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Warner Hazard Mitigation Plan Update 2024

MEETING Match Timesheet
to Contribute towards the Town's Minimum In-Kind S Match

Submit this original paper Timesheet

To Stephanie (salexander@cnhrpc.org) after each MEETING
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Warner Hazard Mitigation Plan Update 2024  BRIC 2021 Volunteer & Staff In-Kind Match Reporting
75% BRIC 2021 Grant/ 25% In-Kind Match Value = $2,500 (min. 77 Town hours @ $32.54/hour)

Mthls QUARTER Endlng 31X Jan1-mar31 4E] Apr 1- Jun 30 1 D Jul 1- Sep 30 2 D Oct 1 Dec3

El Year: D 2023
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Town of Warner
Hazard Mitigation Committee 2023-24

Work Session 3
Wednesday, March 20, 2024 | 9:00 AM —12:00 PM
MEETING HELD REMOTELY VIA ZOOM with In-Person Meetings held at the Warner EOC, 148 West Main Street, Warner.
Visit https://www.warnernh.gov for more information. All are welcome!

AGENDA for Hazard Mitigation Plan Update
PERMANENT PUBLIC Zoom link: https://us02web.zoom.us/j/89983294118 | Webinar ID: 899 8329 4118
Or Dial to listen (Toll call): +1 929 205 6099 US or +1 301 715 8592 US

1 Welcome, Introduction and Roll Call for Meeting Participant Attendance Sheet

O virtual & In-Person Meeting Attendance/Timesheet at every Meeting and Work Session.
P Continue Word Individual Match Timesheet Jan 1- Mar 31, email to Stephanie 03-29
O Survey check: https://www.surveymonkey.com/r/WarnerNH-HazMit @ 79 responses as of 03-18. T 1 reply.
O storm check: Describe any new natural hazard/weather/human or technological events over last month. Upload
photos to: https://drive.google.com/drive/folders/1RJ-Pj5X7ViWkvDZNkFvnb1aZ5T-kLV X?usp=sharing

2 Complete Observations on the Warner 2019 Plan to Improve the New 2025 Plan Update — see Word

O Free discussion format - Answer questions for the Plan Implementation, Climate Resilience, and Social Equity &
Vulnerability sections.

O nNote Social Vulnerability Census (ACS) comparison data on last page.
P> HMC Task - Complete the Word question list with your viewpoints and email to SA by WED 03-27

3 Develop Mitigation Action Plan for 2025-2029 - see PDF

O Update 2019 Deferred Actions to keep for 2029.

O Refine each Mitigation Action idea from Problem Statements and determine Timeframe for Completion,
Responsibility, Estimated Cost, and How Funded.

O consider other new Mitigation Actions of projects not yet discussed.

O Atleast 1 Action per Natural Hazard needed! — We need to figure this out as we go through the Action list.
P> HMC Task - Complete the Actions you're familiar with to prepare for the next meeting

4 TBD- Prioritize Mitigation Actions with Enhanced STAPLEE (15-75 score) — after Actions are written

O Answer 15 guestions on a scale of 1-5 (1 = No, 3 = Maybe, 5= Yes) for each Action for Action Achievability

5 Next Steps —~Wed April 3 from 9A-12P (3 hours), 3 hours for upcoming meetings 04-03, 04-17

O Develop Mitigation Action Plan for 2025-2029 using Deferred Actions, new Actions from Problem Statements.
O Prioritize Actions using Enhanced STAPLEE scoring system.
O sa will develop and email Excel & Word data files for Town Dept completion during M3 series —send all to Ed
PP Excel- for Planning/Building/Assessing data (to Planning Dept),
P> Excel- for Road and Culvert Upgrade data (to Public Works Dept)
PP Word- for Substantial Damage/Substantial Improvement NFIP policies & procedures (to Building Devt)

Next Meeting - Work Session 3.2 on WED April 3 @ 9 AM-12 PM

Central New Hampshire Regional
Planning Commission (CNHRPC)
28 Commercial Street, Suite 3
Concord, NH 03301 | 603.226.6021

www.cnhrpc.org

Contact Stephanie Alexander (SA) at salexander@cnhrpc.org or 603-226-6021

NH HOMELAND SECURITY and
EMERGENCY MANAGEMENT

OTIIZO

FEMA REGION 1 Boston %%
www.fema.gov FEMA
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Warner Hazard Mitigation Plan Update 2024

