $6,996 | $16,111 $11,538 $4,07

Respectfully submitted,
Jim Bingham - \&/fare Director
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CommunityAction Pogram (CAP)

The CommunityAction Program Belknap-Merrimack Counties, Inc. generates funds
through the mobilization of available Federahts8 and local monies. Support for the
localArea Center is derived from a combination of Federal appropriations and local tax
dollars. This combination allows the KeargaiValley CommunityAction Program to
provide a variety of services to the residents of your commuiroty the development

of programs that meet local needs, to outreach, referral and direct assistance.

In 2018 we served the following:

Cost
6,025 meals to 1,205 people $30,125.00
FuelAssistance to 160 people 76,589.24
ElectricAssistance to 71 households 32,367.00
USDA Commodity surplus food
to local food pantries
distributed 457 cases 7,723.50
Neighbor helping Neighbor
provides emaency assistance
up to $300 for those not eligible
for fuel assistance for 1 grants 0
Weatherization for 1 homes 4,022.00
(2 people)
Headstart and Pre-Headstart
17 children ages 6 weeks to 5 years. 200,413.00
Homeless and Housing Services,
these programs provide security
deposit assistanc€here are dftrent
programs depending on the need to
2 households. 600.00
Total $351,839.74

Respectfully submitted,
Erin Reed
Area Director
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Transfer & Recycling t&tion

In the past year several well reported stories from the local and national press have
highlighted the challenges that many municipalities are facing in the funding and opera-
tion of their sanitation and recycling programs. Due to softening markets and increasing
costs some communities have opted to scale back, suspend or out right discontinue their
recycling eforts. Warner is not one of those towWghile we all sell into a common
market the means of collecting and processing material can vary greatly among towns
which can be a strong determinant in the continued viability of a program. Owning no
collection vehicles or mechanized sorting equipment our ®lew overhead allows

for greater resilience in coping with down or volatile markets. However we do not
enjoy complete immunity from the economic and political forces roiling the recycling
industry 2018 saw the release of mixed paper into the market as an expense rather than
revenueThis expense, $40.00 per ton, is still lower than the cost of disposal which
would be $86.50 per ton transportation includedhore recent release which will be
reflected in the 2019 report was at an expense of $23.00 per ton so markets may well be
rebounding. Please bear in mind this is just one commodity; others such as plastic,
cardboard, and metals have all generated revenue some with a respectable return.

As market conditions have renewed our appreciation of the cost avoidance benefits of
recycling so too have the current projections of waste disposal fees doubling or tripling
in the next decad&Vith several New England landfills and incinerators slated for clo-
sure in the coming years many thousands of yet to be generated tons of trash will be
looking for a place of final disposarhis will easily saturate the regions remaining
solid waste infrastructure making available space and capacity quite vahiedady

some facilities in Massachusetts are bailing and bagging solid waste for rail shipment to
Virginia with the expectation of lower tipping fee$ sétting the added transportation
costs, a solution most likely provisional in nature.

The sustainability of shipping our mixed paper to China, as we once did, was never
apparent even when they were the highest bidder nor does the prospect of sending our
wastes to places far south and west even if that proves the cheapest option. Systems that
tend towards convolution are often easily disrupted if only because there are that many
more moving parts to breakhe simplest solution may well be the best; take only what

we need, reuse what we can, recycle and compost the rest.

Respectfull submitted,
Varick Proper - Tansfer $ation Foeman
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Transfer & Recycling tation Revenue

Quantity Revenue Expense Avocig;tnce
AC/Refrigeration 184 $ 168200 $ 1,614.00
Construction/Demo{ 106.59 tong 5,870(00 9,059.25
Electronic Waste 8.95 tons 2,375]11 4,050.00
Propane 67.00
Small Engine (metals) 35.J0 metals
Furniture MSW 1,174.00 MSW
Mattress/Box-spring MSW 1,175.90 MSW
Tires MSW 1,231.5( MSW
Bulk Waste MSW 107.00 MSW
\'\/"V‘;gt'g'p(ﬁ/'é\x/')'d 918.75 tons 62,282.06
Total Waste 1,034.29tony $ 13,7164 77,003.31L
Glass 80 tons $ 54232
Cardboard 67.04tons| $ 3,244(94 4,544.64
Mixed Paper 47.81 tons $1,240{85 3,241.03
Plastic 12.79 tons 446.35 867.03
Aluminum 6.20 tons 5,476.0R 420.29
Precious Metals no sales
Scrap Metals 105.62 ton$ 13,243]80 $1,53p.077,159.97
Steel Cans 5.80 tons 807.86 $36.65 393.18
Batteries 1,782 Ibs 641.92 60.40
Vegetable Oil no sales
Total Recycling 326.15tons| $ 23,860.89 $ 2,8174.5
Transportation $ 19,000.0(
Total Revenue $ 37,577.40
Total Expense $ 98,815.88
Total Avoidance $ 22,109.7
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Pillsbury Free Library

Library Activities and $atistics

The library held 14 programs (97 childrens’), and the library and Frank Maria Meeting
Room were used 222 times by local groupsToveah Committees. Childremprograms
included weekly story hours, monthly after school crafts, a GieateS-ace book
voting party a Fall costume partand a play (The EmpersrNew Clothes) with food

drive by the Gr4-7 Book NookTheater groupThe 42 participants in the “Libraries
Rock!” themed summer reading program logged 3297 books, and enjoyed visits from
local musicians and@he Childrens Museum of NH. Kiera Janssen was our youth
helperActivities for adults included an Edible Books contest, a Film discussion, and
monthly book discussions.

In OctoberWarner author Matt Esenwine did a read-aloud event on the tew S
Walk installed on the rail trail from Depot.S0 W. Joppa RoadThis series of 21
stands was constructed by Eagle S&ak SwansonA New London Rotary Club
Literacy mini-grant will cover 2019t8ry Walk book and materials costs.

In 2019 we are upgrading our pubWdFI to provide a stronger signal in all parts of

the building and outside, hope to update our web site to be more active and mobile-
friendly, and to begin an e-newslett@nline digital books, language learning, and
genealogy and e-magazine resources are still available thanks to the Richard and Mary
Cogswell Fund and NHt&te Library Free access to NH Downloadable Books from
OverDrive now includes digital magazines. Please ask us for passwords.

Museum Passes were used a total of 123 tiffespasses for Museum of N.H. History
McAulif fe-Shepard Discovery Center/Planetarium, Museum of Aitseand the NH

Parks pass were purchased with donations and the Eleanor Cutting Fund, and the Mt.
Kearsage Indian Museum and N.Helephone Museum donated free passes for local
usersThe Library now has “Nature bags” containing lightweight regional nature guides
to borrow for hikes and other outdoor trips, including the Indian Museum Medicine
Walk and arboretum guide.

As always, a huge thank you to otnustees, and other continuing volunteers Judy
Ackroyd, Nan Cogswell, Sally Metheanylarcia Moyey Robert uart, Kendralest-
Senor Brynne MahoneyChris Matrtiello, Keira Janssen, the Circle of Friends, and the
many others who helped with book sales and general assistance i 2&il8you to
DanWatts of Dimentech.com, for hosting our http://warit@nh.us website.

Respectfully submitted,
Nancy Ladd, Libray Director
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Pillsbury Free Library Satisics

2018 Pillsbury Free Library Satistics

Cir culation (checkouts) 2017 2018
Adult books (incl. eBook*) 7,553 7,962
Childrens /YA books 14,583 15,924
Magazines (incl. online) 847 1,324
Audio/video (incl. online) 6,957 6,387
Total 29,940 31,597

*Some eBooks ag children’s titles but we cannot count separately

Collection Size Owned Added Removed Owned
12/2017 2018 2018 12/2018
Books 29,951 1,054 1,213 29,792
eBooks on tablet** 14 0 0 14
Audiobooks** 595 7 30 572
Music 349 4 0 353
Videos/DVDs 2,487 130 72 2,545
Magazine / newsp. 53 1 8 46
Electronic discs 18 0 0 18
Microfilm 105 1 0 106
Total 33,472 1,197 1,323 33,400

** plus ebooks, audio books and 25 magazines available asdrdownloadables

Reqgistered Borrowers
New: 181; Gone 96 (some file cleanup)

Total cards: 2,876 (890 used in 2018)

Interlibrary Loans :
698 items borrowed, 597 lent ollibtal: 1,295

Visits peryear:
Over 14,000

Computer Uses
1,494 (plus wireless)

Equipment Borrowed
Projector 50 times, players/tablets 16
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Pillsbury Free Library Trustees

In 2018 the completion of our LCHIP Grant Project was formally marked in May with
the dedication of a bronze plaque by Dijtylor, Executive Director of the Land and
Community Heritage Investment Program, along with current and past trustees and
library friends.The Frank Maria Meeting Room had beautiful new flooring installed,
making it a truly inviting meeting and community space, and Conservation Grant fund-
ing was obtained from the NH Council on s to repair two stained glass windows
that were opened to view by the ceiling restoration in the Library Fiction Rbioen.
repairs will be made in 2019.

The Board ofTrustees thanks the town for continued support of our requests for the
Library Building Capital Reserve Fund that enables us to plan for needed improve-
ments to a valuable over 120 year old building and its almost 25 year old (!) addition.
The town has been handling some needs of the library grounds—mowing, plowing,
sanding, etc.—which allows us to focus more on operation of the lilbréytime to

plan for replacement of the librasyHVAC systems, as they are reaching the end of
their useable life and increasingly require repdite Board is requesting funds for

the Library Building Capital Reserve Fund to begin the process of evaluating these
needs and making emgreficient replacement§Ve continue to build Capital Reserve
funds for replacement of the librasytarpeting in a few years.

Donations to the library in 2018 exceeded expectatidhs. Fall Foliage Festival
Book sale, thépril Flea Market and the Circle of Friendsiction brought in greater
funds than in previous yearthis helped us deal with rising costs of utilities, person-
nel, and HWC repairsThe Board established a Long Range Financial Planning Com-
mittee which explored ways to improve our financial situafidms spring we will be
launching fundraising &rts and hope you will consider helping the library in these
endeavors and remember the library in your giving plans.

Our Childrens Room remains extremely popyland we need to provide increased
shelving capacitye are pleased that the Library Circle of Friends has selected this as
their major 2019 fundraising goal, and we hope that others will contribute to this goal
as well.

The Board$ Program Committee and the Circle of Friends have developed a busy
year for us. Keep an eye out for many events in the community: Murder Mystery Din-
ner; Movie Night “Food Fight,” the Market Basket stofril Flea Market; co-spon-
soring SKITs performances of “MuchAdo About Nothing”; Edible Book Contest;
Personal Finance programs, and more.

