Minutes of the Meeting of the
Warner Village Water District Commissioners
3:30 PM. on
February 11, 2026 at the Treatment Plant

Present: Dan Lavoie, Herm Blanchette, and Shaun Murphy, Commissioners; Ray Martin, Administrator;
and Jim McLaughlin, Clerk. Also, from DPC Engineering: Justin Skelly and Dave Prickett.

Approval of Meeting Minutes
The minutes of the meeting of the Commissioners on January 28, 2026 were approved as submitted.

Treatment Plant Upgrade Project

Justin gave a presentation of the current work of DPC on the project. He said the 25 percent phase design
materials have been completed and submitted to NHDES. DPC is now engaged in getting the copper
removal pilot study underway with two different processes to be tested, side-by-side to measure their
relative effectiveness in removing copper. This six-week pilot is scheduled for late April into May. He said
that DPC has engaged a separate company, Blue Leaf, to be on site to oversee the pilot study. Justin
emphasized that the study will include stress tests to ensure the system selected can handle unusual
conditions. The hope is that the study will be completed by July 1. Justin said that DPC will revise the
plans as necessary to reflect the lessons learned in the pilot study.

Following further discussion, the Commissioners signed a contract for services to be performed by DPC to
carry out the pilot study in the amount of $509,746.49.

On another matter, the Commissioners approved a contract for $3,000 with DPC to prepare a report to
NHDES on the treatment plant’s performance during 2025.

January Financial Report

Ray distributed the January financial report and commented on some items of note such as putting new tires
on both trucks.

The meeting adjourned at 4:45 P.M.

The next meeting will be on February 25, 2026 at 3:30 P.M.

Recorded by James F. McLaughlin, Clerk