MEETING Match Timesheet
to Contribute towards the Town's Minimum In-Kind $ Match

Submit this original paper Timesheet
To Stephanie (salexander@cnhrpc.org) after each MEETING
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Warner Hazard Mitigation Plan Update 2024 BRIC 2021 Volunteer & Staff In-Kind Match Reporting
75% BRIC 2021 Grant/ 25% In-Kind Match Value = $2,500 (min. 77 Town hours @ $32.54/hour)
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Town of Warner
Hazard Mitigation Committee 2023-24

Work Session 3.2
Wednesday, April 3,2024 | 9:00 AM - 12:00 PM
MEETING HELD REMOTELY VIA ZOOM with In-Person Meetings held at the Warner EOC, 148 West Main Street, Warner.
Visit https://www.warnernh.gov for more information. All are welcome!

AGENDA for Hazard Mitigation Plan Update
PERMANENT PUBLIC Zoom link: https://us02web.zoom.us/j/89983294118 | Webinar ID: 899 8329 4118
Or Dial to listen (Toll call): +1 929 205 6099 US or +1 301 715 8592 US

1 Welcome, Introduction and Roll Call for Meeting Participant Attendance Sheet

O virtual & In-Person Meeting Attendance/Timesheet at every Meeting and Work Session.
P> Begin new Word Individual Match Timesheet Apr 1- June 30

O Survey check: https://www.surveymonkey.com/r/WarnerNH-HazMit @ 80 responses as of 04-01.

O storm check: Describe any new natural hazard/weather/human or technological events over last month. Upload
photos to: https://drive.google.com/drive/folders/1RJ-Pj5X7ViWkvDZNkFvnb1aZ5T-kLV X?usp=sharing

2 Complete Observations on the Warner 2019 Plan to Improve the New 2025 Plan Update — see Word BEGIN @ Q15

O Free discussion format - Answer questions for the Plan Implementation, Climate Resilience, and Social Equity &
Vulnerability sections.

O nNote Social Vulnerability Census (ACS) comparison data on last page.
P HMC Task - Complete the Word question list with your viewpoints and email to SA by WED 04-10

3 Develop Mitigation Action Plan for 2025-2029 — see Excel

O Update 2019 Deferred Actions to keep for 2025.

O Refine each Mitigation Action idea from Problem Statements and determine Timeframe for Completion,
Responsibility, Estimated Cost, and How Funded.

O consider other new Mitigation Actions of projects not yet discussed.

O At least 1 Action per Natural Hazard needed! — We need to figure this out as we go through the Action list.
P> HMC Task - Complete the Actions you're familiar with to prepare for the next meeting

4 TBD- Prioritize Mitigation Actions with Enhanced STAPLEE (15-75 score) — after Actions are written

O Answer 15 guestions on a scale of 1-5 (1 = No, 3 = Maybe, 5= Yes) for each Action for Action Achievability

5 Next Steps —Wed April 17 from 9A-12P (3 hours), 3 hours for upcoming meetings

Schedule New Meetings

Develop Mitigation Action Plan for 2025-2029 using Deferred Actions, new Actions from Problem Statements.
Prioritize Actions using Enhanced STAPLEE scoring system.

SA will develop and email Excel & Word data files for Town Dept completion during M3 series — send all to Ed
PP Excel- for Planning/Building/Assessing data (to Planning Dept),

PP Excel- for Road and Culvert Upgrade data (to Public Works Dept)

P» Word- for Substantial Damage/Substantial Improvement NFIP policies & procedures (to Building Devt)