2018 saw the departure of two library employees— Libfagistant Kay &en and

Custodian Paul McAulfé. The Board ofTrustees thanks them for their service and
wishes them happiness and good health in coming years.
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Pillsbury Free Library Trustees (cont.)

We sincerely appreciate the ability of Library Director Nancy Ladd to maintain such a
high level of operation, including opening our services to residents of Hopkinton since
the lightning fire at their libraryas she also keeps a keen eye on the needs of our
physical plant. Nancyg'leadership is supported by a hard working stair Circle of

Friends, and many other volunteers. | am grateful that | work with such a hardworking
and engaged Board ofustees.

Respectfully submitted,
Michael S. Simon, ChaiBoad of Trustees
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Pillsbury Free Library Funds

Report ofTrust Funds
January 1, 2018 - December 31, 2018

Balance Balance
Report of Trust Funds: 01/01/18 Credits Debhits 12/31/18
Eleanor Cutting Fund $ 38,616.60 $ 460.77 $ 500.00 $ 38,577.
Frank Maria Fund 7603.29 91.25 125 7569
Mary Martin Children’s 6111.21 69.72 0 6180L
Lloyd & Annie Cogswell 26588.22 3235 0 26911
Richard & Mary Cogswell | $ 115,716.07$ 1,39095 1,144.27 $ 115,961.
Report of Non-Lapsing Balance Balance
Funds: 01/01/18 Credits Debits 12/31/18
Copier/Printer $ 1,065.609% 817.16 4,621.25$ 261.1
Fines and Fees 495,15 751.29 799.58 44
Donations $ 938243 % 1842481 % 18,15%919,653.3
Report of General Balance Balance
Operating Funds 01/01/18 Credits Debits 12/31/18
General Operating Account $ 28.96 $ 189886 189,376.50% 458
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Pillsbury Free Library

2018 Report of Income & Expenses

Jan. - Dec.
Income 2018
Book & Equipment Sales $ 4,522
Copy/printer income 817.1.
Donations, Grants and rebates 8,987.62
Fines & Fees 697.2!
Government —Local 189,122.¢
Interest Income 3,019.9
Trusts — Town & Redington ** 173.1
Transfer from Capital Reserve Fund
Total Income $ 207,340.6:
Expense
Copier/printer Expenses $ 847
Capital Expense (renovations /equip) 7,82
Collections 18,062.8
Donations/Grants spent (non capital) 1,447
Programs &Misc. Operating Expenses 9,00¢
Personnel expenses 150,352.6:
Building Maintenance/Operation 19,393.
Total Expense $ 206,926.5
Net Income/Expense 414.07

* Includes $2097 Moose Plate Conservation Grant to be expended 2019
** Not including $989.67 of 2018 funds received January 2019 Tharstees of rust

The Board ofTrustees would like to express gratitude to all who have contributed
financial support through donations, including the Circle of Friends, and many indi-
viduals, as well as the NH Council for tAets Conservation License Plate Grant

Respectfully submitted,
Ralph Parsons
Treasuer, Library Trustees.
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Conservation Commission

The Conservation Commission (WCC) successfully completed two important projects
in 2018. In collaboration with th&usbon Sagent Land Protectiofrust, theWCC

placed a conservation easement on 4 lots on Brown Rd. to assure that the 150 acre
Brown Family-Frazier Brook Farm will remain as open agricultural land. Five Rivers
LandTrust worked withVCCto place easements on 3 parcels aWiilpw Children’s

Brook, that include one town owned lot, and the floodplain on 2 adjacent upstream
privately held lots.The conservation easements assure that much of Chadren’
Brook will remain open for kids fishing into the future.

WCC projects in progress include negotiations with tlaéeSf NH for two riverfront
surplus lots, the purchase of a wetlands parcel to protect the towns groundwater source
and prime wildlife habitat, collaboration with the Chandler Forest Reservation to clean
trails damaged by the May'fornado and the feasibility of restoring the nature trail,

and the implementation of a conservation easement that will allow business expansion
at Exit 7.

Thanks to RusstSPierre for the experience and dedication he brought #W@e@. In

2018 we welcomed new membergghanie Monette, Susi von Oettingen, and Ken
Cogswell. If you might be interested in our work, please let us hear from you or attend
one of our meetings (7:00 pm fildednesday each monthye are always looking for
people passionate about conserving what we love aldaiurter

Respectfully submitted,
Nancy Martin - Chairman
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Ausbon Sagent Land Pesewation Tust

The mission of théusbon Sagent Land Preservatiofrust (Ausbon Saent) is to
protect the rural landscape of the twelve towns of the Mt. Keggdagged/Lake
Sunapee regior his area comprises the towngwidover Bradford, DanburyGoshen,
Grantham, New London, Newbuyi§pringfield, Sunapee, Suttdifarner andVilmot.

Since our founding in 198Ausbon Sagent has completed 147 projects and protected
11,481 acres — including fifteen working farms and over eight miles of lake frontage.
All of these conservation lands must provide for some public benefit and two-thirds of
these properties fidr public access.

Quality of life is very important to the residents of New Hampshire and the state
consistently ranks in the top ten as one of the best places to live in the Uatesd S
Contributing to this ranking are our clean waseenic places and outdoor recreation.
Open spaces also contribute significantly to the economic well-being dfetteca®d

our communities.

During 2018Ausbon Sagent completed fousrojects representing just over 218 acres

in the towns of Sunape@/arner and New Londoithe Brown Familys Frazier Brook

Farm property iWarner was protected on October 25this 133-acre historic family

farm will forever remain as such, thus maintaining the rural character that so many in
our region value. Funding for this project was made possible throughgalitraale”

by the Brown familyand protected with assistance from the NH Land and Community
Heritage Investment Program. Funding also came from the Fields Pond Foundation,
the Burton D. Mogan Foundation, thé/arner Conservation Commission, and many
community supporters.The remainder of the necessary funding came from an
anonymous grant and through private donations.

Our website \www.ausbonsargent.ory indicates which of the land trustprotected
properties have trails open to the public for hiking, cross-country skiing and
snowshoeing, and includes both trail maps and driving directions. For information on
all of Ausbon Sagents protected properties, please visit our website, join our email
list, and be sure to “Like” us on Facebook!

Ausbon Sagent hosted numerous events in 2018 that are available for our membership
and the public to enjoyn addition to our evepopular fundraising events such as the
Progressive Dinner in July and the Holiday Party in Decemvieeiheld our 7th and

final Kearsage Klassic Bike Event in partnership with the New Hampshire Cycling
Club and the New London Historical Sociéffie event brings riders along routes that
showcas@usbon Sagent properties throughout the 12-town region in distances ranging
from 25 to 108 miles. Over the seven years, the event became a favorite of many riders
in the tri-state area and beyond!

We held workshops on conservation options for landowners, the new tax law and gift

planning (a worthy topic for all area non-profits that attended), and on becoming an
easement monitowe collaborated with the Center for thes on an art exhibit and
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Ausbon Sagent Land Pesewation Tust (cont.)

sale at the Livery in Sunapee Harpand theAbbott Library in Sunapee for a
presentation and hike entitled “BirdsWendell Marsh SouthWe also coordinated a

hike to Clark Lookout with the Lake Sunapee Regfonng Professionals Network.

Two hikes were déred in Sutton, and one each in Sunapeevdather Our popular
dragonfly walk was held in Grantham at the Bagley/Newhall residence, and a special
Tree FarmAward Celebration was held ata®Lake Farm in Springfield\s you can

see, we der many opportunities to get out to learn, hike, and get involved in our
mission to protect the rural landscape of our regiémhope you will all come out at

some point to take advantage of our workshops, or to experience the beauty of some of
these special places for yourselves.

Ausbon Sagent is pleased to have over 200 volunteers providingrpead support

for easement monitoring, committee assignments and clerical work. Each May we host
a Volunteer Recognition Party as a thank you to these loyal and talented volunteers.
We are grateful to have so many giving members who provide financial support and
the countless hours which have assured our success. If you would like to join us in our
work to protect these special places, there are many ways to get involved: you could
become a conservation easement daswgporAusbon Sagent financiallyvolunteer

your time to the @anization, encourage the towfiicitlls throughout our twelve town
region to conserve our rural character by supporting land conservation, and if you are
not alreadyplease consider becoming a membekugbon Sagent.

We are fortunate to have such a good relationship witihdtve ofWarner Conserva-
tion Commission and look forward to future events and land projects!

Respectfully submitted,

Deborah L. &nley
Executive Director
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Chandler Reservation Committee

" Chandler Reservation Forest by:
‘Richard M. "Dick" Cutting

Life-Long Warner Resident and former member
of the Chandler Reservation Commission,

L (gt A _ 4 == i- =
B . s b i
(Photo provided by Kimberley Edelmann)

The Chandler Reservation saw some damage from the strong winds that blew through
Warner on May 4th. Fortunatelthe heaviest damage in the Reservation was not
widespread and was primarily limited to two areas: the area of the “Self-GMabets

Walk” adjacent to the SKiow on Mink Hill Lane, and an area adjacent to the&wér

Road” of of Howe Lane.There were a few other pockets of isolated blowdown within
the Reservation, but the damage was relatively minor in those places.

The blowdown at the SRiow area was mostly tall white pines. Most were uprooted,
but there were some that were snappéd About 10 acres were féitted, albeit in
patches rather than a contiguous unit, with numerous trees still standing throughout.
The blowdown at th&Veaver Road was mostly g hemlocks.Virtually all were
uprooted, and contained in a single 4 or 5 acre patch were only one or two stems
remained standing within the patch.

The Committee decided to attempt to salvage the timber near thevékiy planning

a timber harvest ther&.he exceptionally wet weather from late summer through the
end of the year prevented the salvage harvest from taking place, but the Committee is
hopeful that the operation can proceed during the wiiitee Committee is not plan-

ning to salvage the timber along Weaver Road at this time.

The Committee wishes to thank the various volunteers who worked to clear storm
damage from the access roads and hiking trails within the Reservakiose eforts
help to keep the trails open for all to enjoy

Finally, the Committee held a dedication and sign ceremony last fall, commemorating
the donation of 48 acres to the Chandler Reservation by the Richard M. Cutting Revo-
cableTrust. Richard (Cutty) Cutting served on the Chandler Reservation Committee
for many years.
Respectfully submitted,
Allison Mock Jonathan FranceGerald CourserSephen Hall
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Economic Developme#tdvisoly Committee

In 2016, the Select Board established\t&ferner Economic DevelopmeAtvisory
Committee.The purpose of this committee is:

To support the existing business community and to encourage economic growth that
serves local needs, is environmentally responsible, fits aesthetically with the town s
historic architecture, and provides a net increase in municipal reveaunegiviaster

Plan).

