Minutes of the Meeting of the
Warner Village Water District Commissioners
3:35 PM. on
October 22, 2025 at the Treatment Plant

Present: Dan Lavoie, and Herm Blanchette, Commissioners; Ray Martin, Administrator.

Approval of Meeting Minutes

The minutes of the Commissioners’ regular meeting held on October 8, 2025 will be reviewed at the next
meeting.

Administrator’s Report

The up-dates proposed by DPC Engineering to the electrical system were discussed and it was suggested
that maybe the plant could run on two stand-by generators instead of purchasing one new large generator.
A motion was proposed to move $30,000 from savings account to cover beginning cost of replacing all
water meters in the District over the next few years. Dan Lavoie made motion, Herm Blanchette seconded.

All in favor.

The commissioners discussed the idea of increasing the water and sewer rates by 5% next year to meet
rising costs of running the Plant.

On the financial end, Ray said that we are $30,000 ahead of the budget at this point.
The meeting adjourned at 4:15 P.M.
The next meeting will be on November 10, 2025 at 3:30 P.M.

Recorded by Ray Martin, District Administrator