0000

Next Meeting - Work Session 3.3 on WED April 17 @ 9 AM-12 PM

Central New Hampshire Regional
Planning Commission (CNHRPC)
28 Commercial Street, Suite 3
Concord, NH 03301 | 603.226.6021

www.cnhrpc.org

Contact Stephanie Alexander (SA) at salexander@cnhrpc.org or 603-226-6021

NH HOMELAND SECURITY and
EMERGENCY MANAGEMENT

OTIIZO

FEMA REGION 1 Boston %%
www.fema.gov FEMA



https://www.warnernh.gov/
mailto:salexander@cnhrpc.org
https://us02web.zoom.us/j/89983294118
https://www.surveymonkey.com/r/WarnerNH-HazMit
https://drive.google.com/drive/folders/1RJ-Pj5X7ViWkvDZNkFvnb1aZ5T-kLV_X?usp=sharing

Warner Hazard Mitigation Plan Update 2024

MEETING Match Timesheet
to Contribute towards the Town's Minimum In-Kind $ Match

Submit this original paper Timesheet
To Stephanie (salexander@cnhrpc.org) after each MEETING
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Warner Hazard Mitigation Plan Update 2024 BRIC 2021 Volunteer & Staff In-Kind Match Reporting
75% BRIC 2021 Grant/ 25% In-Kind Match Value = $2,500 (min. 77 Town hours @ $32.54/hour)

- Attendees to complete 1 Match
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Hazard Mitigation Committee 2023-24

Town of Warner

Work Session 3.2
Wednesday, April 17, 2024 | 9:00 AM —12:00 PM

MEETING HELD REMOTELY VIA ZOOM with In-Person Meetings held at the Warner EOC, 148 West Main Street, Warner.

Visit https

://www.warnernh.gov for more information. All are welcome!

AGENDA for Hazard Mitigation Plan Update

PERMANENT PUBLIC Zoom link: https://us02web.zoom.us/j/89983294118 | Webinar ID: 899 8329 4118
Or Dial to listen (Toll call): +1 929 205 6099 US or +1 301 715 8592 US

1 Welcome, Introduction and Roll Call for Meeting Participant Attendance Sheet

O virtual & In-Person Meeting Attendance/Timesheet at every Meeting and Work Session.
J survey check: https://www.surveymonkey.com/r/WarnerNH-HazMit (® 82 responses as of 04-15.

O storm check: Describe any new natural hazard/weather/human or technological events over last month. Upload
photos to: https://drive.google.com/drive/folders/1RJ-Pj5X7ViWkvDZNkFvnb1aZ5T-kLV_X?usp=sharing

2 Develop Mitigation Action Plan for 2025-2029

O Update 2019 Deferred Actions to keep for 2025.

O Refine each Mitigation Action idea from Problem Statements and determine Timeframe for Completion,
Responsibility, Estimated Cost, and How Funded.

O consider other new Mitigation Actions of projects not yet discussed.

O Atleast 1 Action per Natural Hazard needed! — We need to figure this out as we go through the Action list.

P> HMC Task - Complete

the Word question list with your viewpoints and email to SA by WED 04-10

3 TBD- Prioritize Mitigation Actions with Enhanced STAPLEE (15-75 score) — after Actions are written

O Answer 15 guestions on a scale of 1-5 (1 = No, 3 = Maybe, 5= Yes) for each Action for Action Achievability

4 Next Steps — Meetings on Wed May 1 from 9A-12P (3 hours), May 8, May 22

O Prioritize Actions using Enhanced STAPLEE scoring system.

O sa will develop and email Excel & Word data files for Town Dept completion during M3 series — send all to Ed
P» Excel- for Planning/Building/Assessing data (to Planning Dept),
PP Excel- for Road and Culvert Upgrade data (to Public Works Dept)
P Word- for Substantial Damage/Substantial Improvement NFIP policies & procedures (to Building Devt)

Next Meeting - Work Session 3.4 on WED May 1 @ 9 AM-12 PM

Central New Hampshire Regional
Planning Commission (CNHRPC)
28 Commercial Street, Suite 3
Concord, NH 03301 | 603.226.6021

www.cnhrpc.org

C
N
H
R
[
C

Contact Stephanie Alexander (SA) at salexander@cnhrpc.org or 603-226-6021

NH HOMELAND SECURITY and
EMERGENCY MANAGEMENT ) FEMA REGION 1 Boston
www.nh.gov/safety/divisions/hsem o d www.fema.gov FEMA
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Warner Hazard Mitigation Plan Update 2024