The committee emanated from Master Plan recommendations and further states that
an economic development committee is to advise and implement economic develop-
ment activities and provide anfigfal liaison between the town and the business com-
munity.

This past year the EDAC initiated a number of actions to create a ngargzed and
vibrant community approach to economic stabhility

1. The Survey:

Surveys help to determine community and economic development priégipgevi-

ously mentioned we distributed a Community and Economic Development Survey to
gain insight from\Warner residents regarding how they would like to see the commu-
nity grow. Survey results indicated residents wanted additional small retail, a restau-
rant, dental services and a hotglthough the survey response was approximately 8%
of registered voters (150) it provides some direction for the EDAE will explore

all of those services/business as we move forwahe survey was distributed in the
Towns Newsletter and was available on Tloens website.\We are working to up-
grade the website and hope that you will use the website often in oder for you to

stay curent on community wide activities.

2. The Website

Working with the Select board, we spent this last year addressing one of the most
critical components of economic development, the redesign of the clovemtvebsite.

We plan to make it more user friendly for residents and those who may want to visit
our community as well as those who may seek retail and commercial business oppor
tunities. The website in currently going through a major overh&g. plan to make

it more interactive, and responsive to community nedago new features will be
added: Economic Development awklcome towarner One focuses on business
development and the other to attract visitors, which will support local businesses.
Tourism is a major economic stimulus for small/rural communities.

3. The Brochure/Rack Card:

The EDAC has created @aown of Warner brochure that will identify and promote
things to do inNarner The brochure will help attract visitors/tourists to community
events and help local businesses flourigfe plan to have the rack card printed and
distributed this spring.
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Economic Developme#tdvisory Committee (cont.)

4. Community Presentation

This past November the EDAC discussed our mission atdiva Hall in an open
forum, in an dbrt to educate the community about what we plan to accomplish.
thoughpoorlyattended we did discussed our mission, the survey results and took ques-
tions from the audience on suggestions for the reuse of the fire station.

5. Business Retention and Expansion

We are actively seeking input from businesses to find out what tools they need to be
successfulWe also have made some initial contacts with some commercial property
owners at exit 7 and exit 9, to find out what plans they have and to let them know how
theTown could work with them. Looking at possible tax incentives and survey results
can be a starlThe EDAC would like to be proactive instead of reactive to outside
business ventures.

6. The Mural

In 2024, Warner celebrates its 25@nniversary Many communities are starting to
develop plans to commemorate their Sestercentenmitaé EDAC has received per
mission from the owners of the building that houBles Local, to use the wall along
Kearsage Extension for a community muraMe plan to work with local artists in the
coming year to develop an appropriate mural that will fit with our history and commu-
nity. We plan to work with other communityganizations to celebration our 250th.
Murals are another opportunity to bring visitor&farner

In the coming months we will work on upgrading the website; distributing the rack
cards, contacting commercial enterprises, developing tax incentives, working with lo-
cal businesses to assist and promote them, promoting our ke@t 8nd partnering

with Warner non-profits to maximize visibility

We invite you to attend our monthly meetings.
Respectfully submitted,

Charles SAlbano
EDAC Chair
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Planning Boad

The Planning Boards purpose under NH statutes is to create the towns Master Plan, its
Capital Improvements Program, recommend zoning changes, and to review applica-
tions for land subdivisions, site plans for nonresidential development, and commercial
excavations. For such applications, the Planning Board also must adopt regulations.
All of these matters are undertaken in a way that maximizes transparency of govern-
mental activity in full public view

In 2018, the Planning Board was active with a variety of applications and regulatory
work. In Januarythe board adopted new driveway regulations in cooperation with
DPW Director Tim Allen, Fire Chief Ed Raymond, and Complianceicxr Peter
Wyman.These regulations provide a simple process and clear guidance to property
owners. InAugust, the Planning Board adopted an amendment to tHeN@aiter

Plan for the purpose of citing the importance of the Concord Sunapek &kl

Planning Board member Petenderson again led the Boasdeforts to develop the
towns 2019-2024 Capital Improvements Program, which was adopted by the Board in
SeptemberThis document provides guidance to the Board of Selectmen and Budget
Committee as they develop the towns annual budget. It helps the town to anticipate
long-term costs and tax rate impacts of construction projects, road maintenance, and
major purchases of equipment and other supplies.

Over the summern extensive review of the definitions in the Zoning Ordinance by
volunteerAndy Bodnarik provided fodder for robust discussions between the Plan-
ning Board and the Zoning Board Adjustment at joint workshopsThese discus-
sions and\ndy’s thorough work helped to guide the Planning B@adtions in pro-
posing zoning amendments for adoption by the anfmah Meeting in 2019.The
Planning Board appreciates the collaborative spirit of the members of the Zoning Board
of Adjustment as we evaluated possible zoning changes.

During the course of the year the board held 14 meetings, during which we reviewed a
variety of applications for land development, including two approvals for subdivision
of land, two approvals for lot line adjustment, three site plan amendments, and a vari-
ety of site plan determinations and conceptual consultatidhs. Board also con-
ducted advisory review of the new fire station proposal.

The Planning Board expresses its gratitude to the hard work and kind spirit of Land

Use Secretary Diane Ricciardelli. Diane keeps us on track through every step of every
meeting, and provides stellar customer service to the members of the public who call
or simply walk through her ti€e doorway The Board also welcomes new member
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Planning Boad (cont.)

Andy Bodnarik, and is happy to have Jamedi@sfelevated from alternate to regular
member

Finally, it is with great sadness that we recognize the passing of Bauaisa who

had been a member of the Planning Board since 1990. She had served as chair from
2003 through 2010, led the most recefrefto revise the tows’ Master PlanAny-

one who knew Barbara recognized that she was a stickler for detadttbet’but she

also had great capacity to see the “big picture” of planning, and had an innate sense of
what was good fowarner She was the institutional memory of the Planning Board
and in many ways was its guiding compass. In 2017, she was deservedly recognized
by the New Hampshire Plannéssociation as Citizen Planner of tfiear

Respectfully submitted,
Ben Fost - Chairman
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Zoning Boad of Adjustment

The Zoning Board ofdjustment hears and acts upon appeals for variances, special
exceptions, equitable waivers and administrative decisions as they apply to the zoning
ordinances. Our work is guided by the ordinances which were voted on by the citizens
of Warner and align with the state of NH.

We have heard five applications in 2018. One Special Exception Mariemces and
oneAppeal ofAdministrative DecisionTo review those decisions either request them
from the Land Use Secretary or view them on the web site: Select the “Department /
Zoning Board” tab, then select the Decisions — icon and finally select the year drop
down menu to view all ZBA Decisions.

Special Exceptions are a permitted use as long as it meets specific conditiaris.

ance seeks to do something that the ordinance does not gdreniioard then deter
mines whether it is appropriate to deviate, or not, from the ordinance for an applicant
with the underlying goal of maintaining the intent of the ordinafoan ordinances

can be referenced on the town website under the “Department / Zoning Board” tab.

The Zoning Board consists of volunteer members who are appointed by the Select-
men.There are five voting members and two alternate memhkesnates attend all
meetings and stand-in for voting members when absent, we can have up to five alter
nates.

Voting Members
Janice Loz 2020 - Chair
Howard Kirchner 2019 Vice Chair
Samuel Bower 2020
Beverley Howe 2021
Barbara Marty 2020

Alternates
Elizabeth Labbe 2020
Harry Siedel 2021
(three open positions)

Also thank you to Diane Ricciardelli the Land Use Secrefarher knowledge, cour
teous manner and hard work, you are very much appreciated.

We enjoy volunteering and serving the town\é&rner
Respectfully submitted,

Janice L. Loz
Chair of the Zoning Boak of Adjustment
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Building Inspector

Building Permits Issued in 2018

3 New Home 0 Change of Use

7 Addition 0 Sheds/Like 8uctures
2 Porch 4 Decks

8 Garage 1 Business/Commercial
7 Interior Renovation 4 Barn

2 Pool 6 Solar

1 Mobile Home 14 Generators/Electrical/Plumbing
0 Temporary Housing O Foundation

5 Furnace 0 Renewal

0 Cabin 1 Fireplace insert

1 Fire Sation 1 Roof

1 Hot Tub

Permits are required and must be obtained by the property owner or authorized agent
who intends to construct, entg, alteyrepair move, demolish, change the occupancy

or uses of a building or structurélso permits are required to erect, eglaralter

repait remove, convert, or replace any electrical (service panels, solar systems, outlet,

lighting fixtures etc.), mechanical systems or plumbing (heating system, water heaters,

water and drain lines, etc.Y.he installation is regulated by théaf Building Code,

RSA 155-A.

Items that arexemptfrom building permit requirements are as follows:

1. One-story detached accessory structure used as tool and storage sheds, playhouses
and similar uses, provided the floor area does not exceed 200 square feet.

2. Fences not over 6 feet high.

3. Retaining walls not over 4 feet high.

4 Water tanks supported directly upon grade if capacity does not exceed 5,000 gallons.
5. Sidewalks and driveways.

6. Painting, papering, tiling, carpeting, cabinets, counter tops and similar finish work.

7. Prefabricated swimming pools that are less than 24 inches deep.

8. Swings and playground equipment.

9. Window awnings which do not project more than 54 inches.

10. Decks not exceeding 200 square feet in area that are not more than 30 inches above
grade at any point.

Note perthe ClassVI Road Policy: No structure shall be constructed oplaced on
any ClassVI Road.

For assistance you can contact the Selecsradice at 456-2298 ext. 1
Respectfully submitted,

Tom Baye - Building Inspector
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Enegy Committee

In 2007 at th&own MeetingArticle 25 established the Ermgr Committee by asking
the Selectboard to appoint a volunteer committee to recommend “local steps to save
enegy and reduce emissions”.

