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2026- 2032 CAPITAL IMPROVEMENTS PROGRAM - HWY EQUIPMENT REPAIR/ REPLACEMENT PLAN - - -

Updated 8/6/26 I - I - - - - I 

Equipment Price and Purchase Year 2026 2027 2028 2029 2030 2031 2032 I Total 2026 - 2032 

2021 P/R Tractor-Mower replacement 1 I I I I $15,000 I $15,000 

2013 Ten Wheeler Dump replacement I I $300,oool $300,000 
I I 

I2018 GMC 2500 4dr. Cab I $7s,oool $75,000 

2025 Western Star Dump 10 \Mieel (equipment for truck) I $111,500 I I $111,500 l 

2021 Ford F550 plO'II and sander I I $130,ooo! 
$130,000 

2016 Ford F550#2- replace in 2026 $135,000 I $135,000 

2019 Komatsu Loader replacement I $225,000i $225,000 

2021 Freightliner 10 wheel dump I I I $320,000 $320,000 

2022 Sidewalk Tractor4 I I $50,000 I $50,000 

Sweeper Loader Attachment I $25,000 ' I $25,000 

Snow Plows I $30,000 I $60,000 I $90,000 I 

TOTALS $111,500 $160,000 $105,000 $300,000 $125,000 $355,000 $320,000 $1,476,500 

2026 Article 11 Approved for Highway Equipment $100,000 

2025 Town Meeting Approvals 

Article 15 Approved for new Grader Lease 315,000 

. Article 16 Approved for new LoaderJBackhoe $129,900 

I jArtic!e 17 Approved for Highway Equip Res Fund $265,000 
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WARNER FIRE RESCUE DEPARTMENT 
2 CAPITAL REPLACEMENT PROGRAM-2027 PROPOSAL 
3

--~ n-

4 Equipment Name Quanitity P<1rchase Date life Span (years) 2025 2026 2027 2028 2029 2030 2031 2032 
s Structural Gear 40 varies 10 S 20,000.00 $ 22,500.00 $ 22,500.00 $ 25.000.00 s $ 27,500.00 s 27,500.00 
6 Cardiac Monitor l 2017 10 S 55,000.00 
7 Lucas 1 2012 10 $ 20.000.00 
8 SCBA 

} 28 2016 10 typical $ 150,000.00 
9 Portable Radio 29 2007 +/· 10 S 35,000.00 $ 20,000.00 
10 S 55,000.00 $ 42,500.00 $ 77,500.00 S 45,000.00 $ lS0,000,00 s 27,500.00 s 27,500.00 
11 

� CRFRequest S 30,000.00 $ 40,000.00 $ 50,000.00 $ 60,000.00 $ 100,000.00 $ 30,000.00 $ 30,000.00 
15 Spent $ ISS,000 .00) $ {42,500.00) $ (77,500.00) $ (45,000.00) $ (150,000.00) $ (27,SOO.OO) $ (27,500.00) � 
16 ' I Balance S 98,170.00 $ 73,170.00 $ 70,670.00 $ 43,170.00 $ 58,170.00 $ 8,170.00 $ 10,670.00 $ 13,170.00 

,. 

17 

18 i 7 radios 4 rad,os 
19 3 p,ear 4 gear 4gear 4 gear 4 Rear . i 4 gear 
20 I l Zoll Monitor 1 LUCAS 50 SCBA cylinders 
21 

22 Note: 8/23· Rad,os to be purchased (5 Enr, 2, lea. Tl, T2, T3, Rl, R2, F 1, 4 spares} 
23 
24 
25 
26 
27 
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WARNER FIRE RESCUE DEPARTMENT 

CAPITAL REPLACEMENT PROG!:tA"M-2027 PROPOSAL 

Equipment Name Quanitity Purchase Date Life Span (years) 2025 2026 2027 2028 2029 2030 2031 
Structural Gear 40 varies 10 $ 20,000.00 s 22,500.00 $ 22,500.00 s 25,000.00 $ $ 27,500.00 
Cardiac Monitor 1 2017 10 $ 55,000.00 
Lucas 1 2012 10 $ 20,000.00 
SCBA 28 2016 10 typical $ 150,000.00 
Portable Radio 29 2007 +/- 10 $ 35,000.00 s 20,000.00 

s 55,000.00 s 42,500.00 $ 77,500.00 $ 45,000.00 s 150,000.00 s 27,500.00 

CRF Request $ 30,000.00 $ 40,000.00 $ 50,000.00 $ 60,000.00 $ 100,000.00 $ 30,000.00 
Spent $ (55,000.00) $ (42,500.00) $ (77,500.00) $ (45,000.00) $ (150,000.00) $ (27,500.00) 

Balance $ 98,170.00 $ 73,170.00 $ 70,670.00 $ 43,170.00 $ 58,170.00 $ 8,170.00 $ 10,670.00 

7 radios 4 radios 
3 gear 4 gear 4gear 4 gear 4gear 

1 Zoll Monitor 1 LUCAS 50 SCBA cylinders 

Note: 8/23- Radios to be purchased (5 Eng 2, 1 ea. Tl, T2, T3, Rl, R2, Fl, 4 spares) 








































































