TOWN OF WARNER
BUDGET COMMITTEE MEETING

Location: Warner Town Hall
Budget Committee Meeting

All Budget Committee meetings are scheduled for 7:00 pm,
unless otherwise noted on Agenda postings

13 September 2024

Warner Budget Committee Tour Warner Community Center - Sept. 12, 2024

6:30 pm Tour of the building visiting tenants and groups which include:

o Warner Connects Food Pantry and Family Closet Thrift Shop
» CAP office
o Gear Up Home Schoolers

Boys & Girls Club Early Learning Center
« Warner Town Welfare Office

Warner Budget Committee Meeting 7 pm

In attendance:

Mike Cutting, Bill Hansen, Ray Martin, Herm Blanchette, CAP employee - Beth Heyward, Gear Up Director - Erika Carr, Faith Minton, Alfred
Hansen, Kathy Frenette, Bob Blake

Discussion of building uses

Cost to run building

Possible future grants - Shovel ready?

Building needs

Time to look at upkeep of building

Suggestion to separate this building upkeep from public works dept.
Look at grants for windows and energy

Look to see audit report for 2023

Minutes taken by Faith Minton
Board of Selectmen