Additionally, in September of 2016, the Selectboard approved am¥Ehkse Policy
which reads:

“The Town of Warner is committed to sustainable operating practices, which include
decreasing th€own'’s carbon footprint through the application of gyssonservation
measures, renewable eggtechnologies, and utilization of products from sustainable
sources. It will be the policy of thewn thatTown oficials and employees will take
this goal into consideration as part of all decision makiingWarner Board of Se-
lectmen will review this policy at a minimum every 24 months and identify specific
measures that should be taken to support this policy

As enegy costs continue to rise, tWgarner Enegy Committee has been working
diligently through local initiatives to reduce thewn’s reliance on electricity gener

ated using fossil fuels while reducing emissions and stabilizing the cost of electricity
used by théfown. These projects have taken years of planning applying for grants,
coordinating vendors and advising voters and decision makers on the advantages of
solar power These dbrts resulted in the solar arrays at Transfer &tion and the

Water Precinct. Electric production by the arrays to date is in line with the anticipated
electric outputThe cost of paying for the arrays is less than the projected cost of
paying Eversource for power

The EC was consulted on the design development of the fatiersWhile the ap-
proach suggested by the EC wasmiplemented, persistence of the EC did result in
some low-cost, engy saving building improvements.

The CommunityVood Bank is coordinated by the EggiCommittee and operates on
donations of wood and volunteer lab@ry firewood is made available to residents in
crisis, for temporary assistance on an gaecy basisThis is the seventh heating
season th&/ood Bank has been in operatidiiter finishing winter wood bank activi-
ties for the 2017-2018 heating season, a work day was held on Noverhbept&-
pare for the 2019-2020 need¥/e are grateful to numerous local donors including
Charlie Macs, Schoodacs, R.C. Brayshaw & CompddgdoPrint, the many volun-
teers, and for the cooperationTafwn employeesThanks to all who have helped.

If you are interested in donating wood, volunteering for deliveries, or,labare in
emegency need of wood, please contact the Selects@fite.

Planned for 2019 is a weatherization programeéitierize Kearsge” that provides
partial payment for engy improvements through a utility funded grant program.
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Enegy Committee (cont.)

The EC continues to address issues causing climate change and encourages local steps
toward sustainabilitye have many opportunities as a community to make a signifi-

cant impact and have taken positive st&gs.encourage individuals, families, busi-
nesses, and the community to learn about and adopt practices that reduce our negative
effect on the environment, to increase the use of renewablgyesmirces and to save
taxpayer dollars through increased gyezfiiciency.

Anyone interested in joining the EggrCommittee should contact the Selectboard
Office or speak with an EC member

Enegy Committee Members
Sue Hemingway - 2019
Peter Ladd - 2019
Darren Blood - 2020
Bill Balsam - 2020
lan Pahl - 2021
Harry Seidel - 2021
Clyde Carson Selectmes’Repesentative
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Parks and Re@&ation

Warner Parks and Recreation Department works hard year round to provide the com-
munity a safe place to play and exercidile believe that enriching lives through
quality parks and programs can increase community pkelisten to the needs of

the community we serve and provide the resources to obtain them.

Riverside Park is continually busy from spring to late fall. Last year we added Pickle
ball to the tennis courtsThis year we plan to resurface the basketball and tennis
courts. They have not been done since the park was built.

The beach at Silver Lake is looking better still each.ykas a nice place to spend the
day with your family The beach has its own bathroom/changing room on site and is
open daily during the swimming season.

Bagley Field is busy with activities all year including Frisbee and soticeiice rink
continues to be a town favorite throughout the wint&rspecial thanks to Gfih
Manning for his continual rink work to make sure we have such a great place.

The bike trail is seeing more use as weéll.new section was added in downtown
Warner and it will hopefully be connected in the future.

All our parks inWarner are in constant use, and continue to gftw dedicated vol-
unteer Parks and Recreation Btake pride in the facilities and are delighted by the
level of use by residentdlVe greatly appreciate all the volunteers through the local
adult recreation and youth sports community for all the time and help they provide.
We are proud to continue to host the followiigY SA BaseballWY SA Softball, Co-
EdAdult Softball, Kearsaye RugbyOld School PEWildcat Football, Cheerleading,
WYSA Soccer programs, Ice Skating and general use.

A special thanks talan Piroso for his continual &frt to take such great care of all the
parks and provide a place of pride for visiting towns and patrons.

Parks and Recreation has been a part didopt a Highway program since 201%/e
are in chage of a section on Route 103Warner from Exit 7 to Farrell Loop.We
thank all the volunteers that have helped keep this up.

Thank you to all the families, workers and volunteers that take the time to lend a hand
and support us.

Respectfully submitted,
Apryl Blood
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Parks and Reeation (cont.)

Park Use Numbers & Spots Satistics for 2018

Parking Parking

Estimated lot lot
Players patrons under over

Sport/Use registered Park game day capacity capacity
WY SA Softball 36 Riverside 200+ X
WYSA Baseball 53 Riverside 200+ X
Spring Soccer 30 Riverside 200+ X
Fall Soccer 91 Bagley 336+ X
Co-EdAdult Softball 300+/- Riverside 792+ X
Kearsage Rugby N/A Bagley N/A
Kearsage Football 70 Riverside 500+ X
Kearsage Cheerleaders 20 Riverside 500+ X
Ice Skating Rink N/A Bagley 50+/-(week) X
Bike Trail N/A Bagley 40+/-(week) X
Frisbee N/A Bagley& 10+/-(week) X

Riverside
Old School PE N/A Bagley& 20+/-(week) X

Riverside
General Use N/A Bagley 100+/-(week) X
General Use N/A Riverside 100+/-(week) X
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Trustees of Gwn Cemeteries

The Trustees offown Cemeteries are responsible for the upkeéarhers thirty
cemeteries. Only one, Naaterloo Cemetery along Route 103 towards Bradford, is
the towns available burial site. Persons interested in obtaining a cemetery lot can
obtain information atVarners website (wwwwvarnemh.us), clicking on the Regula-
tions & Publications tab, and scrolling down the page alphabetically to Cemetery Lots.
One can also find, scrolling on the same web page froffotiva Master Plan, a Map

of Community Facilities which locates most of our other older cemeteries.
Interested folks can even view on tNéarner Historical Society website
(www.warnerhistorical.a) cemetery records for the NéMaterloo, as well as many
otherWarner cemeteries, thanks to history compiled in the $9I8p’Roxana Smith

and Orton Hill, and updated recently by Mary Cogswell and Wboeeler

In a continuation of a proposal from last yéhe Cemeteryrustees, along with/arner
Historical Societys Director Rebecca Courser and Hopkinton historiamLClark,
explored inApril the remote Poverty Plains and Poor Farm cemeteries for an initial
evaluation with Robert Perry @bpographix, LLC. MrPerrys company specializes

in using ground penetrating rad&@PR, to locate undground objects. Based on our
visits (and an anonymous donation), Tnestees decided to retainpographixs GPR
services for more accurately determining the number of burials, as well as the bound-
ary lines, of both cemeteries during the spring of 2019.

TheTrustees continue to greatly appreciate the work of Lane Monroe ant @Gary

for their dedicated maintenance of our town cemeteries, especially the monitoring and
removal of overhanging or fallen cemetery trees and branchegerlsale cutting

and pruning occasionally has to be performed by tree service contractors in order to
minimize cemetery damage, which fheistees are exploring future funding.for

As well as their faithful care and clean-up of nine town cemeteries, we also wish to
thank theAmerican Legion Post #39 for their annual placemeriroérican flags
around Memorial Day on the veterans grave&anner The local Legion includes the
assistance of students from Simonds School to help in the flags placements. In addi-
tion, the Legion arranges to place Christmas wreaths at Pine Grove antidtetoo
Cemetery entrances.

Thank you to all the residents and friend$\@rner on their interest and support for
the towns cemeteries.

Respectively submitted,

Kenneth WCogswell, May E. Cogswell, Penny Sue Courser
Gerald B. Courserand Donald H. Wheeler
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Warner Historical Society

It was another busy year for the society in 2018. Last fall, the collaboration of local
organizations concluded their programs\igorld War 1. It was a remarkable success

to have so many groups working together on a single program topic! In Noyémeber

Art Walk brought several artisans to the museum and bookstore as part of the NH
Open Doors event. December featured holiday shopping with arts and crafts and new
historical merchandise along with some great barn sale gift baskets.

A new musical event in March shook us out of our winter slWghad a fantastic
BeatlesTribute with SudioTwo. The band recreated the music, appearance and onstage
banter of the Beatles. Mapléeekend brought tours of local sugar houses along with
the annual pancake breakfast with the United Churdhpiih, we had a fun presenta-

tion from Larry Sullivan orHorse Toughs and Drinking Fountain¥he Spring into
Warner event in May brought the grand opening of the summer exhibit and the Barn
Sale.

The exhibit at the museum, “Celebrating #réwork of Warners Charlie Brown,”
was important because it captured rich glimps&garhers pastThanks to the people
who helped to put this exhibit togetharcluding Charlies family and guest curator
Gerald Roy

A documentary and discussion®fiadows Fall Nortiprovided remarkable histories

of African Americans who fought for their freedom in New Hampshire over the past 3
centuriesThis event was co-hosted witlhe Fells. July anfdugust featured th&ory

Hill Author SeriesThe presenters shared their literary talents and insights, from the
emotional works of Joyce Maynard to the playful creation$tafcher Hurd. Jay
Craven presented his moving tribute to the works of Howard Frank MoSlephen
Kiernan shared some of his unique understanding of faeteff\World War Il on an
occupied French village. September featured a collaborative self-guided walking tour
at the Davisville mill site with the Hopkinton Historical Soci€fiank you to John

and ElainéNVarren for inviting us to tour their historic property

On a sad note, tA®&arner Historical Society has several long-time volunteers who are
retiring from “active duty”The Barn Sale Crew will miss the tirelesief from Peg
McLaughlin,Arlene Zalenski andrudy DanielsWe are grateful to have other volun-
teers stepping up to help fill the void.

We are also transitioning to a new Executive Director as Rebecca Courser finally reaches
her well deserved retirementie have been very fortunate to have had Rebecca as our
Executive DirectarHer connection to the Society goes back 40 years when she first
became a memheDver the years she took on various roles with the Soaigtyell as

being a tireless volunteer in any capacity that was needed. glaripation and re-
search skills have made the Society the envy of the surrounding towns, and indeed the

109



Warner Historical Society (cont.)

whole state. Rebecca will be continuing her volunteer work with exhibits, archives and
programsWe want to sincerely thank Rebecca for her years of incredible dedication
to the Society and to odiown.

On that note, our Board of Directors would like to introdugerL.Clark as our new
Executive Directar Lynn brings a lot of experience and creative insight, along with a
great work ethic to her new roM/e are confident thatyinn will do a great job! ®p

by to say “hello” to lynn!