MEETING Match Timesheet
to Contribute towards the Town's Minimum In-Kind $ Match

Submit this original paper Timesheet

To Stephanie (salexander@cnhrpc.org) after each MEETING
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Warner Hazard Mitigation Plan Update 2024 BRIC 2021 Volunteer & Staff In-Kind Match Reporting
75% BRIC 2021 Grant/ 25% In-Kind Match Value = $2,500 (min. 77 Town hours @ $32. 54/hour)
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Hazard Mitigation Committee 2023-24

Town of Warner

Work Session 3.4
Wednesday, May 1, 2024 | 9:00 AM - 12:00 PM

MEETING HELD REMOTELY VIA ZOOM with In-Person Meetings held at the Warner EOC, 148 West Main Street, Warner.
Visit https://www.warnernh.gov for more information. All are welcome!

AGENDA for Hazard Mitigation Plan Update

PERMANENT PUBLIC Zoom link: https://us02web.zoom.us/j/89983294118 | Webinar ID: 899 8329 4118
Or Dial to listen (Toll call): +1 929 205 6099 US or +1 301 715 8592 US

1 Welcome, Introduction and Roll Call for Meeting Participant Attendance Sheet

O virtual & In-Person Meeting Attendance/Timesheet at every Meeting and Work Session.
O survey check: https://www.surveymonkey.com/r/WarnerNH-HazMit (® 84 responses as of 04-29. Goal = 100!

O storm check: Describe any new natural hazard/weather/human or technological events over last month. Upload
photos to: https://drive.google.com/drive/folders/1RJ-Pj5X7ViWkvDZNkFvnb1aZ5T-kLV_X?usp=sharing

2 Develop Mitigation Action Plan for 2025-2029

O update 2019 Deferred Actions to keep for 2025.
(J Refine each Mitigation Action idea from Problem Statements and determine Timeframe for Completion,

Responsibility, Estimated Cost, and How Funded.

O consider other new Mitigation Actions of projects not yet discussed.

O Atleast 1 Action per Natural Hazard needed! — We need to figure this out as we go through the Action list.
P> HMC Task - Complete the Word question list with your viewpoints and email to SA

3 TBD- Prioritize Mitigation Actions with Enhanced STAPLEE (15-75 score) — after Actions are written

O Answer 15 guestions on a scale of 1-5 (1 = No, 3 = Maybe, 5= Yes) for each Action for Action Achievability

4 Next Steps — Meetings on Wed May 8 from 9A-12P (3 hours), May 22

O Prioritize Actions using Enhanced STAPLEE scoring system.

O sa will develop and email Excel & Word data files for Town Dept completion during M3 series —send all to Ed
PP Excel- for Planning/Building/Assessing data (to Planning Dept),
P> Excel- for Road and Culvert Upgrade data (to Public Works Dept)
P» Word- for Substantial Damage/Substantial Improvement NFIP policies & procedures (to Building Devt)

Next Meeting - Work Session 3.5 on WED May 8 @ 9 AM-12 PM

Central New Hampshire Regional
Planning Commission (CNHRPC)
28 Commercial Street, Suite 3
Concord, NH 03301 | 603.226.6021

www.cnhrpc.org

C
N
H
R
[
C

Contact Stephanie Alexander (SA) at salexander@cnhrpc.org or 603-226-6021

NH HOMELAND SECURITY and
EMERGENCY MANAGEMENT ) FEMA REGION 1 Boston
www.nh.gov/safety/divisions/hsem o d www.fema.gov FEMA
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Warner Hazard Mitigation Plan Update 2024

MEETING Match Timesheet
to Contribute towards the Town's Minimum In-Kind $ Match |

Submit this original paper Timesheet
To Stephanie (salexander@cnhrpc.org) after each MEETING

Page |1

Warner Hazard Mitigation Plan Update 2024 BRIC 2021 Volunteer & Staff In-Kind Match Reporting
75% BRIC 2021 Grant/ 25% In-Kind Match Value = $2,500 (min. 77 Town hours @ $32.54/hour)
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