We want to thank all of you for your continued support through memberships, volun-
teering, attendance at our programs and events, and visits to our Museum &xbibits.
also appreciate your support of the local artists and artisans and our Barn Sale!

Respectfully submitted,
Alan Lod, President
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MAINSTREET
ARNER, Inc. ™

CE COMTEEREEY St -profte foeendleesron

The Board of Directors wishes to thank our many donors and volunteers who have
worked tirelessly to promote local artists, broaden the availability of educational and

literacy opportunities, and strength@arnets downtown business district.

2018 was a very successful year of concerts and performances in the park and on the
MainSreetWarner $age, culminating in a spectacul&arner Fall Foliage Festival

with many wonderful acts. SiWarner seniors heading to college were awarded the
Jim Mitchell Scholarship. Maryann Cocca-flef was our author/artist in residence

for Literacy Day at Simonds School, with each student receiving a signed copy of one
of her books. And in October tigarner Men Club honored Maitr8etWarner Inc.

with their 2018 Community Servidavard.

While fundraising is ongoing, we have received generous donations throughout the
year and grants from the New England Grassroots Environmental Fund st tiee

Fall Foliage Festival, enabling us to start Phase Il of the Jim Mitchell Community
Park this springA street entrance to the park will be created with additional landscaping,
expanded gardens, an earth oven, and an outdoor classroom to serve as an education

and exploration area for families.

The mission of Main teetWarner Inc. is to strengthen the greaféarner community

by promoting local @anizations and businesses, artists and musicians, schools and
literacy, and ecological living practice$o this end, we provide spaces to congregate
for yearround entertainment, learning, and relaxation, all supported by donations and

at no chage to the public.

In keeping with our mission, our current programs incltide :Jim Mitchell Community
Park, Main&reetWarner $age and GalleryMainSreetWarner Literacy Project, Jim

Mitchell Annual Scholarship and the Jim Mitchell Local Hero Béakard

Please mark yourcalendars forJune 1, for our 2ndAnnual Main$reetWarner Block
Party to raise funds for the park and the {&antertainmentThe Scholarship Used
Book Sale will be under the big tent, with a day of entertainment for children, food, a

silent auction, a 5K road race, and music in the evening.

You dont have to wait for summedoin us foiTheWinter Gallery Concert Series
and stay informed of all live performances and events by liking usu@$age on
Facebook.

Something Wonderful is Happening in Warner - Jim Mitchell
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Lake Sunapee RegionVINA & HOSPICE

On behalf of the stafand volunteers of Lake Sunapee RegidA & Hospice
(LSRVNA), thank you for the opportunity to provide home health and hospiee ser
vices, personal care and community health programéaimer Our core mission to
provide care for individuals and families in home and community settings and enable
people to stay in their homes for as long as possible has not wavered even as health
care continues to change and become more complex. Result26flgu€ommunity

Health Need#\ssessmermiearly showed that “aging with confidence” and access to
resources and information to do so were top-of-mind for many area residents. Having
services that address this need (and others) requires resources such as you have gener
ously shared with us. | am proud to report that, for the 12-month period ending Sep-
tember 30, 2018, LSRNA served residents in the following ways:

*Provided hours of nursing, therapy and in-home supportive care to residents;

*Provided free or reduced fee in-home nursing, therapy and social work visits to resi-
dents. Visits were also provided under various Medicaid programs (NH Medicaid
reimburses at less than 60% of visit costs);

*Residents received visits through our hospice program and were able to live their life
as they wished at homé&heir families are provided 14 months of bereavement sup-
port and counseling after the death of their loved, at no cost;

*Our palliative care program has seen a maked¥erhired a nurse dedicated to this
program to focus on the conversations and navigation of chronic or serious illnesses
with an emphasis on symptom management and personal goals;

*Residents utilized our foot care, flu and blood pressure clinics as well as parent child,
bereavement and other support groups;

*“Ounce of Prevention” is a new program started this past year by NAR We
provide a free home visit to begin a conversation about how to keep people safe and
independent in their home.

Our exceptional sthfs dedicated to quality of life for each patient as well as the
overall health and strength of our communRiease do not hesitate to contact me if
there is any way we may be of service to you, your loved ones oifgaur's resi-

dents. Our vision to be the leading provider of home care in the region, to be the best
place to work and volunteeand to remain an enduring presence is only possible with
support and confidence such as youreank you.

Respectfully submitted,
Jim Culhane - Resident & CEO
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Central NH Regional Planning Commission

Established in accordance with state,lttve Central New Hampshire Regional Plan-
ning Commission (CNHRPC) is a voluntary association of 20 communities in
Merrimack and Hillsborough Countiesihe Town of Warner is a member in good
standing of the Commission. Ken Milender (CNHRPC Executive Committee) and Ben
Inman are th&own s representatives to the Commission.

CNHRPCS5 mission is to comply witht8te statute (RSA6:47) by preparing and
adopting regional land use and transportation plans and a regional housing needs
assessment. CNHRPC evaluates developments of regional impact (RSA 36:54-58) and
provides data, information, training, and high-qualityst-efective services to our
member communities. CNHRPC also provides technical assistance services, including
zoning ordinance development, grant writing assistance, circuit rider assistance, plan
review services, local master plan development, capital improvements program
development and guidance, hazard mitigation planning guidance, and Planning Board
process training. CNHRPC advocates for member communities and assists and
encourages them in both municipal and regional endeavors.

In 2018, CNHRPC undertook the following activities:

Provided Hazard Mitigation Plan update development assistance to nine community
Hazard Mitigation Committees. Warner CNHRPC stdfinitiated the update of the
Warner Hazard Mitigation Plan 2014 wittthe Hazard Mitigation Committee through
funding from the NH Homeland Security and Egesrcy Management (NH
HSEM) and the Federal Engancy Managemewtgency (FEMA).

Completed the development of the Central/Southern NH Comprehensive Economic
Development 8ategy (CEDS) for the 20-community CNHRPC region, plus six com-
munities within the Southern New Hampshire Planning Commission region.

Continued to implement the CNHRPC Regional Brownfields Program through fund-
ing from the United ites Environmental Protectidygency (ER). For more infor
mation on brownfields and the regional Brownfielslssessment Program please
visit www.cnhrpc.og/cnhrpc-brownfields-program

Assisted the Currier and Ives Scenic Byway Council with its member towns of Henniker
Hopkinton WebsterWarner and SalisburyOver the summer months, CNHRPC fstaf
created a ®ry Map of the Byway usingrcGISs online software that can be viewed
online at the Byways websiteAdditional information can be found at
currierandivesbywagrg.

Coordinated the activities of the CNHRP@nsportatioddvisory Committee (AC).

In 2018, CNHRPC held six (@AC meetingsThe CNHRPCTAC ranked the regions
TransportatiorAlternative Program projects, participated in the development of the
Long-Rangelransportation Plan and was involved with the initiation of the NHDOT
Fiscal Year 2021-2030 t&te of New Hampshir@en Year Transportation Improve-
ment Plan Update.
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Central NH Regional Planning Commission (cont.)

Completed over 200 trfdé counts in the region as part of its anntiednsportation
Data Collection Program. Warner CNHRPC conducted thirteen (13) frafcounts
along state and local roads.

CNHRPC assisted/arner with a potential 20TBansportatiolternatives Program
grant application for construction of sidewalksWast Main $&eet including concep-
tual engineering plans and estimates.

Staff provided coordination and GIS mapping assistance to the Friends of the Mink
Hills, a group comprised of residents anfioidils from the Mink Hills communities of
Warner Henniker Bradford, and Hopkinton, who are facing regional and cross-town
border issues regarding trail use and their associated impacts. Primary issues involve
debates over desired and appropriate trail usage, private property owner concerns,
erosion and maintenance of Cl&8goads,ATV/OHRV related issues and concerns,

and the coordination of strategies and policies between towns.

Continued to support an enhanced volunteer driver program (VDP) in our region that
was established in November 20through CNHRPCs 2010 Coordinafednsporta-

tion Plan efforts. In 2018, thé&/DP provided over 3,500 rides to seniors and people
with disabilities for essential medical appointments and vital services that help the
residents of our region remain independdiiie goal of the planning feft was to
reduce transportation costs for those in need while increasing coordination between
existing transportation providers. \Warner there is currently one resident receiving
rides through the enhanced Mita& RCCV/olunteer Driver Program. For more infor
mation, visitwww.midstatercc.ay.

CNHRPC stdfcontinued to promote CommuteSmart New Hampshtedf &ganized

the CommuteSmart Central NH Commuter Challenge (May 14-18, 2018), including a
Bike to Work Day Breakfast, contest prizes, and outreach through newsletters and
social media. &ff provided coordination support to the CommuteSmart NH Program
that works to support transportation demand management services and rideshare coor
dination across the staW®borking closely with other Regional Planning Commissions
and other gyanizations, stafwill continue to oganize and participate in a Coordina-

tion Committee, establishing commuting challenges and continuing outreach and re-
cruitment of local businesses and employers. Additional information on CommuteSmart
New Hampshire can be found at weammutesmartnh.gr

CNHRPC stdfparticipated in the planning and preparation of the 2018 NH Complete
Streets Conference, held in Octopeorking closely with the New Hampshire Depart-
ment of Transportations Completdr8etsAdvisory Committee, Regional Planning
Commissions, and Bike-gik Alliance of New Hampshire.
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Central NH Regional Planning Commission (cont.)

Provided geographic information services (GIS) mapping assistance to local commu-
nities. Saff provided local mapping assistance and analysis as requested and main-
tained a GIS database for each municipality and the region. Updated CNHRPC Com-
munity Profiles located on the CNHRPC webpage with the most rko@rican Com-
munity Survey (ACS) datdhese profiles can be viewed at waemhrpc.og/gis-data/
2010-census-data.

For additional information, please contact the CNHRPCfsiafvisit us at

www.chhrpc.og. CNHRPC Commission meetings are open to the public and inter
ested citizens are encouraged to attend.
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Annual
Town Meeting
Warner Town Hall, 5 East Main Sreet,Warner, NH
Tuesday March 13, 2018
Beginning at eight o'clock in the morning and ending at seven o'clock in the evening to
elect oficers of theTown by oficial ballot and to act upon the following subjects:

Article 1

To choosélown officers for the ensuing year
ALMONERS OF THE FOSTER & CURRIER FUND For 3 years
Jere Henley - 540

BUDGET COMMITTEE 2 For 3 years

Alfred Hanson - 461

Martha H Mical - 469

CHANDLER RESERVATION For 4 years

Gerald B Courser - 559

MODERATOR For 3 years

Ray Martin - 542

SELECTMAN For 3 years

* Clyde Carson - 372

Edward L Ordway Jr - 198

SUPERVISOR OF THE CHECKLIST For 6 years
Melissa $ Pierre - 540

TAX COLLECT OR For 3 years

Marianne Howlett - 543

TOWN CLERK 1 For 3 years

Janice L Loz - 90

* JudithA Newman-Rogers - 498

TREASURER 1 For 3 years

MichaelAyotte - 143

* Ginger L Marsh - 414

TRUSTEE OF PILLSBURY FREE LIBRARY 3 For 3 years
James M Zablocki - 447

Rhonda $James - 471

Michael S Simon - 463

TRUSTEE OF TOWN CEMETERIES 2 For 3 years
Gerald B Courser - 519

Penny Sue Courser - 516

TRUSTEE OF TRUST FUNDS For 3 years

JohnW Warner - 517

*Denotes the winner in a contested contest

Article 2 - Passed

QUESTION 2:  YES [ 436 ] NO [ 135 ]

Are you in favor of the adoption éfmendment No. 1 as proposed by the Planning
Board for the town zoning ordinance as follows: (Recommended by the Planning Board
by a vote of 7-0.)

1.Add definition of “essential services” Agticle Il — Definitions?




Article 3 - Passed

QUESTION 3:  YES [ 385 ] NO [198 ]

Are you in favor of the adoption &fmendment No. 2 as proposed by the planning
board for the town zoning ordinance as follows: (Recommended by the Planning Board
by a vote of 7-0.)

2.AccessonApartments — prohibit accessory apartments with townhouses or manufac-
tured housing?

ADJOURN TO SATURDAY MARCH 17, 2018AT 9:00AM AT THE TOWN HALL

Article 4 asAmended

Passed with 2/3 majority

351 Total Votes Yes — 293 (83.5%) No- 58 (16.5%)

To see if the town will vote to raise and appropriate the sum of $2,750 @00\l

lion, Seven Hundred Fiftfhousand Dollars) to construct and equip a fire station on
town land, up to $200,000{yb HundredThousand Dollars) of which will come from
unassigned funds balance and $50,000 ( Fligusand Dollars) of which will be raised
through taxation; and to authorize the issuance of not more than $2,500/@0di{T

lion Five Hundredrhousand Dollars) of bonds or notes in accordance with the provi-
sions of the Municipal Finandet (RSA33); and to authorize the Board of Selectmen
toissue and negotiate such bonds or notes and to determine the interest rate of which
shall not exceed 4% the rate of interest thereon; and futdh@ise and appropriate the
sum of $10,000 @nh Thousand Dollars) through taxation for the interest payment on
the bond anticipation note. (2/3 ballot vote required.)

Article 4 as Originally Submitted

To see if the town will vote to raise and appropriate the sum of $2,750 @00Mil-

lion, Seven Hundred Fiftfhousand Dollars) to construct and equip a fire station on
town land, up to $200,000yb HundredThousand Dollars) of which will come from
unassigned funds balance and $50,000 ( Fligusand Dollars) of which will be raised
through taxation; and to authorize the issuance of not more than $2,500/@0di{T

lion Five Hundredrhousand Dollars) of bonds or notes in accordance with the provi-
sions of the Municipal Finandet (RSA33); and to authorize the Board of Selectmen
toissue and negotiate such bonds or notes and to determine the rate of interest thereon;
and furtherto raise and appropriate the sum of $10,0@dThousand Dollars) through
taxation for the interest payment on the bond anticipation note. (Recommended by the
Board of Selectmen, Recommended by the Budget Committee (6-1), (2/3 ballot vote
required.)

Article 5 - Passed

Shall theTown vote to raise and appropriate the sum of $3,131,033 (Three Million,
One Hundred hirty OneThousandThirty Three Dollars) as the 2018 Operating Bud-
get for general municipal operation®is amount does not include appropriations con-
tained in special and individual warrantarticles addressed sepa(Retpmmended

by the Board of Selectmen; Recommended by the Budget Committee, 7-0). (Majority
vote required.)
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Motion: Rebecca Courser made a motion to nfatiele 19 forward and be heard next.
SecondVoice vote. Majority in favor Motion passed.

Article 19 - Failed

To see if the town will vote to direct the selectmen to appoint a three person Procure-
ment Committee. The Procurement Committee shall independently assist the Selectmen
in reviewing estimates, costs,proposed contracts and financial impact to the town of
Warner on all proposed expenditures exceeding $25,000. Each committee member will
have a three year term with the exception of the first year where terms will be for one,
two and three years respectiveaBne appointment shall expire April 1 of each year

Prior to all appointments, department heads shall submit their candidate suggestions
and/or recommendations to the Selectniér® members of the Procurement Commit-

tee shall be registered voters of the towwWafner Prior to any commitment to expend
funds being reviewed by the Procurement Committee, a report detailing their findings
and recommendations shall be submitted to the Selectmen at a regular evening
Selectmen's meeting or at a public hearing concerning the expenditure. (Submitted by
Petition) (Not recommended by the Board of Selectmen)

Motion: Rebecca Courser made a Motion to Restrict Reconsideratidriicles 4, 5
and 19. Second/oice vote. Majority in favor Motion to restrict reconsideration
passed.

Article 6 - Passed

Shall theTown vote to raise and appropriate the sum of $20,0@@r{fly Thousand
Dollars) to be added to the previously established Property Revaluation Capital Re-
serve Fund? (Recommended by the Board of Selectmen; Recommended by the Budget
Committee, 7-0). (Majority vote required.)

Article 7 - Passed

Shall theTown vote to raise and appropriate $4,000 (Flususand Dollars) to be
placed in the previously established Employees Expendable HeagthFund and
furthermore, to name the Board of Selectmen as agent to expend from saidHisnd?
Fund is used to partially reimburse participating town employees for deductible health
expenses. (Recommended by the Board of Selectmen; recommended by the Budget
Committee, 6-1). (Majority vote required.)

Article 8 - Passed

Shall theTown vote to establish a contingency fund for the current year for unantici-
pated expenses that may arise and further to raise and appropriate the amount of $10,000
(TenThousand Dollars) to be placed into the fumtis sum is to come from the Gen-

eral FundAny appropriation left in the fund at the end of the year will lapse to the
General Fund. (Recommended by the Board of Selectmen; Recommended by the Bud-
get Committee, 7-0). (Majority vote required.)
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Article 9 - Passed

Shall theTown vote to raise and appropriate the sum of $25,08@r{fly FiveThou-

sand Dollars) to beadded to the previously established Police Deparghite Capital
Reserve Fund? (Recommended by the Board of Selectmen; Recommended by the Bud-
get Committee, 7-0). (Majority vote required.)

Article 10

Shall the town vote to discontinue the following CARLTRESER/E/EXPENDABLE
TRUST FUNDS? Said funds and accumulated interest to date of withdrawal are to be
transferred to the municipality's general fund.

1. Capital Reserve Fund for Hazard Mitigation of the Odd Fellows Building (approxi-
mately $8,700)

2. Expendabl@rust Fund for Radios & Pagers for the Fire Dept. (approximately $102)
(Recommended by the Board of Selectmen; Recommended by the Budget Committee,
7-0). (Majorityvote required)

Motion: To insert the following into the wording éfticle 10: To return the funds to

the voters via setting the 20T8x Rate. Second.

Voice vote. Majority in favorAmendment passed.

Article 10 asAmended Passed

Shall the town vote to discontinue the following CARLTRESER/E/EXPENDABLE
TRUST FUNDS? Said funds and accumulated interest to date of withdrawal are to be
transferred to the municipality's general fund and return the funds to the voters via
setting the 2018ax Rate.

1. Capital Reserve Fund for Hazard Mitigation of the Odd Fellows Building (approxi-
mately $8,700)

2. Expendabl@rust Fund for Radios & Pagers for the Fire Dept. (approximately $102)
Motion: Moderator made a motion to combifgicles 11 and 12 together however
there may be separate discussion on daittble. SecondVoice vote. Majority in

favor. Motion passed.

Article 11 - Passed

Shall theTown vote to raise and appropriate the sum of $50,000 (Hiftyisand Dol-

lars) to be added to the previously established Fire and Résbiste Capital Reserve
Fund? (Recommended by the Board of Selectmen; Recommended by the Budget Com-
mittee, 7-0). (Majority vote required.)

Article 12 - Passed

Shall theTown vote to appropriate the sum of $5,000 (Aiteusand Dollars) to be
added to the previously established Fire Equipment Capital Reserve Fund? (Recom-
mended by the Board of Selectmen; Recommended by the Budget Committee, 7-0).
(Majority vote required.)

Motion: Moderator made a motion to combifgicles 13, 14, 15 and 16 together
however there may be separate discussion onfgticle. SecondVoice vote. Major

ity in favor. Motion passed.
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Article 13 - Passed

Shall theTown vote to raise and appropriate the sum of $140,000 (One Hundred Forty
Thousand Dollars) to be added to the previously established Highway Road Construc-
tion Capital Reserve Fund?(Recommended by the Board of Selectmen; Recommended
by the Budget Committee, 7-0). (Majority vote required.)

Article 14 - Passed

Shall theTown vote to raise and appropriate the sum of $90,000 (Nirfedysand
Dollars) to be added to the previously established Highway Equipment Capital Reserve
Fund? (Recommended by the Board of Selectmen; Recommended by the Budget Com-
mittee, 7-0). (Majority vote required.)

Article 15 - Passed

Shall theTown vote to raise and appropriate the sum of $20,0@@r{fly Thousand
Dollars) to be added to the previously established Bridge Repair/Replacement Capital
Reserve Fund? (Recommendedby the Board of Selectmen; Recommended by the Bud-
get Committee, 7-0). (Majority vote required.)

Article 16 - Passed

Shall theTown vote to raise and appropriate the sum of $160,000 (One Hundred Sixty

Thousand Dollars) to be added to the previously established DPW Facilities Improve-

ment Capital Reserve Fund? Of this amount, $50,000 (Hifoyisand Dollars) would

come from unassigned fund balance, antb$100 (One Hundretien Thousand Dol-

lars) from taxation. (Recommended by the Board of Selectmen; Recommended by the
Budget Committee, 7-0). (Majority vote required.)

Article 17 - Passed

Shall theTown vote to raise and appropriate the sum of $15,000 (Fiftkensand
Dollars) to be placed in the previously established Capital Reserve Fund for the Preser
vation of Town Records? (Recommended by the Board of Selectmen; Recommended
by the Budget Committee, 7-0). (Majority vote required.)

Article 18 - Passed

Shall theTown vote to raise and appropriate the sum of $4,000 (Roamsand Dol-

lars) to be placed in the previously established Library Building Capital Reserve Fund?
(Recommended by the Board of Selectmen; Recommended by the Budget Committee,
7-0). (Majority vote required).

Article 20

To transact any other business that may legally come before the meeting. Hearing no
further business, Moderator made a motion to adjourn theA@4BalTown Meeting

of Warner at 12:35 pm.

MeetingAdjourned at 12:35 pm.

Respectfully submitted,
JudithA. Newman-Rogers
WarnerTown Clerk
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Resident Birth Report

Date and Father's Name
Place of Birth Child's Name Mother's Name
01/17/201 THEODORE ALISTEF JASON BATES
CONCORD, Nt BATES DAYNA BATES
03/26/201: CLEMENTINE LOUISE IAN SWAHN
CONCORD, Nt COURSEF SADIE COURSETF
05/10/201 EMILY JEAN ANDREW COE
CONCORD, Nt COE JACQUELYN COE
05/25/201: REED CHARLES RICHARD BIXBY JR
CONCORD, NF BIXBY COLLEEN BIXBY
05/29/201 GREYSON PAUI MATTHIAS DOWNEY
CONCORD, Nt DOWNEY LARISSA DOWNEY
07/19/201: ODIN OIAN JUSTIN WEBBEF
CONCORD, NF WEBBER MEGHAN WEBBEFR
07/31/201 EVERY ELIZABETH CHRISTOPHER BUSKE'
LEBANON, NH BUSKEY DARCIE BUSKEY
09/02/201: JASPER BAYARL RYAN DUQUETTE
CONCORD, NF DUQUETTE SARAH DUQUETTE
09/21/201 THOMAS COLE ZACHARY WESQOJ£
CONCORD, Nt WESQJ£ ERICA WESOJ!/
09/25/201: EMMA KATHLEEN NICHOLAS WRIGHT
CONCORD, NF WRIGHT KAITLYN WRIGHT
09/27/201 ROBERT ARTHUF JUSTIN BISHOI
CONCORD, Nt BISHOF EMILY BISHOP
11/03/201 SAFFRON MAE CHRISTOPHER DAYHOO!
CONCORD, NF DAYHOOF SCHUYLER DAYHOOF
12/30/201 ADA MARIE IAN SINCLAIR
PETERBOROUGH, NI SINCLAIR ELIZABETH SINCLAIR
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Resident Death Report

Date and Father's Name
Place of Deatl Decedent's Name Military Mother's Maiden Name
01/26/201: GAIL N KENNETH HEDSTRON
WARNER, NF HANWELL SYLVIA SAMEULSON
02/14/201: JANE N CHARLES BRODE
CONCORD, NF KELLER LAURA UNKNOWN
02/17/201: EDWARD Y LEONARD ORDWAY
CONCORD, Nt ORDWAY JULIA PRESCOT
02/19/201: THOMAS N COURTLANDT VANVECHTEN
CONCORD, Nt VANVECHTEN MARJORY RETTEF
03/07/201: DONNA N FRANK SMITH
CONCORD, Nt VINCENT ALICE UNKNOWN
03/15/201: CHRISTOMIR N UNKNOWN
CONCORD, Nt WALICHIEWICZ UNKNOWN
03/22/201: ILGA N ADOLPH GAILITIS
NEWPORT, Nt CELMS KUCY ZENTELS
03/25/201: LUCILLE N ERNEST BABBITT
WARNER, NF BABBITT BERNADETTE RICHARL
03/25/201: ROBERT Y ROBERT BLOMQUIST
WARNER, NF BLOMQUIST MARY FOODY
03/30/201: LOIS N ROBERT BECKWITF
CONCORD, Nt LORD ADA WHITTLESEY
03/30/201: NAN N CHESTER HODGI
WARNER, NF RODINC MARY CRONK
04/03/201: LAURIE N EDWARD SMITH
WARNER, NF ANSART SHIRLEY QUIGC
04/03/201: HERMANN N FRIEDRICH GEIS
WARNER, NF GEIST MARIE MATTERN




Resident Death Report (cont.)

Date and Father's Name
Place of Deatl Decedent's Name Military Mother's Maiden Name
04/03/201. RICHARD Y RAYMOND COLE
WARNER, NF COLE RUTH HANSCON
04/15/201. ALLA N MICHAEL UNKNOWN
WARNER, NF PETROSYAN MARIA PETROSYAN
04/24/201. JOANN N JOHN GRANSTRANIL
CONCORD, NF HASCUF ADELINE CONNELL
04/27/201. THERESA N WALTER WINTERMUTE
CONCORD, NF PARTHEMORE WINIFRED MURRAY
04/27/201. ZELDA N JOSEPH FAC
CONCORD, Nt FACE SARA OCZKOWSKI
05/28/201. CYNTHIA N ANDREW ZAIKOWSKI
CONCORD, NF FORST LOUISE VAN DORPE
06/12/201. JEAN N HAROLD LATHROP
WARNER, NF GRANDY JULIA TAYLOR
06/16/201. CATHERINE N HAROLD HILL
CONCORD, Nt RIZZA ELEANOR MOSSMAN
07/02/201. HAYDEN N S WAYNE SHEAN
WARNER, NF SHEAN AUDREY AMIDON
07/07/201. EDWARD N EDWARD GRACE
CONCORD, NF GRACE MARY DUNN
07/29/201. DAVID N ERNEST FLANDERS, S
CONCORD, Nt FLANDERS, SF AMY ANDERSON
08/01/201. BARBARA N CHARLES GEORGI
CONCORD, NF ANNIS BEULAH SLACK
08/27/201. MITCHELL N ARCHIE KALPAKGIAN
LEBANON, NH KALPAKGIAN MELINE MANOUELIAN
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Resident Death Report (cont.)

Date and Father's Name
Place of Deatl Decedent's Name Military Mother's Maiden Name
08/27/201: RUTH N GEORGE LIBBY
WARNER, NF WILLIAMS ELEN MANNING
09/03/201: ELSBETF N HEINRICH HOO¢S
WARNER, NF GEIST ANNA HOFFMANN
09/28/201. NORMA N LESLIE MORSE
WARNER, NF EDELMAN FLORENCE FULLEF
10/01/201: DAVID Y LEANDER MITCHELL
WARNER, NF MITCHELL DOROTHY CARF
10/14/201: JOHN Y ARTHUR BAILEY
WARNER, NF BAILEY MARGARET GAGE
10/16/201: PAUL N THOMAS HAGENOW
WARNER, NF HAGENOW MARIE MALCO
10/24/201: PATRICIA ] HERBERT RICHMONL
CONCORD, NF HESS RUTH POLLITZ
10/26/201: KATHLEEN N CHARLES HEMPHILL
CONCORD, NF DALRYMPLE ALICE MYLON
11/10/201. MARILYN N JOHN BOYL
WARNER, NF COROMEL HAZEL HINTZ
12/01/201: EDWARD N WOODROW FLANDERS
NEW LONDON, NI FLANDERS SR. ALICE ALLEN
12/03/201: DIANNE N HENRY TIESMA
LEBANON, NH VINCENT MARIE JASZCZOLT
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Resident Marriage Report

Date & Place Name Residence
04/07/2018 APRIL A MOULTON WARNER, NH
MERRIMACK, NH BURNICE S MOULTON WARNER, NH
05/26/2018 JOHN M BOYNTON, Il WARNER, NH
LINCOLN, NH MORGYN | SOUCY WARNER, NH
06/02/2018 RICHARD M ARNEY WARNER, NH
CANAAN, NH JAQUELYNE A MARX WARNER, NH
07/14/2018 NATHAN M DUVAL WARNER, NH
WALPOLE, NH HANNAH J CUMMINGS WARNER, NH
09/02/2018 MICHAEL A KINSHAW WARNER, NH
PORTSMOUTH, NH SHELBY L PILLSBURY WARNER, NH
09/016/2018 MITCHELL R DEAN WARNER, NH
EPPING, NH KAYLIE A LOCKERMAN | WARNER, NH
10/13/2018 BENJAMIN H INMAN WARNER, NH
BRISTOL, NH KAITLIN M RYAN WARNER, NH
11/30/2018 WILLIAM P LANGLOIS WARNER, NH
WARNER, NH DIANE L BUSKEY WARNER, NH
12/15/2018 DANIEL DEL CARO WARNER, NH
WARNER, NH CAROL A SIMS WARNER, NH
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Warner Mllage Water
District

Annual Report
2018

Commissioners
Peter FSavlen, Jr2019
Peter Newman 2020
Daniel Lavoie 2021

Clerk
James McLaughlin 2019

Treasuter
Christine Perkins 2019

Deputy Treasurer
Vacant

Moderator
Kathy Carson 2020

Water Village District Staff
Superintendent - Charles Come, Jr
Operatotantey Hannum
AdministrativeAssistant - Ray Martin

As always, the Commissioners invite the public to attend their bimonthl
meetings, held on the second and fourth Monday of each month beginni

at 9:00AM at theTreatment Plant located at B#est Joppa Road.
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WARRANT OF THE WARNER VILLAGE WATER DISTRICT
2019ANNUAL MEETING
THE STATE OF NEW HAMPSHIRE

To the inhabitants of thé/arnerVillage Water District in theTown of Warner in
Merrimack Countyin said $ate, qualified to vote in District f&firs:

You are hereby notified to meet in thewn Hall in saidWarner onTuesday the
Nineteenth day of March next, at 7:00 o’clock in the evening to act upon the following
subjects:

1. To choose one Commissioner for three years.
2. To choose a Clerk andTaeasurer for the ensuing year
3. To see if theVarnerVillage Water District will vote to raise and appropriate

$35,000 for the purpose of purchasing a fieuck for District use and to
authorize the issuance of not more than $35,000 of bonds or notes in accor
dance with the provisions of the Municipal FinaAot (RSA33) and to

authorize the Commissioners to issue and negotiate such bonds or notes and
to determine the rate of interest thereon; further to authorize the Commis
sioners to apply forobtain and accept Federatat®, or other aid, grants,

gifts or other forms of assistance which may be available for said project and
further, to raise and appropriate the sum of $6,225 for the firstg/band
payment. Recommended by the Commissioners and by the Budget Commit
tee. (2/3 ballot vote required).

4. To see if theVarnerVillage Water District will vote to raise and appropriate
up to $1,000,000 for the purchase of a site for a proposed ground water dis
chage system and cover the cost of testing and engineering, construction
and to authorize the issuance of not more than $1,000,000 of bonds or notes
in accordance with the provisions of the Municipal FinakatgRSA33) and
to authorize the Commissioners to issue and negotiate such bonds or notes
and to determine the rate of interest thereon; further to authorize the Commis
sioners to apply forobtain and accept Federatat®, or other aid, grants,
gifts or other forms of assistance which may be available for said project and
further, to raise and appropriate the sum of $4,500 for the firstg/band
payment. Recommended by the Commissioners and by the Budget Commit
tee. (2/3 ballot vote required).

5. To see if the District will vote to raise and appropriate the sum of four hun
dred thirty-seven thousand seven hundred fifty-seven dollars ($437,757.00)
for the operation, maintenance and improvement of the Distrigtter and
sewer systems. (Recommended by the District Commissioners and the Bud
get Committee).
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6. To hear the reports of the Districtf@ers and Committees as printed in the
Town Report for the preceding year and pass any vote relating thereto.

7. To transact any other business that may legally come before the said meeting.

Given under our hands and seal, tHighlday of Februaryn the year of our Lordwo
Thousand and Nineteen.

Commissioners
Peter E. Newman
Peter FSavlen, Jr
Daniel Lavoie
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Warner \Mllage Water District
Commissioners’ Report

During 2018 the District has been working on many projects to meet requirements for
safe drinking water and safe disajaof treated waste water from ffireatment Plant.

Well #1 continues to perform up to expectations with the reduced per minute gallons
pumped.The reduction has allowed the well to continue to supply excellent quality
water for our customer3he District did implement an outside water usage ban to
respond to the drought conditions that existed during the late Spring and Summer of
2018.The ban was lifted in the Fall of 2018.

The SolaArray electric production project approved at the 2@@6ual Meeting has

been in operation since July 1, 20IBhe SolarArray continues to meet the design
expectations producing 130,000 kilowatt hours of electricity in 2018 despite unfavor
able weather conditions in the second half of the. y@am with the weather and much
lower carbon credit value, the array has had a positfeetedn the District s over

all electric expense including the bond payments and considering electric rate increases
since the 2016 installation. Estimated annual net savings was about $4,000.

The DistrictWarrant for the 201@nnual Meeting includes an article to approve a
bond or bonds totaling $1,000,000 (less grants) for the final engineering and construc-
tion of a ground water dischge system to be located on a parcel of land adjacent to
the WasteWater Treatment PlanfThe District is in final negotiations with the land
owner and the tate of NH Department ofransportation concerning the proposed
site. The District is under a Federal £Rrder to stop releasing treated water that
doesn t meet newmuch stricter standards into tA&arner River by 2021.

The Commissioners would like to recognize the year long work by our two employees,
Charles Come, JrPlant manager and his assistatang&y HannumThrough their
efforts and expertise, the District saved nearly $23,000 in outside contractor expenses.

The Commissioners wish to thank the Board of Selectmen for their spirit of coopera-
tion between th&own and District in matters thatfaft all citizens oiVarner

As always, the Commissioners invite the public to attend their bimonthly meetings,
held on the second and fourth Mondays at &PBDat the Treatment Plant on Joppa
Road.

Respectfully submitted,
Peter Newman, Chairman
Peter Savlen, Commissioner
Dan Lavoie, Commissioner
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Warner \Mllage Water District

Balance Sheet
January 1, 2018 - December 31, 2018

BALANCE SHEET

ASSETS
Cash on hand, December 31, 2018 97,92
Accounts Receivable:

Water/Sewer Rents $ 25,795.00

Receivables-unbilled est.  $ 47,570.00

Total Accounts Receivable $ 73,365.
TOTAL ASSETS $ 171,292.00
LIABILITIES
Generator Replacement $ 28,321.00
Ground Water Discharge $ 66,056.00
Town Hall Sprinkler Engineerng $ 23,591.00
USDA RD Bond Clarifier $ 312,945.00
Sugar River Bank-Truck $ 25,736.00
Sugar River Bank-Solar Array $ 256,629.00
USDA RD Bond Geneva St. $ 52,338.00
Sugar River Bond Latting Lane $ 457,097.00
TOTAL LIABILITIES $ 1,222,713.00
EXCESS OF ASSETS OVER LIABILITIES $ (1,051,421.00)

VALUE OF VILLAGE DISTRICT PROPERTY
(per audit year end 12/31/2017)

Plant Building $ 323,328.00
Water/Sewer Mains $ 54,035.00
Plant Equipment $ 2,537,028.00
Land $ 54,700.00
Total Property $ 2,969,091.00
Net Position $ 1,917,670.00
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Warner Mllage Water District

Receipts & Payments
January 1, 2018 - December 31, 2018

SOURCES OF REVENUE:
Property Taxes

Water Supply Charges
Sewer User Charges
Service Charges

Sale of Meters

Interest on Investments
Tie-in Fees
Miscellaneous

From Surplus

From Bonds & Notes
From Federal Grants
From State Grants
TOTAL REVENUES

LESS TOTAL EXPENDITURES
NET INCOME

PLUS CASH ON HAND 12/31/17
CASH ON HAND 12/31/18

EXPENDITURES
Administrative:

Salaries

Office Expense

Audit

Legal

FICA/Medicare
Employee Benefits
Retirement

Insurance
Memberships/Education
State Licenses/Fees
TOTAL ADMINISTRATIVE
Contingency

TOTAL ADMINISTRATIVE + CONTINGENCY
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$ 123,182.00

$

101,427.00

185,367.00

1,114.00
4,453.00
16.00
4,000.00
5,078.00
0.00
125,000.00
0.00
0.00
$

549,637.00

516,094.0

33,543.00

64,386.0

s 079270

20,678.00
10,056.00
6,150.00
0.00
11,027.00
23,224.00
12,927.00
9,875.00
1,980.00
0.00

$ 95,917.00

1,169.0C

$ 97,086.00



Warner Mllage Water District

Water & Sewer Expense
January 1, 2018 - December 31, 2018

Water System:

Salarie

Meters

Building Materials & Repail
Miscellaneou

Electricity - Storage Tanl
Tools

Electricity - Royce Wel
Propane - Pump Hou
Chemical:

System Maintenan:

Testing

Water Systems Pli

Repairs - Outside Contract:
TOTAL WATER

Sewer System

Salarie

Lab Expens

Supplies

Truck Ga

Truck Maintenanc
Sewer Material
Equipment Repai
Uniforms
Chlorine/Chemical
Electricity - Plan

Safety Equipmer
Miscellaneou

Tools

Building Maint. & Repai
Service - Outside Contractt
Sludge Remov:e
Electricity - Pump Static
Maintenance - Pump Stati
Propane - Plat

Testing - EPA/Sta
TOTAL SEWER
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$ 37,041.0C
0.00
2,503.0(C
499.0(
560.0(
1,531.0¢
7,896.0(
9,519.0C
11,781.0C
6,459.0(
200.0(

$ 86,429.0C
14,433.0C
249.0(
3,936.0(
2,671.0C
10,591.0C
461.0(
4,327.0(
5,851.0C
62.0(
4,208.0(
2,336.0(
2,787.0C
20,030.0¢
1,117.0(
0.00
2,033.0C
1,405.0(

$

77,989.0(

$ 162,926.0C



Warner \llage Water District

Long Brm Debt
January 1, 2018 - December 31, 2018

Long & Short Term Debt:

Bond Principal - Gene» $  4,759.0C

Bond Principal - Generat

Bond Principal - Latting Lar
Loan Principal - Clarifie

Loan Principal - Solar Arré

Loan Principal - Ground Water D
Loan Principal - Town Hall Water |
Loan Principal-Truc

Bond Interest - Geneva !

Bond Interest - Generat

Bond Interest - Latting Lal

Note Interest - Clarifie

Note Interest - Solar Arr:

Loan Interest - Ground Water D
Loan Interest - Town Hall Water
Note Interest-Truc

TOTAL LONG TERM DEBT

Machinery, Vehicles, Equipment
New Constructior

System Improvements

To Capital Reserve Funt
TOTAL EXPENDITURES

1,690.0C
20,148.0C
9,581.0(
11,091.0C
3,944.0C
1,409.0C
5,532.0C
2,569.0C
683.0(
15,680.0C
8,871.0C
6,821.0(
1,593.0C
569.0(
762.0(

$ 95,702.0C

0.00

0.00

0.00

0.00

$433,703.0C

Souces of Revenue
January 1, 2018 - December 31, 2018

Actual 201¢ Estimated 201!
0.00 $ 1,030,000.0¢(

101,427.0 104,000.0!
185,367.0 186,315.0!
5,567.0! 5,000.0
16.0( 15.0
4,805.0! 4,200.0
123,182.0 132,000.0!
467.0( 1,000.0
3,805.01 4,200.0
5,000.0

125,000.0 35,000.01

Revenue Sourc Budget 201!

Federal Gran $ 25,000.0C
Water Supply System Charg 103,000.0¢
Sewer User Charg 197,500.0(
Other Charge -
Interest on Investmer 25.0¢
Other Misc. Revenur 4,000.0(
Precinct Ta 122,033.0(
Carbon Credit 1,300.0(
Net Metering 3,100.0(
From Capital Resen -
From Bonds/Note 100,000.0¢
TOTAL REVENUE $ 555,958.0(
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$549,636.0C $ 1,506,730.0(



Warner \llage Water District
2018 - 2019 Budget

WVWD BC

App. Spent Budget Rec.
APPROPRIATIONS 2018 2018 2019 2019
Executive 21,00( 20,677 20,800 20,8(
Financial Administration 11,600 16,206 13,650 13,6
Legal 500 0 500 500
Personnel Administration 46,556 47,178 49,169 49/1
Insurance 9,770 9,875 9,800 9,8(
Regional Assoc.Dues& Lics. 1,100 1,980 1,600 1€
Other (Contingency) 5,000 1,169 3,000 3,0
Sewage Collection/Disposal 163,5(75 162,927 159,30559,3D5
Water Services 47,500 50,030 49,000 49,0
Water Treatment & Other 34,500 27,969 30,500 30
Principal - Long Term Bonds 60,416 58,154 68,423 488
Interest - Long Term Bonds 38,151 37,549 38,235 3B
Machinery, Vehicles, Equip 0 0 35,000 35,0(
New Construction 70,000 17,373 1,000,0Q,000,000
System Improvements 55,000 55,211 0
To Capital Reserve Fund 0 0 0
TOTAL 564,668 506,288 1,478,982 1,478,9¢
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